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DANH MUC CAC CHU VIET TAT

CHU VIET TAT

NOI DUNG VIET TAT

ATGT

An toan giao thong

CB Cén bd

CBQL Can bd quan li
CLGD Chét luong gido duc
CMHS Cha me hoc sinh
CNTT Cong ngh¢ thong tin
CSVC Co s& vat chat
GDDbT Giao duc va bPao tao
GDPT Gi4o duc phd thong
GDQP Gi4o duc qudc phong
GV Gido vién

GVCN Giao vién chu nhiém
HS Hoc sinh

HSG Hoc sinh gioi

HT Hiéu truong

KHKT Khoa hoc k¥ thuét
NGLL Ngoai gio 1én 16p
NV Nhan vién

PHT Pho hiéu truéng
QCDC Quy ché déan chu
TDTT Thé dyc thé thao
THPT Trung hoc phd théng
TNCS Thanh nién cong san
UBND Uy ban nhan dan




1. Két qua danh gia
1.1. Panh gia tiéu chi Muc 1,2 va 3

BANG TONG HOP KET QUA TU PANH GIA

Két qua
T |
Khong dat
Mire 1 Murc 2 Mire 3

Tiéu chuén 1

Tiéu chi 1.1 X X X
Ti€u chi 1.2 X X

Tiéu chi 1.3 X X X
Ti€u chi 1.4 X X X
Tiéuchi 1.5 X X X
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X X

Tiéu chi 1.8 X X

Tiéu chi 1.9 X X

Tiéu chi 1.10 X X

Tiéu chuén 2

Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéuchi 2.4 X X X
Tiéu chuén 3

Tiéu chi 3.1 X X X
Ti€u chi 3.2 X X X
Ti€u chi 3.3 X X X
Tiéu chi 3.4 X X




Tiéu chi 3.5 X

Tiéu chi 3.6 X

Tiéu chuan 4

Tiéu chi 4.1 X

Tiéu chi 4.2 X

Tiéu chuan 5

Tiéu chi 5.1 X
Ti€u chi 5.2 X
Tiéu chi 5.3 X
Ti€u chi 5.4 X
Tiéu chi 5.5 X
Tiéu chi 5.6 X

Két qua: Pat muc 3
1.2. Panh gia tiéu chi Mirc 4

Két qua
Tiéu chi Ghi chu
Pat Khong dat

Ti€u chi 1 X
Tiéu chi 2 X
Tiéu chi 3 X

Tiéu chi 4 X
Tiéu chi 5 X
Tiéu chi 6 X

Két qua: Khong dat muc 4

2. Két luan: Truong Pat mirc 3




Phin I. CO SO DU LIEU

Tén truong (theo quyét dinh méi nhat): TRUONG THPT PHAN BQI CHAU
Tén trudc day (néu co):
Co quan chu quan: SO GIAO DUC VA PAO TAO LAM PONG

Tinh/thanh ‘ Ho va tén )
pho truc thudc | Lam Dong hiéu Nguyén Van Diing
Trung wong trudng
Huyén/quéan A T
Jthi x& / thanh | WY DUl by thoai | 02.633.870513
X Linh
pho
Suimgith | TR DI | |
PRIONE | Linh
tran
Da} : chuan bat mtrc 1 Website https://thptphanboichau.lamdong.edu.vn/
quoc gia
Nam thanh 1ap , q
tru’O’Pg (t}}eo 2012 So ‘ diém
quyeét dinh truong
thanh lap)
Céne 13 X Loai hinh
slep khac
Thuoc
Tu thuc vung kho
khan
Thuoc
Truong vung dac
chuyén biét biet  kho
khan

Truong  lién
két vo1 nudce
ngoai




1. S6 16p hoc

S6 160 h Nam hoc Nam hoc Nam hoc Nam hoc Nam hoc
010p hoc 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Khéi 16p 10 11 10 11 11 11
Khéi 16p 11 11 11 10 10 11
Khéi 16p 12 9 10 10 10 9
Cong 31 31 31 31 31
2. Co cAu khdi cong trinh ciia nha truong
Nam hoc | Nam hoc | Nam hoc | Nam hgoc | Nam hoc Ghi
TT S6 liéu 2019- 2020- 2021- 2022- 2023- chi
2020 2021 2022 2023 2024
I | Phong hoc, 26 26 26 26 26
phong hoc b
mon va khoi
phuc vu hoc tap
1 | Phong hoc 20 20 20 20 20
a | Phong hoc kién 20 20 20 20 20
co
b | Phong hoc ban 0 0 0 0 0
kién co
Phong hoc tam 0 0
2 | Phong hoc bo 6 6 6 6 6
mon
Phong kién c6 6 6 6 6 6
b | Phong ban kién 0 0 0 0 0
co
c | Phong tam 0 0 0 0 0
3 | Khéi phuc vu hoc
tap
Phong kién c6
b | Phong ban kién 0 0 0 0 0
co
c | Phong tam 0 0 0 0 0
Il | Khoi phong hanh 9 9 9 9 9
chinh - quan tri
1 | Phong kién c6 9 9 9 9 9




2 | Phong ban kién 0 0 0 0 0
co
3 | Phong tam 0 0 0 0 0
I | Thu vién 1 1 1 1 1
IV | Cac cong trinh, 0 0 0 0 0
khoi phong chure
nang khac
Cong 36 36 36 36 38
3. Can b quan ly, giao vién, nhan vién
a) S liéu tai thoi diém TPG
. Trinh dg dao tao
Tong ~ | Dan R
$0 Nir toc Chuaqdat Ba:[ Trép Ghi chu
chuan chuan chuan
Hiéu trudng 1 0 0 0 1 0
Pho hiéu trudng 2 0 0 0 1 1
Giao vién 69 47 5 0 63 6
Nhén vién 7 5 0 0 7 0
Cong 79 52 5 0 72 7
b) Sb liéu ctia 5 nam gan day
TT S6 lie Nam hoc Nam hoc Nam hgc Nam hoc Nam hgc
wu 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
1 | Tong sb giao 69 69 69 69 69
vién
2 | Ty 1€ gido 2.23 2.23 2.23 2.23 2.23
vién/16p
3 | Tyl¢ gido 0.069 0.064 0.065 0.061 0.057
vién/hoc sinh
4 | Tong sb giao 8 0 2 5 0
vién day gioi
cap huyén va
tuong duong
5 | Tong sb gido 0 0 2 0 0
vién day gioi
cap tinh tr¢ Ién




4. Hoc sinh

a) Sb liéu chung

TT S6 lie Nam hoc | Nam hoec | Nam hoc | Nam hoc | Nam hoc | Ghi
o fieu 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | chi
1.3 | Tong sb hoc 994 1072 1064 1123 1217
sinh
1.1 | -Ni 534 613 613 675 698
1.2 | - Dén toc 393 459 497 524 544
thiéu so
1.4 | -Khéilsp 10 | 381 397 383 427 465
1.5 | - Khéilop 11 348 334 364 349 416
1.6 | -Khéilop 12 | 265 341 317 353 336
2 | Tongsb 381 397 383 427 465
tuyén moi
3 | Hoc?2 0 0 0 0 0
budi/ngay
4 | Bantra 0 0 0 0 0
Noi tra 0 0 0 0 0
6 | Binhquansdé | 32.1 34.6 34.32 36.23 39.26
hoc sinh/16p
hoc
7 | S6 luong va 994 1072 1064 1123 1217
ty 18 % di
hop dang do
tuoi
7.1 | -Nix 534 613 613 613 698
7.2 | - Dantoc 393 459 497 524 544
thiéu s6
8 | Tong so hoc 9 15 14 22 28
sinh gidi cap
huyén/tinh
9 | Tong sd hoc 0 0 0 0 0
sinh gioi
quoc gia
10 | Tong s6 hoc 115 88 55 112 102
siph thudc
doi tuong
chinh sach




10.1 | - N@ 64 55 23 44 65
10.2 | - Dan toc 77 70 55 68 109
thiéu so
11 | Téng sb hoc 5 9 6 5 5
sinh c6 hoan
canh dac biét

b) Két qua gido duc (dbi v6i truong THCS, THPT va truong phd théng cod
nhiéu cép hoc)

S6 li Nam hoc | Namhoc | Nam hgoc | Nam hoc | Nam hoc | Ghichu
0 licu 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024

Ti 1€ hoc sinh 12.67 14.27 18.5 22.9 25.23
x€p loai gioi
Ti’ 1€ hoc sinh 39.24 37.59 39.28 45.1 46.01
x€p loai kha
Ti’ 1€ hoc sinh 38.25 37.41 30.19 27.36
xep loai TB
Ti 1€ hoc s,inh 7.85 9.89 5.26 1.8 0.58
x€p loai yéu,
kém
Ti 1€ hoc sinh 81.19 78.26 86.65 91.27 90.8
xép log}i hanh
kiém tot
Ti 1€ hoc sinh 17.2 20.62 13.35 8.01 8.5
xép loai hanh
kiém kha
Ti 1€ hoc sinh 1.21 1.12 0 0.36 0.7
xép loai hanh
ki€ém trung
binh
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Phin II. TU PANH GIA
A.PAT VAN PE
1. Tinh hinh chung cia nha trudng

Truong THPT Phan Boi Chau duogc thanh lap theo Quyét dinh s6 278/Qb-
UBND, ngay 03 thang 02 nam 2012 ciia Uy ban nhan dan tinh Lam Déng vé viéc tach
khéi HS THCS ra khoi Truong THCS va THPT Phan Boi Chau-Di Linh. Truong toa
lac tai duong Phan B6i Chau thudc td dan phé 9 - Thi trdn Di Linh. Dja ban tuyén sinh
ctia truong 14 thi trAn Di Linh (T6 1,2,3,4,9,10,11,12,13,20) va cac xa: Tan Chau, Bao
Thuan, Son Dién, Lién Pam (Thon 4, 5, 9).

Trong nam hoc 2023 - 2024, toan trudong c6 31 16p véi 1217 HS; nha truong co
79 CBQL, GV, NV trong d6: CBQL: 03, GV: 69, NV: 07 (trong d6 c6 03 NV hop
ddng 111), duoc chia 1am 08 t6 chuyén mon va 01 to van phong, tat ca doi ngii déu co
trinh d6 dat chuan, c6 07 CBQL, GV c6 trinh d0 trén chuan. Co s& vat chat (CSVO)
cua truong véi dién tich 32.749 m?, ¢6 20 phong hoc, cac phong hoc duoc trang bi
may chiéu projector hodc tivi man hinh 16n dé tng dung cong nghé thong tin (CNTT)
vao trong day hoc; khu thi nghiém, thuyc hanh véi 03 phong b moéon phuc vu trong
giang day cac mon Vat li, Hoa hoc, Sinh hoc; 02 phong may tinh da két nbi mang
Internet dudng truyén cap quang; 01 phong bé mon Tiéng Anh; 01 phong thu vién, c6
phong doc cho GV-HS; khu hi¢u bd c¢6 du phong lam vi¢c cho HT, PHT, Van thu, Ké

todn, Y t€ va céc to6 chirc chinh tri, xa hoi, t6 churc khac trong nha truong.

Puoc su quan tim cia cac cp lanh dao, CSVC cua nha truong co ban dap Gmg
t6t cho nhu cau giang day, hoc tap, sinh hoat cuia CB,GV,NV va HS. Canh quan mdi
truong su pham thudng xuyén dugc tu bd, ton tao ngdy cang khang trang, sach dep.
boi ngti CBQL, GV, NV nhiét tinh, c¢6 trinh do chuan vé chuyén mon, c6 tinh than
trach nhiém véi cong viée, ¢6 pham chat dao duc tét, co ¥y thirc doan két va tuwong tro
nhau trong cong tac va doi song. Phan 16n HS cua nha truong chim ngoan, nhiét tinh
tham gia vao cac hoat dong do nha trudng, Poan trudng t6 chirc; co ¥ thirc chap hanh
ndi qui, qui dinh cia nha truong va phap luat cia Nha nudc. CLGD cua nha truong
ngdy mot nang cao v6i nhiéu thanh tich dang tw hao nhu: Nam hoc 2019-2020: truong
dugc UBND tinh ting danh hi¢u tap thé lao dong xuét sic va b'fmg khen hoan thanh
xuét sic nhiém vu nim hoc, dugc So GDDT ting gidy khen trong phong trao thi dua
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“P6i mai sang tao trong day va hoc”, Cong doan duoc ting bang khen ctua Cong doan
Gido duc Viét Nam; Nam hoc 2020-2021: truong dugc UBND tinh tdng danh hiu tap
thé lao dong xuit sic, duoc S& GDDT ting gidy khen trong phong trao “Hd trg gido
duc ving sdu xa va truong gitp trudng”, Poan trudong duoc ting Gidy khen ctia Huyén
Doan Di Linh; Nam hoc 2021-2022: truong dugc S& GDDT cong nhan danh hi¢u tap
thé lao dong tién tién, Cong doan duogc ting bang khen cta Lién doan Lao dong tinh
Lam Pong, Poan truong duoc ting Gidy khen cia UBND huyén Di Linh; Nam hoc
2022-2023: truong dugc UBND tinh tang danh hiéu tap thé lao dong xuét sdc va nhan
Co thi dua, Cong doan dugc nhin Co thi dua cua Lién doan Lao dong tinh LAm Pong;
Poan truong duge nhan Bang khen cta Trung wong doan va cua Tinh doan Lam

Déng.

Thang 8 nam 2018, nha truong d3 duoc S& GDPT Lam Pong cong nhén trudng
dat tiéu chudn CLGD cép d6 2, dat trudng chuin qudc gia mic do 1 theo tiéu chuén
danh gia chat luong truong Trung hoc qui dinh tai Thong tu s6 18/2018/TT-BGDDT
ngay 22/8/2018 cua B6 GDDT.

2. Muc dich TPG

Nhim gitup nha trudng thiy duoc nhimg diém manh, diém yéu & cac hoat dong
trong thoi gian qua, tir d6 14p ké hoach cai tién chit luong, duy tri va ning cao chit
lugng cac hoat dong cia nha trudong; thong bao cong khai voi cac co quan quan li nha
nude va xa hoi vé thyuc trang chat luong cta nha trudng; dé co quan quan li nha nuéc

danh gia, cong nhan hodc khong cong nhan nha truong dat kiém dinh CLGD.
3. Tém tit qua trinh va nhirng van dé noi bat trong hoat dong TPG

Thuc hién Thong tu sb 18/2018/TT-BGDDT, ngay 22 thang 8 nim 2018 cua
B§ truong B GDDT ban hanh Quy dinh vé kiém dinh chét lugng gido duc va cong
nhan dat chuan qudc gia dbi v6i truong THCS, trudng THPT va truong phd thong co
nhiéu cip hoc; Cong vin sé 5932/BGDPT-QLCL, ngay 28 thang 12 nim 2018 cta Bo
truong Bo GDDT vé viéc hudng dan tr danh gia va danh gia ngoai co sé GDPT; Cong
vian s6 195/SGDDT-KTKD ngay 10 thang 10 nim 2019 ciia S¢ GDDT Lam Ddng vé
viée ting cuong cong tac kiém dinh CLGD va cong nhan trudng hoc dat chuan qudc
gia, Nha truong d3 tién hanh thanh 1ap Hoi dong tu danh gia theo Quyét dinh sb
251/QD-THPTPBC ngay 23/10/2023 gdm 17 thanh vién; thanh 1ap 01 nhom thu ky va
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06 nhom cong tac dé giup Hoi dong tu danh gia thuc hién mot sd cong viée theo phan

cong.
Thuc hién quy trinh ty danh gia nhu sau:
a) Quy trinh ty danh gia:
Budc 1. Thanh 1ap Hoi dong tu danh gia.
Budc 2. Xac dinh muc dich, pham vi tu danh gia.
Budc 3. Xay dung ké hoach ty danh gia.
Budc 4. Thu thap, xi 1y va phéan tich cac thong tin, minh chung.
Budc 5. Banh gia muc do dat dugc theo tung chi s6, tiéu chi, tiéu chuan.
Budc 6. Viét bao céo ty danh gid.
Budc 7. Cong b bao cdo tu danh gia.
b) Phuong phéap va cong cu danh gia:
- Phuong phap danh gia:
+ Nghién ctru Thong tu cuia Bo GDPT, céc tai liéu vin ban hudng dan;

+ Du tap huéin cong tac ty danh gid do nganh td chirc va tap huén lai cho hoi

dong;
+ Thanh lap Hoi déng tu danh gia va thyc hién céc quy trinh ty danh gia;

- Cong cu danh gia: Thuc hién theo quy dinh vé tiéu chuan danh gia chét luong
gido duc va quy trinh, chu ky kiém dinh chat lugng gido duc co so giao duc phd thong,
co s& gido duc thudng xuyén, ban hanh kém theo Théng tu s6 18/2018/TT-BGDDT,
ngay 22 thang 8 nam 2018 cua B GDDT.

Pé trién khai hoat dong tu danh gia dat hiéu qua, Chu tich Ho1 déng td chuc tap
huén nghiép vu tu danh gia, phan cong nhiém vu cu thé cho cic nhom cong tic va
nhom thu ky. Cac nhém cong tac, cd nhan thyc hién xac dinh ndi ham, phan tich ti€u
chi tim minh chung cho tirng ti€u chi. Phan loai va ma ho4 cadc minh ching thu duoc,
tién hanh viét cac phiéu danh gia tiéu chi. Phiéu danh gia tiéu chi duoc lap cho ting
tiéu chi lam co s¢ dé tong hop thanh bao cao tu danh gia. Bio cdo ti danh gia duoc
viét ngan gon, 1d rang, chinh xac va diy di nhitng hoat dong lién quan dén toan bo céac
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tiéu chuén, tiéu chi. Mdi tiéu chi déu mo ta rd rang, cu thé hién trang cua nha truong.
Sau khi mo ta hién trang, bdo cdo Ty danh gia con dé cap to1 nhiing diém manh, diém
yéu cua nha trudng va dic biét mot ndi dung rat quan trong, rat can thiét trong mdi tiéu
chi d6 1a ké hoach cai tién chit lugng, phat huy diém manh, dé ra cac bién phap khic
phuc diém yéu. Du thao bao cdo tu danh gia dugc 13y ¥ kién gop ¥ cia CBQL, GV,
NV ctia nha trudng trude khi thong qua Hoi Dong tu danh gia va ky duyét ctia HT nha
truong.

B. TU PANH GIA

I. TU PANH GIA TIEU CHI MUC 1,2 VA 3

Tiéu chuin 1: T6 chirc va quan ly nha truong

Mé diu:

Truong THPT Phan Boi Chau ¢6 co céu td chirc, bd may hoat dong dung theo
quy dinh tai Diéu 1& truong trung hoc gdbm: Hoi dong trudng, Hoi ddng thi dua khen
thuong, Hoi dong ky luat, cac t6 chuyén mén, to Van phong; ¢ td chiic co s& Pang
Cong san Viét Nam, t6 chirc Cong doan, Poan TNCS H6 Chi Minh, Hoi Chit thap do,
Hoi khuyén hoc, cac to chic nay hoat dong dung chirc ning va nhiém vu theo quy
dinh.

Nha truong c6 du doi ngli GV dé giang day cac mon hoc theo quy dinh cia Bo
GDPT, t6 chirc thyc hién day du cac hoat dong quan ly, xdy dung ké hoach, to chiic
thue hién va kiém tra danh gia theo quy dinh gop phan quan trong trong viéc thuc hién
cac nhiém vu cia nha trudong.

Cong tac quan 1y hanh chinh, tai chinh, tai san dugc cha trong; cong tac an ninh
trat tu; phong chdng thién tai, dich bénh dugc dam bao, gitp nha trudng hoan thanh tdt
st mang gido duc.

Tiéu chi 1.1: Phwong huwéng, chién lwoc xiy dung va phat trién nha trudong

Mirc 1:

a) Phu hop véi1 muc tiéu gido duc duge quy dinh tai Luat gido duc, dinh hudng
phat trién kinh té - xa hoi cua dja phuong theo ting giai doan va cac ngudn luc cia

nha truong;
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b) Puoc xac dinh bang vin ban va cip c6 thim quyén phé duyét;

¢) Puoc cong bd cong khai bang hinh thirc niém yét tai nha trudng hodc ding
tai trén trang thong tin dién tir ctia nha truong (néu cd) hodc ding tai trén cac phuong
tién thong tin dai ching cua dia phuong, trang thong tin dién tir cia phong gido duc va
dao tao, s¢ gido duc va dao tao.

Muc 2:

Nha trudng cé cac giai phap giam sat viéc thyc hién phuong hudéng chién luoc
xay dyng va phat trién.

Muc 3:

Pinh ky ra soat, b sung, diéu chinh phuong hudng, chién luoc xay dyng va
phat trién. T6 chtrc x4y dung phuong hudng, chién luge xay dung va phat trién c6 su
tham gia cla cac thanh vién trong Hoi dong truong (Hoi dong quan tri ddi véi truong
tur thuc), can bd quan 1y, gido vién, nhan vién, hoc sinh, cha me hoc sinh va cong dong.

1. M6 ta hién trang

Muc 1:

Nha trudng di xdy dung phuong huéng chién luge phat trién giai doan 2015-
2020 va tim nhin dén nam 2025. Chién lugc phu hop v6i muc tiéu gido duc duoc quy
dinh tai Luat Gido duc, dinh hudng phat trién kinh té-x4 hoi ctia huyén Di Linh, tinh
Lam Pong theo timg giai doan 2015-2020; 2020-2025 va cac ngudn lyuc thyc té cta
nha truong [H1-1.1-01].

Phuong huéng chién luge phét trién ctia nha truong duge xay dung bang vin
ban theo quy dinh dugc S& GDDT phé duyét [H1-1.1-01]

Phuong huéng chién lugc phat trién cua nha trudng duge niém yét tai ban tin
cua nha truong va dang trén website cua truong [H1-1.1-01]; [H1-1.1-04].

No6i dung chién luogc di lam rd duoc diém manh, diém yéu, thoi co, thach thuec,
thuan 1oi va khé khan, tAm nhin, st ménh, cic gia tri, muc tiéu, chi tiéu, phuong cham

hanh dong cua trudong.
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Chién lugc phét trién cta nha truong da thé hién duoc quyét tim cua CBQL,
GV, NV nha truong cling nhu dap ing dugc nguyén vong ctia nhan dan dia phuong,

1am co s& dé xay dung ké hoach phat trién gido duc hang niam.
Muc 2:

Nha truong di xdy dung ké hoach va dua ra nhiéu giai phap giam sat viéc thuc
hién phuong hudng chién luoc xiy dung va phat trién nha truong nhu: Gidm sat cong
tac to chirc va quan li nha truong; Gidm sat cong tac phat trién doi ngii; Giam sat cong
tac dau tu CSVC va thiét bj day hoc; Giam sat hoat dong gido duc va két qua gido duc;
Giam sat viéc tao mdi quan hé giita nha trudng, gia dinh va xa hoi [H1-1.1-02]; [HI1-

1.1-05]; [H1-1.1-06].
Muc 3:

Hang nam truong van tiép tuc vira ra soat vira diéu chinh chién luoc phat trién
cho phu hop véi dinh hudng phat trién kinh té - xa hoi cua dia phuong theo timg giai
doan. Piéu d6 dugc cu thé hoa trong ké hoach giao duc nha truong, ké hoach phat trién

gido duc hing nim [H1-1.1-06].

Viéc t6 chirc bd sung phuong hudng, chién luge xdy dung va phat trién ctia nha
truong dugc thuc hién cong khai, dan chu, cé sy tham gia y kién cta cac thanh vién
trong Hoi dong truong, CBQL, GV, NV, HS, CMHS va dai dién chinh quyén dia
phuong. Tuy nhién su tham gia ¥ kién cia CMHS, HS va dai dién chinh quyén dia
phuong vé bd sung, diéu chinh chién lugc phat trién nha truong con han ché [H1-1.1-

03]; [H1-1.1-05].
2. Piém manh

Ké hoach chién lugc phat trién coa Nha truong d3 duge S& GDDT phé duyét,
cong khai kip thoi, bam sat myc tiéu gido duc, cip nhat cic xu hudng phat trién trong
gido duc, huéng dén dao tao ngudn nhan lwc dap Gng voi yéu cau phat trién kinh té xa
hoi cua dia phuong.

Nha truong dinh ki danh gia, ra soat két qua thuc hi¢n ké hoach nam hoc dam

bao muc tiéu dé ra trong phuong hudng chién lugc xay dung va phat trién.

3. Piém yeéu
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Chua c6 sy tham gia ¥ kién cia CMHS, HS va dai dién chinh quyén dia phuong
vé bo sung, diéu chinh chién lugc phat trién nha truong.

4. Ké hoach cai tién chat lwong

Tir nay dén cudi nam 2025, HT cung Hoi dong truong tién hanh ra soat, danh
gia tién do hoan thanh cta nhitng muc tiéu chua dat duoc ctia phwong hudng, chién
lwge xay dung va phat trién nha truong giai doan 2025-2030 dé tiép tuc diéu chinh noi
dung phuong hudng, chién luge xdy dung va phat trién nha truong giai doan 2020-
2025 va lam can cr xay dung phuong huéng, chién luoc xay dung va phat trién nha
truong giai doan 2025-2030 phu hop voi didu kién nha trudng, muc tiéu phat trién
kinh té-x4 hoi cua dia phuong va yéu cau dbi méi gido duc, viée trién khai thuc hién
chuong trinh gido duc moi 2018.

Tiép tuc d6i méi ndi dung, cach thirc sinh hoat Hoi dong truong dé phat huy
tinh tu giac, chit dong dong gop ¥ kién cuia cac thanh vién. Tiép tuc ting cuong phdi
hop véi CMHS va chinh quyén dia phuong trong viéc tich cuc dong gop ¥ kién cho ké
hoach chién luoc phat trién cta nha trudng hang nim va theo timg giai doan.

5. Tw danh gia: Dat mtc 3

Tiéu chi 1.2: Hoi dong trwomng (Hoi ddng quan tri ddi voi truong tu thuc)
va cac hdi dong khac

Mirc 1:

a) Pugc thanh 1ap theo quy dinh;

b) Thuc hi¢n chirc nang, nhi€ém vu va quyén han theo quy dinh;

c) Cac hoat dong dugc dinh ky ra soat, danh gia.

Muc 2:

Hoat dong c6 hiéu qua, gop phan nang cao chit luong gido duc ctia nha trudng.

1. M6 ta hién trang

Mirc 1:

Ho1i dé)ng truong THPT Phan Bgi Chau dugc thanh lap theo Quyét dinh s6
864/QP-SGDPT ngay 19 thang 10 nam 2023 caa Giam doc S6 GDPT Lam Pong v/v
kién toan Hoi dong trudong THPT Phan Boi Chéu, nhiém ky 2021-2026, dam bao co
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ciu hoat dong theo Thong tu sé 32/2020/QD-BGDDT ngay 15/9/2020 ctia Bo trudng
Bo GDDT [H1-1.2-01].

Trong timg nim hoc, nha truong thanh lap Hoi dong thi dua khen thuong, Hoi
ddng tu van, cac Hoi dong coi thi, chdm thi cac hoi thi, cudc thi, ky thi cdp truong theo

quy dinh [H1-1.2-02]; [H1-1.2-03].

Hoi1 dong truong va cac hdi dong khac thuc hién day da chirc nang, nhiém vu va

quyén han theo quy dinh.

Ho1i déng trudong thuc hién chirc nang, nhi¢m vu, quyén han theo quy dinh tai
Thong tu s 32/2020/QD-BGDDT ngay 15/9/2020 ctia Bo truong Bo GDDT [H1-1.2-
01]; [H1-1.1-05].

Hoi dong thi dua va khen thuéng cia nha trudng thuc hién chirc ning, nhiém
vu, quyén han theo quy dinh tai Thong tu 32/2020/TT-BGDDT ngay 15/9/2020 cua
B6 truong BO GDDT va cac van ban quy dinh hi¢n hanh [H1-1.2-02]; [H1-1.2-04];
[H1-1.2-06].

Hoi dong tu van va cic hoi ddng khac cé quyét dinh thanh 14p va quy dinh rd vé
thanh phan, nhiém vu, thoi gian hoat dong phu hop véi timg ndi dung cong viée. Céac
thanh vién ciia Hoi dong tu van va cac hoi dong khac c6 pham chét, nang luc tét, tham
muu cho HT thyuc hién cé hiéu qua trong ting linh vuc gido duc cua nha truong [H1-

1.2-03].

Céc hoat dong cua Hoi dong duogc dinh ky ra soat, danh gia thudng xuyén theo
hoc ky, qua viéc 16ng ghép trong cac budi hop hdi dong su pham nha truong hang
thang, trong cac dot so két hoc ki va téng két nim hoc nham bd sung thyc hién nhiém

vu phu hop véi yéu cau thyc tién nha trudng va dja phuong[H1-1.1-02]; [H1-1.2-04].
Mirc 2:

T4t ca cac hoi déng trong nha trudng hoat dong c6 hiéu qua, gop phan tao diéu
kién thuan loi dé nha truong thyc hién nhiém vy GDDT, qua do6 gop phén hoan thanh
nhiém vu gidao duc tung ndm hoc, nang cao chét lugng gido duc toan dién cua nha
truong. Tuy nhién trong cic cudc hop dai dién chinh quyén dia phuong, dai dién
CMHS chua c6 nhiéu ¥ kién dong gdp vao hoat dong cua hoi dong truong [H1-1.2-
05]; [H1-1.2-06].
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2. Piém manh

Hoi dong trudng va cac Hoi ddng khac trong nha trudng duoc thanh 14p va hoat
dong theo ding quy dinh cta Piéu 1& trudng trung hoc va di phat huy dugc tac dung,

g6p phan nang cao cht luong cuia nha truong.
3. Piém yéu

Trong cac cudc hop hoi ddéng trudng dai dién chinh quyén dia phuong, dai dién

CMHS chua c6 nhiéu ¥ kién dong gop vao hoat dong ciia hoi dong truong.
4. Ké hoach cai tién chat lwong

Tir ndm hoc 2024-2025 nha trudng ra soat, diéu chinh Quy ché lam viéc cua
mét sd Hoi déng dé tao diéu kién, phat huy tich cyc vai tro, nhiém vu cua mot sb thanh
vién trong Hoi dong; thudng xuyén kiém tra, danh gia dé cac thanh vién phat huy tri
tué trong xay dung hiéu qua cac Hoi dong nhim tu van gitp Hiéu truong quan 1i tot

cac hoat dong nha truong.

Tiép tuc tang cudng phdi hop vai chinh quyén dia phuong, CMHS trong viéc

tich cuc dong gop ¥ kién trong cac phién hop cta hoi dong trudng.
5. Tw danh gia: bat muc 2

Tiéu chi 1.3: Té chirc Pang Cong san Viét Nam, cac doan thé va té chirc

khac trong nha truwong
Muec 1:

a) Cac doan thé va t6 chuc khac trong nha trudng c6 co cdu to chirc theo quy

dinh;
b) Hoat dong theo quy dinh;
¢) Hang nam, cac hoat dong duoc ra soat, danh gia.
Mirc 2:

a) T6 chire Pang Cong san Viét Nam c6 co cau to chirc va hoat dong theo quy
dinh; trong 05 nam lién tiép tinh dén thoi diém danh gia, c6 it nhat 01 nim hoan thanh

tot nhi€ém vu, cac nam con lai hoan thanh nhiém vu tré 1én;
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b) Céc doan thé, to chirc khac c6 dong gop tich cuc trong cac hoat dong ciia nha

truong.
Mitrc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, t6 chirc Pang Cong san
Viét Nam c6 it nhat 02 nim hoan thanh tot nhiém vu, cac ndm coOn lai hoan thanh

nhiém vu tr¢ 1én;

b) Cac doan thé, t6 chirc khac c6 dong gop hiéu qua trong cac hoat dong nha

truong va cong dong.
1. M6 ta hién trang
Mirc 1:

Céc doan thé trong nha truong: Céng doan, Poan TNCS Hd Chi Minh, Hoi Chir
thap do, Chi hoi khuyén hoc ¢6 co ciu td chuc theo quy dinh, co clu td chuc hop li
phu hop véi dic diém cua trudng, dia phuong. S6 lwong nhan sy dam bao dung theo

Diéu 18 ctia mdi t6 chirc [H1-1.3-01]; [H1-1.3-02].

Céc to chirc déu hoat dong theo quy dinh. Cac chwong trinh cong tac, ké hoach
hoat dong déu duoc xay dung theo tirng nam hoc, hoc ki, thang [H1-1.3-03]; [H1-1.3-
04]; [H1-1.3-05].

Hing nim, cac doan thé, t6 chirc trong nha truong déu to chirc hop dé ra soat,
danh gia cac hoat dong d3 thuc hién dé xuét bién phap khic phuc dbi véi nhitng mit
con han ché, thiéu sot; khen thuong cac c4 nhan, tap thé c6 thanh tich xuit sic [H1-
1.3-07]; [H1-1.3-08]; [H1-1.3-09].

Muc 2:

Chi bd truong THPT Phan B6i Chau hoat dong dung theo Diéu 1é bang Cong
san Viét Nam vai 32 dang vién (29 chinh thirc, 03 dy bi); chi iy gém 3 dong chi gdm
Bi thu, 01 Pho bi thu va 01 chi ty vién. Chi bd nha truong da xay dung phuong hudng
nhiém vu, ké hoach cu thé, bam sat nhitng nhiém vu chinh tri va quy dinh chung cua
bang, cta cac cép, lanh dao don vi thuc hién tdt cac nhiém vu dé ra. Chi b sinh hoat

dinh ky mdi thang 01 1an vao dau thang va ra Nghi quyét, phan cong nhiém vu cho
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dang vién timg thang. Chi bo dang dugc danh gia hoan thanh xuét sic nhiém vu nhiéu

ndm [H1-1.3-06]; [H1-1.3-07]; [H1-1.3-08].

Cong doan, Poan TNCS Ho Chi Minh va Chi hdi chir thap dé c6 dong gop tich
cuc trong cac hoat dong gido duc, van hoa van nghé, TDTT va phong trao thi dua ctia
nha truong. Hang nam, cic doan thé va t6 chirc déu duoc dénh gia hoan thanh tot

nhiém vu tré 1én va duoc cép trén khen thuong [H1-1.3-09].
Muc 3:

Tir nam 2019 dén ndm 2023, Chi bo nha trudong duge Ban thudng vu huyén ty
Di Linh cong nhan hoan thanh tdt, hoan thanh xuét sic nhiém vu, trong d6: Nam 2019,
2021, 2022 hoan thanh tét nhiém vu, ndm 2020, 2023 hoan thanh xuit sic nhiém vu
[H1-1.3-08]; [H1-1.3-09].

Cac doan thé, to chirc khac c6 dong gop hiéu qua trong cac hoat dong nha
truong va cong dong. Hing nim, trudng di van dong CB, GV, NV, HS tung hod
“Truomg gitp trudong” theo huéng dan ciia Cong doan Nganh, ing hd quy vi ngudi
nghéo; Ung ho ngudi dan Thd Nhi Ky va Syria khic phuc hau qua tham hoa dong dét:
15.054.000 ddng; H) trg xd Tan Chau xdy dung Nong thon méi: 8.000.000 dong;
Tang hoc bong cho hoc sinh ¢ hoan canh khé khin vuon 1én trong hoc tap tai truong
THCS Téan Chéau 10.000.000 dong; Ting qua cho cho gia dinh hd nghéo & xi Tan
Chau 10.000.000 dong; Ho tro GV trong trudng diéu tri bénh: 82.450.000 dong. T6
chtrc thanh céng dém van nghé giy quy “Thip sang wdc mo tudi tré Phan Boi Chau”
v6i sb6 tién van dong quyén gop la (Nam 2022: 121.315.000 dong; nim 2023:
108.835.000 dong). Tuy nhién, mot s6 hoat dong ctia cac doan thé va to chirc trong
nha trudng c6 lac con mang tinh hinh thirc, chua c6 chiéu sdu, thiéu sy sang tao, it tim

anh huong t6i cong dong.
2. Piém manh

Chi b Pang phat huy tt chirc nang nhiém vu l1anh dao, nhiéu nam lién hoan
thanh tot, hoan thanh xuat sic nhiém vu dugc cap Gy c6 thim quyén cong nhan.

Cong doan, Poan TNCS Hd Chi Minh va céac to chirc khac thyuc hién tbt chirc
ning nhiém vuy, c6 nhiéu déng gbp tich cuc cho sy phat trién cta nha truong va duoc

cac cAp tang bang khen, gidy khen.
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3. biém yéu

Mot s6 hoat dong cua cac doan thé va to chuc trong nha trudong co lac con
mang tinh hinh thic, chua c6 chi€u sau, thiéu sy sang tao, it tim anh huodng téi cong

dong.
4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, cac doan thé va to chirc trong nha trudng tiép tuc xay
dung va trién khai chuong trinh, ké hoach hoat dong cu thé, phu hop véi chirc ning,
quyén han, nhiém vu dugc giao. Dinh ky, Ban chip hanh cac doan thé tién hanh ra
soat, danh gia cac hoat dong di to chuc trién khai trong nim hoc. Phéi hop véi chinh
quyén nha truong, cic t6 chirc doan thé dia phuong dé xdy dung va té chic cac hoat
dong ngoai khoa, cac hoat dong vin hoa, van nghé, TDTT mang tdm anh hudng t6i

cong déng, tao san choi lanh manh va thu hat CB,GV,NV va HS tham gia.
5. Tw danh gia: Bat muc 3
Tiéu chi 1.4: Hiéu truwong, phé hiéu truwéng, to chuyén mén va té vin phong
Muc 1:
a) C6 hiéu truong, sé luong pho hiéu trudng theo quy dinh;
b) T6 chuyén mén va td vin phong c6 co cdu td chirc theo quy dinh;

C) T chuyén mon, t6 van phong co ké hoach hoat dong va thuc hién cac nhi€ém

vu theo quy dinh.
Muc 2:

a) Hang nam, to chuyén mon dé xuat va thyc hién dugc it nhat 01 (mot) chuyén

dé c6 tac dung nang cao chat lugng va hiéu qua giao duc;

b) Hoat dong cua to chuyén mén, to vian phong dugc dinh ky ra soat, danh gia,

diéu chinh.
Murc 3:

a) Hoat dong cua to chuyén mén, to vin phong c6 dong gop hiéu qua trong viec

nang cao chat luong cac hoat dong trong nha truong;
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b) T6 chuyén mén thyc hién hiéu qua cac chuyén dé chuyén mén gop phan

nang cao chat luong gido duc.
1. M6 ta hién trang
Muc 1:

Truong THPT Phan Boi Chau c6 doi ngii CBQL nha trudng gébm HT, 02 PHT
du sb luong theo quy dinh, do Giam déc S& GDDT bd nhiém véi nhiém ky 5 nim
[H1-1.4-01].

Hing ndm vao dau nim hoc, Hiéu truéng nha trudng ra quyét dinh thanh lap to
chuyén mon va bd nhiém td trudng, to phé theo quy dinh tai Didu 1 truong phd thong.
Nam hoc 2023-2024, nha trudng c6 08 t6 chuyén moén gém: Toan, Vat i, Hoéa-Tin,
Sinh hoc, Ngit Vin, St-Dia-CD, Tiéng Anh, Thé duc-Qudc phong an ninh va 01 to
Van phong [H1-1.4-02].

Céc t6 chuyén mon, to vin phong xay dung ké hoach t6 ngay tir dau nam hoc
va ¢ ké hoach chi tiét theo hoc ky, thang va hoat dong dung nhiém vu theo quy dinh
[H1-1.4-03]; [H1-1.4-04].

Mirc 2:

Héng nam, can ¢t vao ké hoach nam hoc cta nha truong, cac td chuyén moén
xay dung va t6 chirc trién khai cac chuyén dé nhu: chuyén dé sinh hoat t6 chuyén mén
theo hudng nghién cuu bai hoc; chuyén dé ngoai khoa, trdi nghiém sang tao,
STEM...phu hop véi tirng mén hoc c6 tac dung ning cao chit lugng va hiéu qua gido

duc bd mon va nha truong [H1-1.4-04]; [H1-1.4-07].

Céac to chuyén mon, td Van phong thuc hién viéc sinh hoat it nhét 02 tuin/lan
va hop dot xuat theo yéu cau cua HT. Noi dung sinh hoat t6 chuyén mén tap trung vao
cic van dé nhu: trao ddi thao luan vé cac hoat dong chuyén moén, nghi¢p vu va cac
hoat dong gido duc khac; t6 chirc bdi dudng chuyén mén nghiép vu; ra soat, danh gia
rut kinh nghi¢m vé viée td chirc cac hoat dong chuyén mon, nghi€p vu cua td da trién
khai. Cubi mdi dot thi dua, cudi hoc ky, nim hoc céc té chuyén mén va té Vin phong
déu to chirc so két, tong két dé ra soat, danh gia, diéu chinh ké hoach hoat dong [H1-

1.1-02]; [H1-1.1-05]; [H1-1.4-04]; [H1-1.4-05].
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Muc 3:

Hoat dong ctia to chuyén mon va to Vin phong c6 nhiéu déng gop trong viée
nang cao chit luong cic hoat dong ciia nha trudng. TO chuyén mon thuc hién nhiém
vu bdi dudng chuyén mon, nghiép vu, kiém tra, danh gia chit lvong, hiéu qua cong tac
giang day va quan 1i sir dung tai liéu, d6 dung, thiét bi gido duc; tham gia dénh gia, xép
loai GV theo chuin nghé nghiép GV trung hoc; dé xuit khen thuéng ky luit GV. T6
chuyén mon t6 chirc bdi dudng HSG, phu dao HS yéu, hudng dan hoc sinh nghién ciru
KHKT. Té Vin phong thuc hién nhiém vu trong cong tac quan 1i tai chinh, tai san, luu
trit hd so clia nha trudng ddng thoi thue hién bdi dudng chuyén mon nghiép vu, kiém
tra, danh gia chat lugng hiéu qua cong viéc clia cac thanh vién trong to theo ké hoach

ctia nha trudng, tham gia danh gia cac thanh vién trong t6 [H1-1.1-02]; [H1-1.4-04].

Trong thoi gian qua, cic to chuyén mon thyc hién tét cac chuyén dé chuyén
moén theo hudng nghién ctru bai hoc, STEM gop phan nang cao chét lugng gido duc.
Cac tb chuyén mon déu trién khai thuc hién cé hiéu qua céac chuyén dé dodi moi
phuong phap day hoc, chuyén dé trai nghiém sang tao...phu hop voi timg mén hoc
g6p phan nang cao chét luong gido duc ctia nha truong. Tuy nhién, cac t6 chuyén mén
hoat dong chwra dong déu nhat 1 nang cao hiéu qua chuyén dé boi dudng HSG. Mot s6
thoi diém nodi dung sinh hoat chuyén mén con ning vé hanh chinh, chua tip trung sdu
vao giai quyét cac van dé& chuyén mon. Hiéu qua cong tac boi dudng HSG ¢ mot vai

b0 mon chua cao [H1-1.1-02]; [H1-1.4-04]; [H1-1.4-07].
2. Piém manh

Nha truong c6 co ciu td chirc b may day du theo quy dinh ctua Diéu 1¢ truong
trung hoc. T6 chuyén moén, Vin phong hoat dong hiéu qua, thuong xuyén ra soat, gop
¥ chuyén mén, xdy dung chuyén dé d6i méi phuong phap. CLGD ciia nha truong ngay
cang duoc khiang dinh va ning cao.

3. Piém yéu

Mot sb thoi diém noi dung sinh hoat chuyén mon con nang vé hanh chinh, chua
tap trung sdu vao giai quyét cic van dé chuyén mon. Hiéu qua cong tic bdi dudng

HSG ¢ mot vai bd mon chua cao.

4. Ké hoach cai tién chat lwong
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Twr nam hoc 2024-2025, nha truong chi dao cac td nang cao hi€u qua sinh hoat
chuyén mén theo huéng nghién ctru bai hoc, chu trong cong tac bdi dudng HSG ca vé

s6 lwong va chat luong.
5. Tw danh gia: Bat muc 3
Tiéu chi 1.5: Lép hoc
Muc 1:
a) C6 du cac 16p cua cap hoc;
b) Hoc sinh duoc t6 chire theo 16p; 16p hoc duogc t chirc theo quy dinh;
¢) Lop hoc hoat dong theo nguyén tic tu quan, dan chu.
Mirc 2:

Truong c6 khong qua 45 (bdn muoi lam) 16p. ST sé hoc sinh trong 16p theo quy
dinh.

Muc 3:

Truong c6 khong quéa 45 (bdn muoi 1am) 16p. Mdi 16p & cip trung hoc co s va
trung hoc phd théng c6 khong qua 40 (bdn muoi) hoc sinh, 16p tiéu hoc khong qua 35
(ba muoi 1am) hoc sinh (néu c6). S6 hoc sinh trong 16p cua trudng chuyén biét theo
quy dinh tai quy ché t6 chirc va hoat dong cua trudng chuyén biét.

1. M6 ta hién trang

Muec 1:

Nha trudng c6 du 03 khdi 16p cua cap THPT (khdi 16p 10, khdi 16p 11, khéi 16p
12). Nam hoc 2023-2024, trudng c6 31 16p, trong d6 khdi 10 c6 11 16p, khéi 11 ¢6 11
16p, khdi 12 ¢6 09 16p [H1-1.5-01]; [H1-1.5-02].

HS nha truong duoc t chire theo 16p, 16p hoc duoc t6 chirc theo quy dinh. Mbi
16p ¢6 01 16p trudng, 01 hodc 02 16p pho do tap thé 16p bau ra vao dau mdi nim hoc.
MB&i 16p dugce chia thanh 04 t6 HS, c¢6 01 td trudng, 01 td pho do cac thanh vién cua td
bau ra vao dau mdi ndm hoc [H1-1.5-01]; [H1-1.5-02]; [H1-1.5-03].

Lé6p hoc hoat dong theo nguyén tic tu quan, dan chu: Mdi 16p 12 dugc phan
cong 01 phong hoc, cac 16p con lai hai 16p 01 phong. Phong hoc co day du cac dd
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dung, dung cu can thiét phuc vu cho viéc hoc tap nhu ban ghé, bang chéng 16a, may
chiéu, tivi...T4p thé 16p st dung va bao quan céc trang thiét bi dén cudi ndm hoc. Céc
td chire, hoat dong lién quan dén loi ich cua HS déu duge dua ra xin y kién hoi déng
su pham, Ban dai dién CMHS, HS mot cach cong khai, dan chu [H1-1.1-02]; [H1-1.5-
03].

M 2:

Nha trudng c6 tong s6 31 16p; si s6 HS duoc to chic 16p dung quy dinh, si s6
HS binh quan 39,26/HS trén 16p. Mbi 16p phan cong GVCN thuc hién cong tac quan li
theo quy dinh [H1-1.5-02]; [H1-1.5-03].

Muc 3:

Tir ndm hoc 2019-2020 dén ndm hoc 2023-2024 truong giir 6n dinh 31 16p. Moi
16p binh quan 39.26 HS [H1-1.5-01]; [H1-1.5-02]; [H1-1.5-03].

2. Piém manh

Trudng c6 di cac khdi 16p tir 16p 10 dén 16p 12.

Nha trudng sip xép 16p hoc theo dung quy dinh cua Diéu 18 trudng trung hoc va
phuong an duyét bién ché nim hoc cua S& GDPT.

Ban can su 16p dugc thanh 18p theo tinh than tu nguyén phuc vu lgi ich hoc tap,
gido duc cho 16p hoc, phat huy dugc vai trd tir quan cua HS, ning khiéu 1anh dao, didu
hanh cua 16p.

Truong khong qué 45 16p. Sisd HS trong 16p theo quy dinh.

3. Piém yéu

Mot sb 16p si s6 vuot qua 40 HS.

4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, nha trudng sap xép 16p hoc dam bao sd lugng HS/16p
theo quy dinh.

5. Tw danh gia: Dat muc 3
Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san
Mirc 1:
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a) Hé thong ho so cua nha truong duoc luu trit theo quy dinh;

b) Lap du toan, thuc hién thu chi, quyét toan, thdng ké, bao céo tai chinh va tai
san; cong khai va dinh ky ty kiém tra tai chinh, tai san theo quy dinh; quy ché chi tiéu
ndi bo duoc bd sung, cap nhat phu hop véi diéu kién thuc té va cac quy dinh hién
hanh;

¢) Quan 1y, sir dung tai chinh, tai san ding muc dich va c6 hiéu qua dé phuc vu

cac hoat dong giao duc.

Muc 2:

a) Ung dung cong nghé thong tin hiéu qua trong cong tic quan 1y hanh chinh,
tai chinh va tai san ctia nha truong;

b) Trong 05 nim lién tiép tinh dén thoi diém danh gia, khéng co vi pham lién
quan dén viéc quan 1y hanh chinh, tai chinh va tai san theo két luan cta thanh tra, kiém

toan.
Muc 3:

Co ké hoach ngén han, trung han va dai han dé tao cac nguén tai chinh hop

phap phu hop véi didu kién nha trudng, thue té dia phuong.
1. M6 ta hién trang
Muc 1:

Nha truong thiét 1ap va luu trit day da cac loai hd so quan 1y hanh chinh, tai
chinh, tai san theo quy dinh. Hé thng hd so cia nha trudng duoc luu trir, biao quan
theo quy dinh cta Luat luu trir hién hanh va Thong tu 27/2016/TT-BGDDT ngay
30/12/2016 cta B6 GDDT vé viéc Quy dinh thoi han bao quan tai liéu chuyén mon,
nghi¢p vu ctia nganh gido duc, Thong tu 10/2022/TT-BNV ngay 19/12/2022 cua B
No6i Vu quy dinh thoi gian bao quan tai li¢u, bao g@)m: SO dang bg; hoc ba HS; s6 theo
ddi va danh gia HS; ké hoach gido duc cua nha truong; sé ghi dau bai; sé quan 1y cip
phat vin bang, ching chi; hd so quan 1y thiét bi gido duc, thu vién; hd so quan Iy tai
san, tai chinh; ho so kiém tra, danh gia CB,GV,NV; hd so theo ddi stc khoe HS; ho so
khen thudng, ky luat [H1-1.1-02]; [H1-1.6-01]; [H1-1.6-02]; [H1-1.6-03].
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Hang nam, nha trudng déu 1ap du toan ngan sach nha nude va duge cap trén
phé duyét. HT chi dao cac bo phan lién quan thuc hién théng ké, quyét toan, bao cdo
tai chinh cong khai va dinh ki ty kiém tra tai chinh, kiém ké tai san theo quy dinh. Nha
truong c6 sd quan 1y tai san, thiét bi gido duc dé phuc vu cho cong tac quan 1y tai san
thiét bi gido duc cua truong, quy ché chi tiéu nodi bd duogc bd sung, cap nhat h?mg nam
phu hop vé6i diéu kién thuc té va quy dinh hién hanh. Quy ché chi tiéu ndi bo dugc xay
dung moét cach dan chu va dugc cong khai, dugc léy y kién cua tat ca CB,GVNV
trong nha truong thong qua Hoi nghi Can bo-Vién chac [H1-1.6-03]; [H1-1.6-05];
[H1-1.6-05]; [H1-1.6-06]; [H1-1.6-07].

Viéc quan ly, st dung tai chinh, tai san trong nha truong dang muc dich va co
hiéu qua dé phuc vu cho cac hoat dong gido duc cua nha trudng, dam bao nguyén tic
tiét kiém, chong lang phi. Tuy nhién cong tac quan 1y tai san, CSVC, thiét bi chua thuc
su khoa hoc [H1-1.1-02]; [H1-1.6-04].

Mt 2:

Nha truong thyce hién ing dung CNTT hi¢u qua trong hoat dong quan ly hanh
chinh, tai chinh va tai san cta nha truong nhu: phian mém ké toan Misa, phan mém
Bio hiém xa hoi, phan mém quan 1y tai san, phdn mém quan 1y trudng hoc, phan mém

quan 1y diém va hd so GV (vnEdu), phin mém quan 1y thu vién...[H1-1.1-02].

T niam 2019 dén nay, khong c6 vi pham lién quan dén viéc quan ly hanh

chinh, tai chinh va tai san theo két luan cta thanh tra, kiém toan [H1-1.6-04].
Murc 3:

Nha truong da co ké hoach ngén han, trung han va dai han dé tao cac nguén tai
chinh hop phap phu hop véi diéu kién nha truong, thyuc té dia phuong. Ngudn kinh phi
huy dong da duoc st dung dung muyc dich, dung quy dinh dé hd trg co s vat chat,
thiét bi day hoc va cac hoat dong gido duc. Tuy nhién ngudn kinh phi huy dong hing
nam chua that sy bén viing [H1-1.1-02]; [H1-1.6-06]; [H1-1.6-07].

2. Piém manh

Hé thong ho so ctia nha trudng dugce luu trit theo quy dinh.
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Nha truong tng dung hi¢u qua CNTT vao quan li hanh chinh, tai chinh tai san.
Viéc quan li, sit dung cac ngudn kinh phi ¢6 hiéu qua, ding muc dich theo quy dinh tai

chinh. Chung tur ké toan duoc Xa‘ip xép mot cach khoa hoc.
3. Piém yéu
Cong tac quan ly tai san, CSVC, thiét bi chua thue su khoa hoc.
Ngudn kinh phi huy dong hang nim chua thét sy bén vimg.
4. Ké hoach cai tién chat lwgng

Tir ndm hoc 2024-2025, nha truong tiép tuc diéu chinh, bo sung ké hoach trung
han, dai han dé huy dong tai chinh hop phap; déng thoi thuc hién giao luu, két ndi
thong tin xa hoi dé huy dong ngudn lyc tai chinh tir cic to chirc, doanh nghiép, cac

manh thuong quan dé phuc vu cho hoat dong gido duc ctia nha truong.

HT, ké toan, nhan vién thiét bi, thi nghiém ting cuong tip hudn, bdi dudng va
tir boi dudng trong cong tac quan i tai chinh. Ké toan, nhan vién thiét bi, thi nghiém
chu dong tham muu cho HT trong quan 1i tai chinh, tai san, CSVC va thiét bi day hoc

khoa hoc, hi¢u qua hon.

5. Tw danh gia: Bat muc 3

Tiéu chi 1.7: Quan ly can b, gido vién va nhin vién

Muc 1:

a) Co ké hoach bdi dudng chuyén mon, nghiép vu cho doi ngii can bd quan 1y,
gido vién va nhan vién;

b) Phan cong, sir dung can bd quan ly, gido vién, nhan vién rod rang, hop ly dam
bao hi¢u qua hoat dong ctia nha truong;

c) Céan bd quan ly, gido vién va nhan vién dugc dam bdo cac quyén theo quy

dinh.
Mirc 2:

Co cac bién phap dé phat huy nang lyc cua can bo quan ly, gido vién, nhan vién

trong viéc xay dung, phat trién va nang cao chit luong gido duc nha trudng.
1. M6 ta hién trang
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Mrtc 1:

Hing nim, cinct Théng tu sé 17/2019/BGDPT ngay 01/11/2019 cua Bo
truong Bo GDPT vé viéc ban hanh Chuong trinh bdi dudng thudng xuyén GV co so
GDPT; Théng tu s6 18/2019/TT-BGDDT ngay 01/11/2019 cua B6 GDDT vé viéc ban
hanh Chuong trinh bdi dudng thudng xuyén CBQL co s¢ GDPT, nha trudng xay dung
ké hoach boi dudng chuyén moén, nghiép vu, boi dudng chinh tri he, tao diéu kién cho
d6i ngii CBQL, GV va NV t6 chirc hoc 16p boi dudng chirc danh nghé nghiép; dong
vién CB, GV tham gia hoc cac 16p bdi dudng chuyén mén, nghiép vu. Hién nay 100%
CB, GV, NV cua nha truong dat chuan vé dao tao, trong d6 c6 07 CBQL va GV co
trinh do trén chuan [H1-1.1-02]; [H1-1.7-01]; [H1-1.7-02]; [H1-1.7-03];.

Viéc phan cong, st dung doi ngti CBQL, GV, NV trong nha truong dam bao
tinh rd rang, hop 1y, thuc hién theo ding quy dinh cua Luat vién chirc, Luat lao dong,
cac quy dinh hi¢n hanh. Trén co s& xdc dinh nang luc trinh do chuyén moén cua
GV,NV, lanh dao nha truong phan cong giang day phu hop véi nang luc cho GV, phan
cong cong viée cu thé véi timg NV nhim dam bao tinh hiéu qua cia cong viée dugc

giao [H1-1.7-03].

CBQL, GV va NV duoc dam bao day du cac quyén loi vé vat chat va tinh than

theo quy dinh tai Diéu 1¢ truong trung hoc va cac van ban hién hanh khac [H1-1.7-04].
Muc 2:

Nha trudng di tao diéu kién, hd tro va co cac bién phap dé phat huy ning luc
cia CBQL, GV, NV trong viéc xdy dung, phat trién va nang cao CLGD nha trudng.
Dua trén két qua danh gia CBQL, GV, NV theo chuin chirc danh nghé nghiép hang
nim, nha truong xay dung ké hoach bdi dudng, dao tao, phan céng nhiém vu phi hop
dé phat huy dugc ning lyc va s truong cua doi ngli CBQL, GV, NV nhdm nang cao
CLGD. Tir ndm 2019 dén nay, truong tao diéu kién cho 01 CBQL va 03 GV hoc thac
sy, 04 GV hoc 16p Trung cép 1y luan chinh tri, quan 1y cp phong. Tuy nhién sb lugng
CBQL,GV c6 trinh db trén chuan chua cao (07/72) [H1-1.1-05]; [H1-1.7-01]; [H1-1.7-
02]; [H1-1.7-03]; [H1-1.7-05].

2. Piém manh
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Po6i ngii CB,GV,NV nha trudng dugc quan tim tao diéu kién bdi dudng vé
chuyén mon, nghi€p vu va 1y luan chinh tri. 100% dat chuén va c6 07 CBQL,GV trén

chuan vé trinh do.
3. Piém yeéu

Ty 1é CBQL, GV ¢ trinh do trén chuan con it so voi quy mé phat trién ciia nha

truong.
4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, Nha truong phdi hop véi Cong doan dong vién, tao
diéu kién cho CBQL, GV tham gia cac 16p dao tao trén chuan.

5. Tw danh gia: Dat mutc 2

Tiéu chi 1.8: Quan ly cac hoat dong gido duc

Mirc 1:

a) Ké hoach gido duc phu hop véi quy dinh hién hanh, diéu kién thuc té dia
phuong va diéu kién ctia nha truong;

b) Ké hoach gido duc duogc thyc hi¢n dﬁy du;

¢) Ké hoach gido duc duoc ra soat, danh gia, diéu chinh kip thoi.

Mirc 2:

Céc bién phap chi dao, kiém tra, danh gia cta nha trudong ddi véi cac hoat dong
giao duc, dugc co quan quan ly danh gia dat hiéu qua. Quan ly hoat dong day thém,
hoc thém trong nha trudng theo quy dinh (néu c6).

1. M6 ta hién trang

Muc 1:

Hing nim, nha trudng thuc hién viée xay dung Ké hoach gido duc nha trudng
phu hop véi quy dinh hién hanh, diéu kién thyc té dia phuong va diéu kién ctia nha
truong, cu thé thuc hién ding ké hoach gido duc ndm hoc theo quy dinh cua B§ GDDT
va huéng dan cia S6 GDDT Lam Pong [H1-1.1-06].

Ké hoach gido duc dugc thuc hién d?ly du, hoat dong gido duc phu hop véi diéu
kién thuc té cta nha trudng. Trén co sé ké hoach gido duc ctia nha truong, cac to
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chuyén mon da xay dung ké hoach day hoc cua to chuyén mon, ké hoach bai day cua

GV va thuc hién ¢6 hidu qua [H1-1.1-06]; [H1-1.4-04]; [H1-1.8-01]; [H1-1.8-03].

Pinh ky theo timg hoc ky, nim hoc, nha trudng tién hanh ra soat, danh gia, diéu
chinh ké hoach gido duc dé phu hop véi thyuc té. Cong tac ra soat, danh gia, diéu chinh
viéc thuc hién cac ké hoach di dua ra duoc tién hanh thong qua cac cudc hop Hoi
ddng truong, hoi dong lién tich, cude hop cac to bd mén [H1-1.1-02]; [H1-1.4-04];
[H1-1.8-02]; [H1-1.8-03].

Mirc 2:

Nha trudong c6 nhiéu bién phap chi dao, kiém tra, danh gia cua nha trudng ddi
v6i cac hoat dong gido duc. Ngay tir du nim hoc, nha truong xay dung ké hoach kiém
tra ndi bd, to6 chuc kiém tra dinh ky, dot xuét viéc thue hién nhiém vu cua GV.. Tuy
nhién, viéc so két, téng két mot s hoat dong gido duc cua nha truong doi luc chua kip
thoi, chwa ddy du. Doi ngii lam cong tac kiém tra con thiéu kinh nghiém [H1-1.1-05];

[H1-1.7-02]; [H1-1.8-05].

Viéc td chirc day thém, hoc thém trong nha truong déu duoc thuc hién theo
dung qui dinh tai Théng tu s6 17/2012/TT-BGDDT ngay 16 thang 5 nim 2012 cua Bo
truong B6 GDDT, Quyét dinh sé 30/2020/QD-UBND ngay 19/06/2020 ctia UBND
tinh Lam Pong; Hudng dan sé 1146/SGDDT-GDTrH ngay 01/7/2020 ctia S6 GDDT
Lam Dong. Hang niam, nha truong xay dung ké hoach day thém, hoc thém trong nha
truong va trinh S& GDDT phé duyét, dé ra cac bién phap chi dao, kiém tra, danh gia
d6i vai cac hoat dong day thém hoc thém. Tuy nhién, hoat dong day thém va hoc thém

trong nha trudng chua thu hut nhiéu HS tham gia [H1-1.8-04].
2. Piém manh

Hang nam, nha truong xay dung va thuc hién cac ké hoach hoat dong giado duc
pht hop v6i quy dinh hién hanh phu hop véi diéu kién thuc té dia phuong va diéu

kién cua nha truong.

Cong tac quan li hoat dong day thém, hoc thém trong nha trudng dam bao theo

quy dinh. Trudng khong c6 CBQL, GV vi pham cac quy dinh vé day thém hoc thém.

3. Piém yeéu
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Poi ngii 1am cong tac kiém tra con thiéu kinh nghiém.

Hoat dong day thém va hoc thém trong nha truong chwa thu hat nhiéu HS tham
gia.

4. Ké hoach cai tién chat lwong

Tu nam hoc 2024-2025, HT tham muu véi Thanh tra S6 GDDT Lam Déng to
chtre dang ky tham gia céc 16p bdi dudng chuyén mon nghiép vu vé cong tac kiém tra
ndi bd truong hoc gop phan nang cao niang lyc nghiép vu thanh tra, kiém tra cho doi
ngii CBQL, GV d6ng thoi td chirc cac budi tap hudn tai don vi dé nang cao chat luong

cong tac ki€m tra ndi bd trudong hoc.

Khuyén khich dong vién cac gido vién cé ning lyc chuyén mén tt tham gia
day thém, ddng thoi thuong xuyén kiém tra ké hoach bai day, du gid thiam 16p... nhim
thu hat HS tich cyc tham gia.

5. Tw danh gia: bat muc 2
Tiéu chi 1.9: Thye hién quy ché dan chi co sé
Muc 1:

a) Can bd quan ly, gido vién, nhan vién dugc tham gia thao ludn, dong gop y
kién khi xay dung ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat dong

cua nha truong;

b) Cac khiéu nai, t6 cdo, kién nghi, phan anh (néu c6) thudc tham quyén xur Iy

ctia nha trudng dugc giai quyét dang phap luat;
¢) Hang nam, c¢6 béo cao thuc hién quy ché dan chua co so.
Muc 2:

Céc bi¢én phap va co ché gidm sat vi¢c thuc hién quy ché dan chu co sé dam bao

cong khai, minh bach, hiéu qua.
1. M6 ta hién trang
Murc 1:

CBQL,GV.NV dugc tham gia thao luan, dong gop ¥ kién khi xay dung ké

hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat dong cua nha truong dudi
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nhiéu hinh thirc nhu: thong qua sinh hoat t6 chuyén mén, to cong doan, hop hoi dong
su pham nha truong, qua Hoi nghi Can bo - Vién chire. Tét ca cac ndi quy co quan, qui
dinh vé chuyén moén, quy ché chi tiéu noi bo, QCDC, ké hoach nam hoc,... déu duoc
cong khai dén toan thé CBQL,GV,NV [H1-1.1-05]; [H1-1.7-05]; [H1-1.9-03]; [HI-
1.9-05].

Nha truong xdy dung nodi quy tiép cong dan, c6 02 hom thu gdp ¥ dé thu thap,
léng nghe va giai quyét céc khiéu nai, to céo, kién nghi, phan anh cua HS, CMHS va
nhan dan. Trong nhitng ndm qua, nha truong khong nhan bt ky mot don thu khiéu
nai, td c4o, kién nghi, phan anh cia CB,GV,NV va CMHS ddi véi cac hoat dong ctua
nha truong [H1-1.9-01]; [H1-1.9-02]; [H1-1.9-04].

Viéc thuc hién QCDC co s¢ hé'mg nam dugc dam bao va cd bao céo theo quy
dinh. B4o c4o viéc trién khai thuc hién QCDC co s¢ cua nha truong da co su danh gia
khai quat, khach quan, cu thé vé tinh hinh dic diém nha trudng, vé cong tac lanh dao,
chi dao, két qua thuc hién, nhitng han ché vé nguyén nhan, dong thoi xay dung
phuong huéng, nhiém vu trong tdm cho thoi gian tiép theo. Bdo cdo viéc trién khai
thue hién QCDC co sé duoc nha trudng gui vé S6 GDDT Lam Pong dung thoi gian
theo quy dinh [ H1-1.1-02]; [ H1-1.9-05].

Mirc 2:

Nha trudng da phdi hop v6i Cong doan, chi dao Ban Thanh tra nhan déan theo
doi, gidm sat vi¢c thuc hién QCDC. Nha truong thuc hién tbt quy dinh 3 cong khai,
luén dam bao dﬁy du cac ché d6 chinh sach, quyén loi ich cua CB, GV, NV va HS.
Hing nam, phdi hop véi Coéng doan nha trudng td chuc dbi thoai dinh ky véi
CBQL,GV.,NV nhim gop y xdy dung nha truong. Pai dién Ban Thanh tra nhin dan
béo cao tong két cong tac giam sat viéc thuc hién QCDC & Hoi nghi Can bo - Vién
chtrc hang nim. Tuy nhién, mdt sd it GV.NV con chua danh nhiéu thoi gian cho
nghién ctru cic vian ban lién quan nén chua manh dan tham gia dong gop ¥ kién khi
xay dung ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat déng cua nha

trudng [H1-1.3-05]; [H1-1.9-01], [H1-1.9-05].

2. Piém manh

34



Nha trudng ludn chi trong xay dung va thuc quy ché dan chi dam bao cong
khai, minh bach va hiéu qua goép phan xay dung khéi doan doan két ndi bo; hing nim
t6 chirc cong khai cac ké hoach va to chic hoat dong theo dung quy dinh; thyuc hién
day du ché do, chinh sach bao dam loi ich cua ngudi lao dong; thuc hién tét quy ché

dan chu trong nha truong.

Nha trudng thue hién tét quy dinh 3 cong khai, luon dam bao diy du cac ché do
chinh sach, quyén loi ich cia CB, GV, NV va HS.

Hing nim, phdi hop v6i Cong doan nha trudng to chirc d6i thoai dinh ky voi

CBQL, GV, NV nham gop ¥ xay dung nha truong.
3. Piém yéu

Mot sb gido vién trong trudng chua manh dan trong viée trinh bay quan diém ca
nhan khi xay dung cac ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat

dong ctia nha truong.
4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, Cép uy, Chi bo, lanh dao nha truong tiép tuc phd bién
kip thoi cac chi trwong, chinh sach, nghi quyét cua Dang, phap luit cia Nha nude, quy
dinh ctia Nganh va cac ké hoach, noi quy, quy dinh cua nha truong dén CBQL, GV,
NV; x4y dung méi trudng su pham, than thién, nang cao trach nhiém ctia mdi ca nhan
trong viéc tham gia y kién dong goép xay dung cac ké hoach gido duc cia nha truong
c6 hiéu qua; trién khai da dang cac hinh thirc 1dy ¥ kién gop ¥ truc tiép, gian tiép, qua
hop thu gop ¥, email, zalo, phiéu khao sat... nham phat huy viéc thyuc hién dan chi co

s& tai don vi.
5. Tw danh gia: bat muc 2
Tiéu chi 1.10: Pam béo an ninh trat tw, an toan truong hoc
Muc 1:

a) C6 phuong an dam bao an ninh trat ty; vé sinh an toan thuc pham; an toan
phong, chdng tai nan, thuong tich; an toan phong, chéng chay, nd; an toan phong,

chéng tham hoa, thién tai; phong, chéng dich bénh; phong, chéng cac té€ nan bao luc
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nha trudng; nhitng trudng cé to chirc bép an cho hoc sinh dugc cép gidy chimg nhan

du diéu kién an toan thyc pham;

b) C6 hop thu gop y, dudong day nong va cac hinh thire khac dé tiép nhan, xtr Iy
cac thong tin phan dnh ctia nguoi dan; dadm bao an toan cho can bg quan ly, gido vién,

nhan vién va hoc sinh trong nha truong;

¢) Khong c6 hién twong ky thi, hanh vi bao lyc, vi pham phap lut vé binh ding

gidi trong nha truong.
Muc 2:

a) Can bo quan 1y, gido vién, nhan vién va hoc sinh dwgc phd bién, huéng dan
va thyc hién phuong 4n ddm bdo an ninh trat tu; v¢ sinh an toan thuc phém; an toan
phong, chdng tai nan, thuong tich; an toan phong, chéng chay, nd; an toan phong,
chéng tham hoa, thién tai; phong, chéng dich bénh; phong, chéng cac té nan xa hoi va

phong, chng bao luc trong nha trudng;

b) Nha truong thuong xuyén kiém tra, thu thap, danh gia, xu 1y cac thong tin,
biéu hién lién quan dén bao luc hoc duodng, an ninh trat ty va c6 bién phap ngan chan
kip thoi, hiéu qua.

1. M6 ta hién trang

Murc 1:

Nha trudng c¢6 phuong an, ké hoach dam bao an ninh trat tu; vé sinh an toan
thuc phdm; an toan phong, chéng tai nan, thuong tich; an toan phong, chéng chay nd;
an toan phong chéng, tham hoa, thién tai; phong, chéng cac t€ nan xa hdi va phong,
chdéng bao luc trong nha truong. Nha trudng xdy dung ké hoach phong chdy chita
chay, ké hoach phong chéng dich bénh, dam bao strc khoe cho HS, ké hoach thuc hién
an ninh trat tu truong hoc, ATGT, phong chéng ma tiy va bao luc hoc dudng, ké
hoach phong, chéng tai nan thuong tich dudi nude. Can tin cua truong cd gidy phép
kinh doanh, giéy chuing nhan vé€ sinh an toan thyc phém va thyc hién dung cam két voi
nha truong vé hoat déng cin tin [H1-1.1-02]; [H1-1.10-01]; [H1-1.10-02]; [H1-1.10-
05]; [H1-1.10-06]; [H1-1.10-07].
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Nha truong c¢6 02 hom thu goép v, sd dién thoai duong diy néng va thuong
xuyén lién hé v6i Cong an thi trin Di Linh, T6 An ninh t6 dan phé 9 dé tiép nhan, xir
thong tin cua nguoi dan; d@)ng thoi chi dao T bao vé, Ban né nép truc nghiém tac, kip
thoi phat hién, ngan ngura tinh trang bao luc hoc duong xdy ra trong nha truong [H1-

1.10-01]; [H1-1.10-03].

Nha truong rit cha trong cong tac bao vé, cham soc, gido duc dao dirc, ki ning
sdng, pho bién kién thic vé binh dang gidi cho HS. Tat ca HS ludn duoc tén trong va
dbi xtr binh dang. Trong nhitng nim qua, nha truong khong co cac té nan xi hoi;
khong c6 hién tuong ky thi, vi pham bao luc hoc duong, vi pham phép luat vé binh
dang gidi [H1-1.1-02]; [H1-1.3-04]; [H1-1.10-04].

Mirc 2:

Thong qua cac budi hop Hoi dong gido duc, chao co dau tudn, Nha truong phd
bién, hudng dan cho toan thé CB,GV,NV va HS thuc hién phuwong 4n dam bao an ninh
trat tu; vé sinh an toan thuc phém; an toan phong, chéng tai nan, thuong tich; an toan
phong, chéng chdy, nd; an toan phong, chéng tham hoa, thién tai; phong, chéng dich
bénh; phong, chdng cac t& nan xd hoi va phong, chdng bao luc trong nha trudng. Phoi
hop véi Cong an huyén Di Linh xdy dung thanh cong md hinh “Lép hoc tw quan”
phong, chéng vi pham phap luat. Tuy nhién, van con mét sé it HS chua co ¥ thirc tot
trong viéc giir gin vé sinh madi truong, thyc hién cac bién phap phong chong dich bénh
[H1-1.1-02]; [H1-1.3-04]; [H1-1.10-01].

Thong qua viéc nam bét, xir Iy cac thong tin tir Ban né nép, To bao vé, GV chu
nhiém va nhan dan, nha truong da phat hién, ngan chan kip thoi cac truong hop HS
gy gb mat doan két, cac nguy co anh hudng dén an ninh trat ty cta nha truong. Tuy
nhién van con mot sb it hoc sinh con vi pham ATGT, con tu tap trudc hang quan gén
sat khu vyc truong dé gdy mét an ninh trat ty [H1-1.10-01]; [H1-1.10-03].

2. Piém manh

Nha trudng 1am tét phd bién, hudng din cho toan thé CB,GV,NV va HS thuc
hién phuong 4n dam bdo an ninh trat ty, an toan trudng hoc.

Phéi hop tbt véi cac ban nganh doan thé dja phuong va cong an cac cp trong

cong tac tuyén truyén gido duc phap ludt ciing nhu viéc dam bao an ninh trat tu, vé
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sinh an toan thuc pham; an toan phong, chong tai nan, thuong tich; an toan phong,
chdng chay, nd; an toan phong, chdng tham hoa, thién tai; phong, chdng dich bénh;

phong, chdng céc té nan xa hoi va phong, chong bao lyc trong nha truong.

Trong sudt nhi€u nam qua nha truong khong xdy ra hién tuong chay no, vi

pham vé binh dang gidi.
3. Piém yéu

Mot sb it HS chua co y thue tbt trong vi¢c gilr gin v€ sinh moi truong, thuc hi¢n

cac bién phap phong chong dich bénh.
Mot sb it hoc sinh con vi pham ATGT.

Van con mot so it hoc sinh con ty tap trude hang quan gan sat khu vyc trudong

dé gy mat an ninh trat tu.
4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, Nha trudng tiép tuc 1am tt cong tac tuyén truyén gido
duc phéap luat trong nha truong, t6 chirc cac chuyén dé, ngoai khoa giao duc gidi tinh
cho hoc sinh, gido duc dao dtrc cho hoc sinh khong dé xay ra cac hién tuong ky thi, vi
pham vé gidi, bao luc trong nha truong. Pam bao vé sinh an toan thuc phim, phong

chdng chay nd, phong chéng dich bénh.

Phoi hop véi cong an thi tran Di Linh, T6 an ninh t6 9 1am viéc véi cac ho kinh

doanh gan truong cam két khong cho hoc sinh gt xe, tu tip gy mat an ninh trat ty.
5. Tw danh gia: bat muc 2
Két luén vé Tiéu chuin 1:
* Piém manh noi bat:

Hoi dong truong va cac Hoi dong thi dua va khen thuong; Hoi dong ky luat;
Hoi ddng nang luong. .. hoat dong c6 hiéu qua, tham muu cho HT quyét dinh vé cong
tac thi dua — khen thudng, xem xét xtr Iy ky luat HS, nang luong theo nién han va
truéc nién han dbi véi CB,GV,NV gbép phan ning cao chat luong gido duc cia nha
truong. Chi bo Pang c6 déng dang vién, t6 chic va hoat dong hiéu qua duoc Huyén uy
huyén Di Linh danh gia cao. Cac t6 chirc doan thé da thé hién tét vai trd tham muu va
t6 chirc cac hoat dong gép phan nang cao chit lugng cia gido duc cua nha trudng.
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Cong doan, Poan thanh nién to chic nhiéu hoat dong, thu hut dong dao doan vién
tham gia. CBQL c6 ddy du vé sb luong, co6 pham chit dao dic tét, dat chuan vé trinh
d6 dao tao theo quy dinh. Poi ngil nha truong con tré, nhiét tinh, tim huyét va yéu
nghé. Hoat dong cua to chuyén mén, to Vin phong co6 dong gop hiéu qua trong viéc
nang cao chat luong cac hoat dong va cong tac giao duc trong nha trudng. Hang nam,
cac t6 chuyén mén thue hién c6 hiéu qua cac chuyén dé chuyén mén, chuyén dé ngoai
khoa gép phan ning cao chat luong gido duc. Trudng ¢ du cac khdi 16p tir 16p 10 dén
16p 12. Si s HS trong 16p theo quy dinh binh quan 39,26 HS/I6p. HO so cua nha
truong c6 du theo quy dinh tai Diéu 18 truong trung hoc. Cong tac quan 1y hd so, vin
ban dugc thuc hién thuong xuyén. Poi ngi CB,GV,NV nha truong dugc quan tam tao
diéu kién bdi dudng vé chuyén mon, nghi€p vu va 1y luan chinh tri, 100% dat chuén va
trén chuan vé trinh d6. Nha truong xay dung va trién khai thuc hién tdt Quy ché dan
chu co s, cong khai, minh bach, khong c6 don thu khiéu nai, td céo. Cong tac an ninh

trat tu, an toan cho CB,GV,NV va HS duoc dam bao.

Nha truong d3 phd bién day du va kip thoi cac van ban quy dinh déi véi
CB,GV,NV va HS, thuc hién hi¢u qua cac bi¢n phap chi dao, kiém tra, danh gia viéc
thuc hién ké hoach day va hoc cac mon hoc, hoat dong day thém, hoc thém trong nha

truong va cac hoat dong gido duc khac theo quy dinh cua B GDDT.

Nha truong da xdy dung ké hoach va trién khai hiéu qua cong tic boi dudng
thuong xuyén, bdi dudng trén chuin cho CBQL va GV. Thuong xuyén quan tim dén
viéc xdy dung moi truong gido duc an toan, than thién lanh manh. Cong tdc dam bao
an ninh chinh tri, trat ty an toan xa hdi, phong ché)ng bao luc va cac t€ nan xa hoi luén
dugc nha truong dé cao va thuc hién tét. Cong tac thi dua khen thuong - ky luat duogc
trién khai thuc hién nghiém tuc nham dong vién, khich 1€ kip thoi nhitng nhan tb tich
cuc phat huy wu diém, nang cao hiéu qua lao dong, giup nhimg ngudi vi pham khuyét

diém diéu chinh hanh vi va nd luc vuon 1én vé moi mit.
- Biém yéu co ban cua truong:

Chua c6 sy tham gia ¥ kién cia CMHS, HS va dai dién chinh quyén dia phuong
vé bo sung, diéu chinh chién lugc phat trién nha trudng cling nhu trong cac phién hop

ho6i dong truong.
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Mot s6 hoat dong cua cac doan thé va t6 chirc trong nha trudng cé lac con
mang tinh hinh thirc, chua c6 chiéu sau, thiéu su sang tao, it tim anh hudng téi cong
dong.

Mot sb thdi diém, mot sd T6 sinh hoat chuyén moén con danh nhiéu thoi gian
cho cong tac hanh chinh, chua tap trung sdu vao giai quyét cac van dé chuyén mon.
Hiéu qua cong tac boi dudng HSG & mot vai bo mén chua cao.

Cong tac quan ly tai san, CSVC, thiét bi chua thue su khoa hoc.

Ngudn kinh phi huy dong hang nim chua tht sy bén vimg.

Ty 16 CBQL, GV ¢ trinh do trén chuén con it so voi quy mé phat trién ctia nha

truong.

Mot sb gido vién trong trudng chua manh dan trong viée trinh bay quan diém ca
nhan khi xay dung cac ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat

dong ctia nha truong.
Mot sb it HS chua c6 y thue tbt trong vi¢c gilr gin v€ sinh mdi truong, thuc hi¢n
cac bién phap phong chong dich bénh.

Mot sb it HS vi pham ndi quy truong 16p, vi pham ATGT, tu tap trude hang
quan gan sat khu vuc trudng dé gy mat an ninh trat ty.

S6 luogng tiéu chi dat yéu cau: Muc 1: 10; Muc 2: 10; Mic 3: 05

Sd lugng tiéu chi khong dat yéu cau: Mtc 1: 0 ; Mire 2: 0 ; Muc 3: 01

Tiéu chuén 2: Can b quan ly, gido vién, nhan vién va hoc sinh

Mé dau:

Truong THPT Phan Bo6i Chéau c6 d6i ngii CB,GV,NV du vé sb luong, dong bd
vé co ciu bo mon; dam bao day du cac mon hoc theo quy dinh. Bdi ngli CBQL nha
truong gom HT va 02 PHT dat chuan vé chuyén mén nghiép vy, co nhiéu nam kinh
nghi¢m trong cong tac quan ly truong hoc, tich cuc, nhiét tinh va c¢6 trach nhiém cao
ddi voi cac nhiém vy duoc phan cong. 100% CB,GV dat chuan vé trinh d6 dao tao,
trong d6 c6 07 CBQL,GV c6 trinh d6 Thac sy. P61 ngii GV nang dong, sdng tao, nhiét
tinh, c6 nhiéu kinh nghiém trong cong tac giang day va gido duc HS, thyc hién tét yéu
cau d6i moi gido duc trong tinh hinh hién nay. D6i ngii NV,NLD gbém 07 ngudi, dam
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bao chuan vé trinh dd dao tao; thuc hién tdt cidc nhiém vu dugc giao. HS cua nha
truong chim ngoan, c6 y thirc hoc tap, chdp hanh tét cac quy dinh cua nha trudng,
phap luat cua Nha nudc; dam bao quy dinh vé d6 tudi, thuc hién déy du cac nhiém vu
va duoc dam bao cac quyén cia ngudi hoc theo quy dinh.

Tiéu chi 2.1: Doi véi higu truweéng, phé higu truwéng

Muc 1:

a) Pat tiéu chuan theo quy dinh;

b) Pugc danh gia dat chuan hiéu trudng trd 1én;

¢) Puoc bdi dudng, tip huin vé chuyén moén, nghiép vu quan 1y gido duc theo
quy dinh.

Muc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, c6 it nhat 02 nam dugc
danh gia dat chuan hiéu truéng & murc kha tré 1én;

b) Pugc bdi dudng, tap huan vé 1y luan chinh tri theo quy dinh; dugc gido vién,
nhan vién trong trudong tin nhi¢m.

Muc 3:

Trong 05 nam lién tiép tinh dén thoi diém danh gia, duoc danh gia dat chuan
hiéu trudng & mirc kha trd 1én, trong d6 c6 it nhat 01 nim duoc danh gia dat chuin
hiéu trudng & muc tot.

1. M6 ta hién trang

Mic 1:

Doi ngii CBQL nha trudng gdbm HT, 02 PHT do Giam déc S& GDDT bé nhiém.
HT va cac PHT dat cac yéu cau theo quy dinh tai Piéu 1¢ trudng trung hoc. C6 uy tin
vé phém chit chinh tri, dao duc, 15i séng, c6 trinh d§ chuyén mon nghiép vu cao; cod

ning lyc t6 chirc quan 1i nha trudng, co stc khoe dam bao cong tac [H2-1.7-02]; [H2-

2.1-01].
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Héng nam, HT va PHT nha truong déu duoc danh gia dat chuan & muc Pat tré
1én theo Quy dinh chuin HT tai Thong tu 14/2018/TT-BGDDT ngay 20/7/2018 cua
Bo GDDT [H2-2.1-01].

HT, PHT duoc bdi dudng, tap huan vé chuyén mon, nghiép vu quan 1y gido duc
theo quy dinh nhu: nghiép vu quan ly tai san cong; cong tac thi dua, khen thudng,
cong tac trién khai d6i méi chuong trinh GDPT 2018... HT, PHT d3 hoan thanh 16p
hoc trung cap 1y luan chinh tri, 16p quan 1y cap phong, 16p bdi dudng chinh tri, chuyén
mon hang ndm. Hién nay, c6 01 PHT da dang ky hoc 16p Thac si quan 1y giao duc
[H2-2.1-01]; [H2-2.1-02]; [H2-2.1-03]; [H2-2.1-04].

Mt 2:

Hing nam, HT va PHT nha truong déu dugc danh gia vé Quy dinh chuidn HT
dung thoi gian, quy trinh, tha tuc. Tir nam 2019 dén nay, HT va PHT nha truong dugc
cip c6 thAm quyén danh gia dat chuan HT tir mérc kha tré 1én theo Quy dinh chuén HT
[H2-2.1-01].

HT va PHT d3 hoan thanh 16p trung cp 1y luan chinh tri, tham du day du cac
16p bdi dudng vé chinh tri do Huyén uy Di Linh va céac cip t6 chirc [H2-2.1-03]; [H2-
2.1-04].

Trong cac nim qua, lanh dao nha truong ludn duogc tap thé CB,GV,NV trong
truong tin nhiém cao dugc thé hién qua cac cudc hop phan loai dang vién cudi nam,
xép loai chuan HT hang nam [H2-1.7-02]; [H2-2.1-01].

Mirc 3:

Tir ndm 2019 dén nay, HT, PHT d3 duoc danh gia dat mirc khé trd 18n, trong d6
nim hoc 2019-2020 va ndm 2022-2023 HT duoc danh gia dat chuan HT & mirc tét.
Tuy nhién, nang lyc sir dung ngoai ngit cia HT va Pho HT con han ché, chua dap ung
& mirc tot theo Diéu 8, Tiéu chuin 5, Tiéu chi 17 cua Thong tu 14/2018/TT-BGDDT
ngay 20/7/2018 [H2-2.1-01].

2. Piém manh

HT, PHT dat chuan vé trinh do chuyén mon; c6 nghiép vu quan li gido duc,

thuc hién cac nhiém vu, quyén han theo quy dinh. Puoc Hoi déng su pham nha truong

42



tin nhi€ém, dugc cap trén danh gia cao; danh gid chuan dat mac kha trd 1én, x&p loai

vién churc hang nam dat hoan thanh tdt nhiém vu trd 1én.

HT, PHT luén tién phong trong ddi méi giang day va gido duc, sang tao trong

quan li nha trudong.

3. Piém yéu

Nang luc str dung ngoai ngit cia HT va PHT con han ché.

4. Ké hoach cai tién chat lwong

Tu nam hoc 2024-2025, HT, PHT tiép tuc tu hoc dé nang cao trinh d§ ngoai
ngir; tich cuc tham gia cac dién dan giao lwu, hop tac qudc té dé nang cao kha ning
giao tiép bang tiéng Anh.

5. Tw danh gia: Bat muc 3

Tiéu chi 2.2: Poi véi gido vien

Muc 1:

a) So lugng, co ciu gido vién dam bao thyc hién Chuong trinh gido duc va td
chtrc cac hoat dong giao duc;

b) 100% gi4o vién dat chuan trinh d6 ddo tao theo quy dinh

¢) C6 it nhat 95% gido vién dat chuin nghé nghiép gido vién & mirc dat trd 1én.

Muc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gia, ty 1é gido vién trén chuan
trinh d0 dao tao duoc duy tri on dinh va tang dan theo 16 trinh phu hop;

b) Trong 05 nim lién tiép tinh dén thoi diém danh gia, co6 100% gido vién dat
chuan nghé nghiép gido vién & mirc dat tro 1én, trong d6 co it nhit 60% dat chuan nghé
nghiép gido vién & mirc kha trd 1én va c6 it nhat 50% & murc kha tro 1én dbi voi truong
thudc vung kho khan;

¢) C6 kha ning td chtrc cac hoat dong trai nghiém, hudng nghiép, dinh huéng
phan ludng cho hoc sinh; c6 kha ning huéng dan nghién ctru khoa hoc; trong 05 nam
lién tiép tinh dén thoi diém danh gia khong co gido vién bi ky luat tir hinh thirc canh
cao trd lén.
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Mirc 3:

a) Trong 05 nidm lién tiép tinh dén thoi diém danh gia, co it nhat 80% gido vién
dat chuin nghé nghiép gido vién ¢ mirc kha trd 18n, trong d6 co it nhat 30% dat chuan
nghé nghiép gido vién ¢ muec tt; ddi voi truong thude ving kho khan co it nhat 70%
dat chuin nghé nghiép gido vién ¢ mirc kha trd 18n, trong d6 co it nhat 20% dat chuan
nghé nghiép gido vién ¢ muc tdt;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gia, gido vién co bao céo két
qua nghién ctru khoa hoc.

1. M6 ta hién trang

Mirc 1:

Téng sd GV ciia trudng nam hoc 2023-2024 13 69 ngudi, dam bao giang day tat
ca cac bo moén va thuc hién cac hoat dong gido duc. Cac GV déu duoc phan cong

giang day theo ding chuyén mén duoc dao tao, boi dudng [H2-1.7-03]; [H2-2.2-01].

100% GV nha truong dat chuan, c6 06 GV vuot chuan vé trinh d6 dao tao. Poi
ngli GV ¢0 trinh d6 chuyén mon, nghi¢p vu viing vang; nhiét tinh trach nhi€ém trong

cong tac [H2-2.2-01]; [H2-2.2-02].

Vao cubi mdi nam hoc, nha trudng to chirc trién khai thuc hién danh gia chuin
nghé nghiép GV theo dung quy trinh, quy dinh. Két qua 100% GV nha truong déu dat
chuan nghé nghiép GV tir muc dat tré 1én [H2-2.2-03].

Muc 2:

T nam 2019 dén nay, s6 lugng GV trén chuan vé trinh do dao tao ngay cang
ting, dam bao yéu cau dao tao mii nhon ctia nha truong. Hién nay, trudng c6 06 GV
trinh d6 trén chuan. Tuy nhién, ty 16 GV c6 trinh do trén chuén con it so véi quy méd
ctia phat trién cua nha truong [H2-2.2-01]; [H2-2.2-02].

T ndm 2019 dén nay, 100% GV nha truong dugc danh gia dat chuan nghé
nghiép GV ¢ muc kha tr¢ 1én [H2-2.2-03].

Doi ngii GV ¢6 ning luc t6 chic cac hoat dong trai nghiém, huéng nghiép, dinh
huéng phan ludng cho HS; c¢6 kha nang huéng dan HS nghién ciru khoa hoc; thyc hién

c6 hiéu qua ké hoach t6 chirc hoat dong trai nghiém, hudng nghiép, nghién ciru khoa
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hoc cho HS. Poi ngii GV nha trudng chdp hanh, thyc hién tét cha truong, dudng 16i
ciia Dang, phap luat nha nudc, cac quy ché, quy dinh ctia nganh va co quan. Trong 05
nam lién, nha trudng khéng c6 GV bi ky luat [H1-1.1.02]; [H2-2.2-05].

Muc 3:

Hang nam, nha truong tién hanh danh gia va cong b két qua danh gia chuan
nghé nghiép theo quy dinh. T nim 2019 dén nay, 100% GV nha trudng dat chuan
nghé nghiép GV & mirc kha trg 1én [H2-2.2-04].

Tir ndm 2019 dén nay, di c6 GV c6 bao céo két qua nghién ctru khoa hoc va c6
dé tai sang kién duoc cong nhan (ndm 2023 c6 10 sang kién; nim 2024 c6 08 sang

kién) [H2-2.2.05]; [H2-2.2.06].
2. Piém manh
Doi ngli GV du vé b lugng, chuan vé trinh d6 dao tao.

100% GV dat chuan nghé nghiép GV & muc kha tré 1én, khong c6 GV bi ky

luat.

Phong trao nghién ctru khoa hoc dugc ddy manh véi nhiéu bao cdo nghién ctru

KHKT dat giai cap tinh.
3. Piém yéu
S6 lugng GV ¢ trinh d6 trén chudn con it so véi quy mo phat trién nha trudng.
4. Ké hoach cai tién chat lwong

DPong vién khuyén khich, tao diéu kién cho GV tham gia ddo tao cac 16p trén
chuan dé nang cao trinh d6 chuyén mén. Khuyén khich GV ty bdi dudng kién thic vé
ngoai ngit, tin hoc dé phuc vu t6t cho cong tic giang day.

Nha truong cit GV ¢t can tham gia ddy du cac 16p tap huan vé NCKH do cip
trén t0 chtre. Ctr va gidi thiéu GV ting cudng giao luu chuyén mon, hoc hoi dong
nghiép, sinh hoat chuyén mén lién trudng nhdm ning cao chat trong cong tac giang
day, trong d6 wu tién viéc trién khai Chwong trinh gido duc phd thong 2018 chat

luong, hiéu qua.

5. Tw danh gia: Dat muc 3
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Tiéu chi 2.3: Déi véi nhan vién

Muc 1:

a) C6 nhan vién hoac gido vién kiém nhi€ém dé dam nhiém cac nhiém vu do
hi€u trudéng phan cong;

b) Pugc phan cong cong viéc phu hop, hop 1y theo nang luc;

c¢) Hoan thanh céc nhiém vu duogc giao.

Muc 2:

a) Sb lugng va co cAu nhan vién dam béao theo quy dinh;

b) Trong 05 nim lién tiép tinh dén thoi diém danh gia, khong c6 nhan vién bi ky
luat tir hinh thirc canh cao tro l1én.

Muc 3:

a) Co trinh d¢ dao tao dap ung duogc vi tri viéc lam;

b) Hang nam, duoc tham gia day du cac khoa, 16p tip hudn, bdi dudng chuyén
mon, nghi¢p vu theo vi tri viéc lam.

1. M6 ta hién trang

Muc 1:

Nha trudng c6 du sb luong, co cdu NV dam nhiém cac nhiém vu do HT phan
cong. Nam hoc 2023-2024, nha trudng c6 07 NV gom: 01 ké toan, 01 thu vién, 01 y té
hoc duong, 01 van thu kiém thua quy; 02 bao v¢, 01 NV phuc vu, trong d6 c6 03 nhan
vién hop dong theo Nghi dinh 111[H1-1.7-03]; [H2-2.3-01];.

Nha truong co quy ché 1am viéc, phan cong cu thé cong viéc phu hop cho timg
nhan vién, bd tri hop 1y thoi gian, cong viéc khoa hoc, bd sung mot sb thiét bi vin
phong can thiét dé gitp timg nhan vién nang cao hiéu qua cong tac [H1-1.7-02]; [H1-
1.1-02]; [H2-2.3-04].

T4t ca NV cua nha truong lam viéc voi tinh than trach nhiém cao, ludn nd luc
cd gang trong cong viéc. Hang nam, 100% NV nha truong déu duoc HT nha trudng
danh gia, xép loai dat muc hoan thanh t6t nhiém vu tré 1én [H1-1.7-02]; [H2-2.3-02].

Muc 2:
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Sd luong, co ciu NV dam bao yéu cau thyc hién nhiém vy do HT phan cong va
co trinh do dao tao dap g vi tri viéc lam theo Thong tu 20/2023/TT-BGDDT, ngay
30/10/2023 huéng dan vé vi tri viéc 1am, co cau vién chire theo chirc danh nghé nghiép
va dinh muc sb luong ngudi 1am viée trong cac co sd gido duc phd thong va cac

truong chuyén biét cong lap [H1-1.7-03]; [H2-2.3-01];.

Doi ngii NV nha truong chap hanh tét chu truong, duong 16i cia Pang, chinh
sach, phap luat Nha nuéc, cac quy ché, quy dinh ctia nganh va ndi quy co quan. Trong
05 nim lién, NV cua nha truong déu hoan thanh tdt nhiém vu duoc phan coéng, khong
c6 NV bi ky luat. Nam hoc 2022-2023, c6 02 NV dat chién sy thi dua cap co s& va 03
NV duogc Giam déc So GDPT tang gidy khen [H1-1.7-02]; [H2-2.3-02].

Murc 3:

Poi ngit NV, GV kiém nhiém cta nha trudng déu co trinh do dao tao phu hop,
vé co ban dap ung duoc vi tri viéc lam, cac nhi€ém vu do HT phan cong. NV ké toan
dat trinh d6 Dai hoc ké toan; NV thu vién dat trinh d6 Pai hoc thu vién; NV vian thu
dat trinh d6 DPai hoc Quan tri vin phong chuyén nganh vin thu luu trir; NV y té trinh
d6 Trung cip y sy da khoa; NV lao dong hop dong 1am nhiém vu bao vé; NV lao dong
hop d@)ng phuc vu c6 trinh d¢ dao tao dap ung duogc vi tri viéc lam [H1-1.1-02]; [H1-
1.7-03].

Hang nim, NV dugc tham gia ddy du cac khoa, 16p tap huan, boi dudng chuyén
mon, nghiép vu theo vi tri viéc 1am do S& GDPT va céc cip t6 chirc. Tuy nhién, cong
tac bodi dudng chuyén moén nghi¢p vu ciia mdt s6 NV nhu bao vé, phuc vu chu yéu la
tir bdi dudng, chuwa mang tinh chuyén nghiép [H2-2.3-03];[H2-2.3-04];[H2-2.3-05].

2. Piém manh

NV nha truong cé trinh d¢ dao tao dap ung dugc vi tri viéc lam, cac NV thuc
hién tdt cac nhiém vu duge giao. Két qua thyc hi¢n nhiém vu cua cac NV dugc HT
danh gia hoan thanh tét nhiém vy duoc giao trd 1én.

Doi ngii NV nhiét tinh, ¢ ¥ thirc trach nhiém trong cong viéc, gin bé v6i nha
truong; than thién, chu ddo va can than trong cong viéc, trong gitp d& hoc sinh, tiép
dan, hoan thanh t6t nhiém vu duoc giao.

3. Piém yéu
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NV bdao vé€ chua duoc tap huin bai ban vé chuyén moén, nghi¢p vu.
4. Ké hoach cai tién chét lwong

Lanh dao nha truong, T6 trudng to Vin phong thudng xuyén gidm sat, nhic
nhd thanh vién thyc hién ding nhiém vu dugc giao. T nam 2024-2025, nha trudong
chu dong xay dung cac chuyén dé bodi dudng nghiép vu cho NV, dic biét 1a NV bao

vé. Tao diéu kién dé NV dugc hoc tap, tu boi dudng nang cao trinh do.

Dé xuét véi Cong an huyén Di Linh mo 16p tap huan va trang bi cac thiét bi hd

trg cho NV bao vé.
5. Tw danh gia: Bat muc 3
Tiéu chi 2.4: Poi véi hoc sinh
Muc 1:
a) Bam bao vé tudi hoc sinh theo quy dinh;
b) Thyc hién cac nhi¢ém vu theo quy dinh;
¢) Pugc dam bao cac quyén theo quy dinh.
Muc 2:

Hoc sinh vi pham céc hanh vi khong duogc lam dugc phat hién kip thoi, duoc ap

dung cac bién phap gido duc pht hop va co chuyén bién tich cuc.
Muc 3:

Hoc sinh c6 thanh tich trong hoc tap, rén luyén c6 anh hudng tich cuc dén céac

hoat dong cua 16p va nha truong.
1. M6 ta hién trang
Muc 1:

Hang nim, nha trudng thuc hién cong tac tuyén sinh vao 16p 10 ding theo
huéng din cua S6 GDDT Lam Pong. HS dau cap dam bao do tudi theo quy dinh tai
Thong tu s6 32/2020/TT-BGDPT [H2-2.4-01]; [H1-1.5-01]; [H1-1.5-02].

Tét ca HS thuc hién déy dt nhiém vu theo Piéu 1& truong trung hoc. Vao dau

nam hoc, nha truong td chire cho HS duoc hoc tap Noi quy va hudng dan HS thyc hién
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day dt nhiém vu theo quy dinh. HS cua trudng thuc hién nhiém vy hoc tip, rén luyén
theo chuong trinh, ké hoach gido duc ctia nha trudng, ludn kinh trong thay gido, co
gido, CB va NV cua nha truong; doan két giup d& 14n nhau trong hoc tap, rén luyén;

tich cuc tham gia cac hoat dong xa hoi, tir thién [H1-1.1-02].

Nha trudng luén dam bao cic quyén ctua HS theo quy dinh tai Piéu 1é truong
trung hoc va cac quy dinh khac cua phap luat. HS duoc binh dang trong viéc hudng
thu gido duc toan dién, dugc bdo ddm nhiing diéu kién vé thoi gian, CSVC, v¢ sinh, an
toan dé hoc tap, dugc cung cép thong tin vé viéc hoc tap cua minh, dugc st dung trang
thiét bi, phuong tién phuc vu cac hoat dong hoc tap, van hoa, TDTT cua nha truong
theo quy dinh; dugc ton trong va bao v€, dugc ddi xr binh déng, dan chu, duoc quyén
khiéu nai v6i nha trudng va cac cip quan 1y gido duc vé nhitng quyét dinh d6i voi ban
than minh, dugc huong chinh sach xa hoi... [H1-1.1-02]; [H2-2.4-02]; [H2-2.4-03].

Muc 2:

Nha trudong phét hién kip thoi va c6 bién phap gido duc phu hop dbi véi nhing
HS vi pham cac hanh vi khong duoc lam. Phéi hop v6i Poan trudng, cong an dia
phuong dé t6 chirc cac hoat dong gido duc phép luit, tw van tdm 1y cho HS. Nhitng HS
vi pham cac hanh vi khong dugc 1am sau khi dugc nha truong xu 1y, gido duc kip thoi
da c6 nhiéu chuyén bién tich cuc, biét nhan ra khuyét diém, c6 su cau tién, tién bd hon
trong hoc tap va rén luyén. Tuy nhién, van con sb it HS vi pham ndi quy nha truong
vé: ngdn ngit, hanh vi, mg xtr, trang phuc [H1-1.1-02]; [H1-1.5-03]; [H2-2.4-02].

Mirc 3:

Trong 05 nim qua nha truong ludn cha trong viéc phat hién va nhan rong dién
hinh guong tién tién va c6 khen thuong kip thoi cac HS dat giai nhét, nhi, ba, khuyén
khich trong cac cudc thi van héa, TDTT, KHKT cép tinh, ... Hing nim, nhitng HS c¢6
két qua kha gioi trong hoc tap, rén luyén déu duogc tuyén duong, khen thudng vao so
két giira hoc ki va tong két nam hoc.

Két qua ky thi chon HSG cép tinh nim hoc 2023-2024: C6 28 hoc sinh dat giai
(01 giai nhat, 04 giai Nhi, 11 giai ba, 12 giai khuyén khich).

Két qua MOW cép tinh c6 07 giai ( 01 giai nhi, 03 giai ba, 03 giai tu). C6 02

hoc sinh tham dy vong loai qudc gia.
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Hoi khoe Phu Pong cip tinh hoc sinh c6 09 giai (04 HC vang, 02 HC bac, 03
HC d6ng).

Pat giai khuyén khich cap tinh hoi thi hoc sinh véi y tudng khéi nghiép.

Doan trudong dat giai ba Hoi thi phong chéng té nan x3 hoi do Tinh doan td
chuec.

Dat giai khuyén khich héi thi hoc sinh véi y tudong khéi nghiép nam 2023.

Pat Giai nhat toan doan Hoi thi nét dep hoc dudng cap tinh.

Nhitng HS c6 thanh tich trong hoc tip, rén luyén c6 anh hudng tich cuc dén cac
hoat dong cua 16p va nha trudng, gop phan dong gop tich cuc vao thanh tich chung cua
nha truong trong cdc nam hoc dugc nha trudong tuyén duong, khen thudng kip thoi
[H1-1.1-02]; [H2-2.4-03].

2. Piém manh

HS cham ngoan, hoc gidi, tich cuc, sang tao, dat dugc nhiéu giai trong cac cudc
thi HS gioi, dat nhiéu thanh tich trong cac hoat dong phong trao.

Ty 1€ HS Xép loai hoc lyc khé gidi cao, hang nam déu co HS du thi va dat gidi
trong cac ki thi chon HS gio6i cdp tinh dong gop tich cuc vao thanh tich chung cta nha
truong.

Nha trudng c6 hinh thire tuyén duong, khen thudng kip thoi dé khich 1é tinh
than, tao dong luc phan d4u cho HS.

3. Piém yeéu

Trong cac nam hoc, van c6 HS vi pham ndi quy nha truong vé: ngon ngir, hanh
vi, ng x1, trang phuc, ATGT.

4. Ké hoach cai tién chat lwong

T ndm hoc 2024-2025, nha truong ting cuong phdi hop voi gia dinh trong
cong tac gido duc HS. Chu trong cong tac gido duc dao dirc, ki nang sdng, cong tac tu
van tim Iy cho HS. Chi dao Ban thi dua, GVCN theo ddi, phat hién va cé bién phap
gido duc kip thoi ddi véi nhitng hoc sinh vi pham vé ngdn ngit giao tiép, hanh vi, ing

X, trang phuc.

50



Nha truong thuong xuyén phdi hop véi cong an thi trin, cac ban nganh, doan
thé, gia dinh ting cudng tuyén truyén, gido duc phat luat, gido duc vé chip hanh trat tir
ATGT cho HS.

5. Tw danh gia: Bat muc 3

Két luén vé Tiéu chuin 2:

- Piém manh co ban cua trudng:

HT, PHT dat chuéan vé trinh d6 chuyén mon; c6 nghiép vu quan li gido duc,
thuc hién cac nhiém vu, quyén han theo quy dinh. Puoc Hoi déng su pham nha truong
tin nhiém, dugc cdp trén danh gia cao; danh gia chuan dat mic kha tré 1én, xép loai
vién chirc hang nam dat hoan thanh tdt nhiém vu tré 1én.

HT, PHT luén tién phong trong d6i méi giang day va gido duc, sang tao trong
quan li nha truong.

boi ngli GV du ) luong, co cAu dam bao thyuc hién chuong trinh gido duc va td
chire cac hoat dong gido duc, 100% dat trinh do dai hoc trg 1én, ty 1& GV trén chuan vé
trinh d0 dao tao cao va tang dan theo 16 trinh phu hop.

Kha ning huéng dan khoa hoc cho HS ciia BGH va GV ¢ muc khé tot vi thé
trong 5 nam qua, nha trudng déu c6 HS tham gia cudc thi Khoa hoc ki thuat cac cép
dat két qua cao.

NV nha truong cé trinh d¢ dao tao dap ing dugc vi tri viéc lam, cac NV thuc
hién tdt cac nhiém vu duge giao. Két qua thyc hi¢én nhi€ém vu cua cac NV dugc HT
danh gia hoan thanh tét nhiém vy duoc giao trd 1én.

Ty 1€ HS Xép loai hoc lyc khé gidi cao, hang nam déu co HS du thi va dat gidi
trong céc ki thi chon HS giéi cap tinh.

HS cham ngoan, hoc gidi, tich cuc, sang tao, dat duoc nhiéu giai trong céac cudc

thi HS gioi, dat nhiéu thanh tich trong cac hoat dong phong trao.
- Piém yéu co ban cia truong:
Sd luong GV c6 trinh dd trén chuin chua nhiéu.

Nang lyc st dung ngoai ngit cia HT va PHT con han ché.
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NV bdao vé€ chua duoc tap huin bai ban vé chuyén moén, nghi¢p vu.

Van con HS vi pham ATGT.

S6 lugng tiéu chi dat yéu cau: Muc 1: 4; Muc 2: 4; Muc 3: 4

S6 lugng tiéu chi khong dat yéu cau: Mirc 1: 0; Mirc 2:0; Mtc 3:0

Tiéu chuin 3: Co sé vat chit va thiét bi day hoc

Mé diu:

CSVC va thiét bi day hoc 1a mét trong nhimng yéu ciu quan trong ctia qua trinh
hoat dong gido duc, CSVC c6 dam bao dat yéu cau thi hoat dong day hoc mdi dat hiéu
qua. Trong nhitng nim qua, nha trudng luén quan tdm dén viéc nang cao diéu kién

CSVC va khong ngimg bd sung thém trang thiét bi day hoc, khudn vién nha trudong

duogc cai tao dep va khang trang hon nham phuc vu tdt nht cho céc hoat dong day va

hoc.

Tiéu chi 3.1: Khuon vién, khu san choi, bai tap

Mirc 1:

a) Khuon vién dam bao xanh, sach, dep, an toan dé t6 chirc cac hoat dong gido
duc;

b) C6 cong truong, bién tén trudng va tudng hodc rio bao quanh;

¢) Khu san choi, bai tip co du thiét bi t6i thiéu, ddm bao an toan dé luyén tip

thé duc, thé thao va cac hoat dong gido duc cta nha trudng.
Muc 2:
Khu san choi, bai tip dap ung yéu cau to chirc cac hoat dong gido duc.
Muc 3:

Céc truong ndi thanh, ndi thi cé dién tich it nhat 6m?/hoc sinh; cc truong khu
vuc nong thon co6 dién tich it nhét 10m%hoc sinh; dbi véi truong trung hoc duoc thanh
1ap sau nam 2001 dam bao c6 dién tich mit bang theo quy dinh. Khu san choi, bii tap

c6 dién tich it nhat bang 25% tong dién tich sir dung ciia trudng.

1. M6 ta hién trang
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Mrtc 1:

Nha truong c6 khuon vién rong rii voi dién tich 32.749 m?. San trudng dugc 1at
gach. Khuon vién cua nha truong dugc bé tri hai hoa, hop 1i, c6 vuon hoa, tuong dai,
c6 dudng di 161 lai duoc bé tong hoa, c6 hé théng ciy xanh, bon hoa cdy canh. Khudn
vién nha truong dam bao xanh sach dep, an toan, dap ung yéu cau td chtrc cac hoat

dong giao duc [H3-3.1-01]; [H3-3.1-03].

Truong c6 03 cong: mot cong chinh, 02 cong phu, cé bién tén trudng theo quy
dinh. Cong trudng va hang rao dugc xay bang tudng gach-bé téng cdt thép kién cb dé

bdo v¢ truong va ddm bao an ninh trat tu [H3-3.1-02]; [H3-3.1-03].

Truong ¢ khu sin choi rong va bang phang véi dién tich 9.320 m2 Hé thong
bii tip bao gdm san béng da ¢ nhén tao, sdn bong chuyén, san cau 16ng, sdn bong rd,
nha da ning... dam bao an toan cho HS, dap ung co ban viéc to chirc cac hoat dong
giao duc thé chit va cac hoat dong gido duc cua nha truong. Cac thiét bi phuc vu hoc
tap TDTT, hoc tip bd mon gido duc quc phong ciia HS duoc trang bi day du theo quy
dinh [H1-1.6-02]; [H3-3.1-02]; [H3-3.1-03].

Mirc 2:

Khu san choi bii tdp cta nha truong co ddy du cic san bong chuyén, bong da co
nhan tao, bong rd, san tip thé duc, nha da ning..., dap tng t6t cho viée t6 chirc cac
hoat dong gido duc. Tuy nhién, vi¢c bd tri hé théng san choi, bai tdp chua that khoa
hoc. Nha trudng chua c6 hd boi dé phuc vu cong tac day boi an toan cho HS. Nha da
nang chua dugc ban giao dé dua vao sir dung phuc vu hoc tap [H1-1.1-02]; [H3-3.1-
03].

Murc 3:

Trudng c6 dién tich binh quin 27m? trén/HS, vuot 21m? so v6i quy dinh. Dién
tich khu san choi bai tap cua nha trudng c6 dién tich 9.320m?, chiém 28,4% tong dién
tich st dung cua nha truong, vuot 3,4% so voi quy dinh [H1-1.1-02]; [H3-3.1-01];
[H3-3.1-02].

2. Piém manh
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Nha truong c6 khudn vién riéng biét, tudng bao, cong truong, bién trudng theo
quy dinh Diéu 18 trudng trung hoc. Tong dién tich mit bing cta nha trudng tinh theo
dau hoc sinh dat hon 27m?hoc sinh. Khu san choi, bai tap cua nha truong c6 dién tich
dap g yéu ciu td chtrc cac hoat dong gido duc. Canh quan su pham ludn dugc ton

tao, ddm bdo moi truong xanh, sach, dep.

Dién tich cac khu bai tap nhu san bong d4, bong rd, bong chuyén, cau long dap
ung tdt cac hoat dong day va hoc by mon gido duc thé chét cling nhu tap luyén va thi

dau cac mon thé thao.
3. Piém yéu
Hé théng san choi, bai tap dugc bd tri chua khoa hoc.
Nha da nang chua duoc ban giao dé dua vao sir dung phuc vu hoc tap.
Chua c6 hd boi dé day boi cho HS.
4. Ké hoach cai tién chét lwong

Tur nim hoc 2024-2025, nha trudng tham muu dé xuat S6 GDDT Lam Pdong bo
sung kinh phi; ddng thoi huy dong cac ngudn luc x3 hoi hoa gido duc dé cai tao lai hé

thong san thé duc, xay dung hd boi dé day boi an toan cho HS.

Poén dbc nha thau khan truong hoan thanh cac hang muc nha da ning dé ban

giao so6m dua vao su dung.
5. Tw danh gia: Dat muc 3
Tiéu chi 3.2: Phong hoc, phong hoc b mén va khéi phuc vu hoc tip
Mic 1:

a) Phong hoc c6 du ban ghé phu hop véi tam voc hoce sinh, ¢é ban ghé cua gido
vién, ¢ bang viét, du di€u kién vé anh sang, thodng mat; dam bao hoc nhi€u nhat 1a

hai ca trong mQt ngay;
b) C6 du phong hoc bd mon theo quy dinh;
¢) C6 phong hoat dong Poan - Doi, thu vién va phong truyén thong.

Mirc 2:
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a) Phong hoc, phong hoc bo mén dugc xay dung dat tiéu chuan theo quy dinh,

dam bao diéu kién thuan loi cho hoc sinh khuyét tat hoc hoa nhap;

b) Khéi phuc vu hoc tap, dap tng yéu cau cac hoat dong cta nha trudng va theo
quy dinh.

Murec 3:

Céc phong hoc, phong hoc bd mén c6 du cac thiét bi day hoc theo quy dinh. Co
phong dé t6 chuc cac hoat dong gido duc cho hoc sinh hoan canh dac biét (néu o).

1. M6 ta hién trang

Muc 1:

Nha truong c6 20 phong hoc, c6 du ban ghé. Ban ghé 02 chd ngdi, phu hop véi
tam voc HS THPT; c6 du ban ghé cia GV, bang viét chong 16a, du diéu kién vé anh

sang, thoang mat; ddm bao cho day hoc hai ca trong mdt ngay [H1-1.6-02]; [H3-3.1-
03].

Nha truong c¢6 06 phong bé moén gdm: 03 phong thyc hanh Ly-Hoéa-Sinh, 2
phong Tin hoc véi sb lugng 74 may va 01 phong Nghe nhin [H3-3.1-03].

Nha truong c6 01 phong Poan thanh nién-phong truyén théng véi dién tich
27m?, 01 phong thu vién voi dién tich 104m?, dam bao cho hoat dong doan va viéc doc
sach cua GV va HS [H3-3.1-03]; [H3-3.2-01].

Mirc 2:

Phong hoc, phong bo mén bd mon duogc thiét ké va trang bi cac thiét bi day hoc
theo quy dinh, dam bao diéu kién thuan lgi cho HS khuyét tat hoa nhap [H3-3.1-03];
[H3-3.2-01].

Khéi phuc vu hoc tip c6 20 phong, duoc trang bi ban ghé, bang, may chiéu, ti
vi, loa bluetooth.., dap tmg yéu cau cac hoat dong day hoc cia nha trudng va theo quy
dinh cua B6 GDDT [H1-1.6-02]; [H3-3.1-03].

Mirc 3:

Phong hoc, phong bd mén c6 du cac thiét bi day hoc: Cac phong hoc déu co

trang bi may chiéu va bang viét; phong bd moén c6 cac thiét bi theo tirng bd mon va cé
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tu dé dung céc thiét bi dé phuc vu thi nghiém thuc hanh. Phong tin hoc duoc trang bi
may tinh két ndi internet toc d6 cao, cac may duoc két ndi véi may cha. Tuy nhién,
Mot sd thiét bi phuc vu cong tac ing dung cong thong tin va thi nghiém thyc hanh
xubng cip theo thoi gian. Truong chua c6 phong dé to chirc cac hoat dong gido duc

cho HS hoan canh dac bié¢t [H1-1.6-02]; [H3-3.2-01].
2. Piém manh

Tat ca cac phong hoc, phong bo mén duoc trang bi déy du cac thiét bi day hoc
theo danh muc thiét bi day hoc ti thiéu cuia BO GDPT quy dinh, dap tng cho nhu cau

day va hoc.
3. Piém yéu

Mot sb thiét bi phuc vu cong tac tmg dung coéng thong tin va thi nghiém thuc

hanh xudng cap theo thoi gian.
Chua c6 phong dé t6 chirc cac hoat dong gido duc cho HS hoan canh dic biét.
4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, nha truong tham muu dé xuit S& GDDT trang bi mua
sam Tivi man hinh rong dé thay thé cac may chiéu da hong ¢ diy phong hoc. Bé tri 01

phong dé t6 chuc cac hoat dong gido duc cho HS hoan canh dac biét.
5. Tw danh gia: Bat muc 3
Tiéu chi 3.3: Khoi hanh chinh - quan tri
Muc 1:

a) Pap ung yéu cau t6i thiéu cac hoat dong hanh chinh - quan tri cta nha

truong;
b) Khu dé xe duoc bé tri hop 1y, dam bao an toan, trit tu;
¢) Pinh ky stra chita, bo sung cac thiét bi khéi hanh chinh - quén tri.
Muc 2:

Khoi hanh chinh - quén tri theo quy dinh; khu bép, nha an, nha nghi (néu co)
phai dam bao dicu ki¢n sttc khde, an toan, v€ sinh cho gido vién, nhan vién va hoc

sinh.
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Muc 3:

Khéi hanh chinh - quan tri c6 day du céc thiét bi duoc sip xép hop 1y, khoa hoc

va hd tro hiéu qua cac hoat dong nha trudng.

1. M6 ta hién trang

Mirc 1:

Khéi hanh chinh - quan tri ctia nha trudng gdm 01 phong HT; 02 phong PHT;
01 phong lam viéc cua ké toan; 01 phong van thu - thu quy; 01 phong Y té; 01 van
phong Poan TNCS H6 Chi Minh- truyén théng; 01 phong GV; 01 hoi trudng; dap tng
dugc yéu cau hoat dong ciia nha trudng. Phong bao vé c6 01 phong dit ngay cong
truong, co vi tri quan sat thuén loi [H3-3.1-02].

Nha truong ¢6 01 nha dé xe cho cho GV, 02 nha dé xe cho HS. Khu dé xe cua
nha trudng duoc bb tri hop 1y, dam bao an toan, trat tw [H3-3.1-02]; [H3-3.3-01].

Dinh ky hing nim, nha trudng déu c6 ké hoach sira chita, mua sim bo sung cac
thiét bi, mdy tinh phuc vu cho khdi hanh chinh quan tri [H1-1.6-02]; [H3-3.3-02].

Muc 2:

T4t ca cac phong hanh chinh quan tri duogc thiét ké khoa hoc, hop 1y theo dung
quy dinh [H1-3.1-02]; [H3-3.1-03]; [H3-3.2-03].

Muc 3:

Khéi hanh chinh - quan trj cia nha trudng duoc trang bi day du cac thiét bi nhu
may tinh, may photocopy, may chiéu va cac thiét bi 4m thanh... Cac thiét bi dugc sip
xép hop 1y, khoa hoc, hd trg tdt cho viéc thuc hién cac hoat dong gido duc cua nha
truong, tuy nhién van con mot sb thiét bi chat luong chwa dam bao, con hay bi hu
héng [H1-1.6-02]; [H3-3.3-02]; [H3-3.2-03].

2. Piém manh

Khéi hanh chinh quan tri dugc thiét ké dung quy dinh, c6 da cac thiét bi t6i
thiéu phuc vu cho cac hoat dong quan tri hanh chinh nha trudng.

Khu dé xe duogc b tri hop 1y, dam béo an toan.

3. biém yéu
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Mot sb thiét bi chat luong chwa dam bao, con hay bi hu hong.
4. Ké hoach cai tién chat lwong

T ndm hoc 2024-2025, nha truong dé xuat S6 GDBT Lam Dong bd tri ngudn
kinh phi dé mua sim cac thiét bi méi dé thay thé cac thiét bi hu hong phuc vu cho céac

hoat dong gido duc cua nha truong tét hon.
5. Tw danh gia: Bat muc 3
Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nwéc
Muc 1:

a) Khu vé€ sinh riéng cho nam, nit, gido vién, nhan vién, hoc sinh dam bao
khong 6 nhiém moi truong; khu v¢ sinh dam bao st dung thuén lgi cho hoc sinh

khuyét tat hoc hoa nhap;

b) C6 hé théng thoat nudc dam bao vé sinh moi truong; hé thong cip nudc sach

dam bao nudc udng va nude sinh hoat cho gido vién, nhan vién va hoc sinh;
c¢) Thu gom rac va xtr ly chat thai dam bao v€ sinh mai truong.
Muc 2:

a) Khu v¢ sinh ddm bao thuan ti¢n, dugc xay dung phu hop véi canh quan va

theo quy dinh;

b) Hé thdng cap nudc sach, hé thong thoat nude, thu gom va xur 1y chit thai dap
ung quy dinh ctia B§ Gido duc vaPaotaovaBo Y té.

1. M6 ta hién trang

Mic 1:

Nha truong c6 nha v¢ sinh riéng cho GV: Nam 02 phong, Nt 04 phong dat ¢
bén hong phia sau khu hanh chinh; khu vé sinh HS: Nam c6 06 phong, Nt c6 16
phong dat ¢ phia sau day phong hoc, Cac khu vé sinh dugc dat ¢ vi tri thuan tién, dam

bao an toan, sach s&, khong 6 nhiém méi truong [H3-3.1-03].

Nha truong c6 hé théng thoat nudc xung quanh cic diy phong hoc, khu vé sinh

dam bao v¢ sinh mdi truong. Nguon nude sach cua nha truong, nude uéng cho GV va
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HS dat yéu cau chit lugng, dugc cung cap boi Nha may nudc Di Linh va Cong ty
TNHH nuéc udng Good dong ¢ thanh phd Bao Loc [H3-3.1-03]; [H3-3.4-02].

Pé dam bao vé sinh moi truong, nha truong da hop dong véi Trung tim khai
thac cong trinh cong cong huyén Di Linh dé 1dy va xir 1y rac, dam bao vé sinh an toan.
M&i tuan 02 dot ldy rac; dong thoi bo tri 20 thung rac dé bén ngoai, trudc day hanh
lang va bén trong mdi phong hoc, phong chirc nang 01 thung rac nhd, dam bao vé sinh,

khong gay 6 nhiém [H3-3.4-02]; [H3-3.4-03].
Mirc 2:

Khu nha v¢ sinh danh cho CBQL, GV, NV va HS duoc bd tri xay dung noi
thuan tién, phu hop véi canh quan su pham va thuan 1¢i; c6 h¢ théng nudce sach, xa
bong diét khuén, chau ria tay cho CBQL, GV, NV va HS st dung. Céac khu vé sinh
duoc lam vé sinh hang ngay dam bao sach sé [H3-3.1-02]; [H3-3.1-03].

Hé thong thoat nuée khong bi & dong, str dung nudc may cua nha may nude Di
Linh dat ¢ trudc day phong hoc, c6 mot mdy bom dé tudi nude vuon hoa, khu vé sinh.
GV HS sir dung nuéc udng cua céng ty TNHH nudc udng Good déng tai thanh phd
Bao Loc. Rac thai cta truong dugc phan loai ki va dugc cong trinh d6 thi gom di xir 1y
vao thir 4, tht 7 hang tuan. Pja diém thu gom rac thai cach khu hoc tap, hanh chinh
70m. Tuy nhién do trudng déng trén dia hinh ddi twong dbi cao nén nhiéu lic ap luc
nuéc may yéu, khong thé str dung cung lac nhiéu voi. Pia diém tap trung thu gom rac

gan cong chinh cua trudong gdy mat my quan [H1-1.1-02]; [H3-3.4-02]; [H3-3.4-04].
2. Piém manh

Khu nha vé sinh nha trudng duoc bé tri xay dung noi thuan tién, phu hop voi

canh quan su pham va thuén lgi va dugc lam v¢€ sinh hang ngay dam bdo sach sé.

Ngudn nudce sinh hoat, nudc udng cua nha truong dam bao ti€éu chuan theo Quy

dinh cia BO Y té.

3. Piém yéu

Do trudng dong trén dja hinh cao nén ap luc nudc may yéu, khong thé st dung
cung lac nhiéu voi.

Dja diém tap két rac phia trude cong chinh cia trudng gy mat my quan.
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4. Ké hoach cai tién chat lwong

Tir ndm hoc 2024-2025, 1én ké hoach xay dung bdn chira nude c6 dung luong

16n dé phuc vu cac hoat dong ctia nha truong.
B4 tri lai khu tap két rac thai hop 1y, my quan hon.
5. Tw danh gia: Pat muc 2
Tiéu chi 3.5: Thiét bi
Mirc 1:

a) C6 du thiét bi van phong va céc thiét bi khac phuc vu cac hoat dong ctia nha

truong;

b) C6 du thiét bi day hoc dap tng yéu cau téi thiéu theo quy dinh;

¢) Hang nam cac thiét bi duoc kiém ké, sira chira.

Mirc 2:

a) Hé thdng may tinh duoc két ndi Internet phuc vu cong tac quan 1y, hoat dong
day hoc;

b) C6 du thiét bi day hoc theo quy dinh;

C) Héng nam, duogc bd sung cac thiét bi day hoc va thiét bi day hoc tu lam.

Mirc 3:

Phong thi nghiém hodc khu vuc thyc hanh (néu c6) du thiét bi dam bao hoat
dong thuong xuyén va hi€u qua; thiét bi day hoc, thiét bi day hoc tu lam duoc khai

thac, sit dung hiéu qua dap tng yéu cau dbi méi noéi dung phuong phap day hoc va

nang cao chat lugng gido duc ciia nha trudong.
1. M6 ta hién trang
Muc 1:

Nha truong c6 du trang thiét bi van phong va cac thiét bi khac phuc vu cac hoat
dong cuia nha trudng nhu: may in, may photocopy-scan, may in, ti vi, may chiéu. Lip

dit hé thong wifi cho cac diy phong hoc, phong quén tri hanh chinh. Toan bo méy tinh
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clia truong c6 két ndi mang internet dé phuc vu cong tac ung dung CNTT trong quan

Iy va day hoc [H1-1.6-02]; [H3-3.5-02]; [H3-3.5-03].

Nha truong co6 du thiét bi, dd dung day hoc tdi thiéu theo quy dinh nhu cac bo
thiét bi day hoc bd moén; may tinh, may chiéu, ti vi cho cac phong hoc. Thiét bi thi
nghiém, hoa chit dugc trang bi kha diy du bao dam diéu kién tdi thiéu cho thi nghiém

thue hanh cdc mon hoc [H1-1.1-02]; [H3-3.2-01]; [H3-3.5-01]; [H3-3.5-03].

Hang nam, nha trudng tién hanh kiém ké, sta chita, bd sung cac trang thiét bi
va duoc cap nhat day du vao sb quan Iy tai san [H1-1.6-02]; [H3-3.2-01]; [H3-3.5-03].

Muc 2:

Nha truong c6 02 phong Tin hoc véi 74 may; bd phan van thu, ké toan, y té déu
dugc trang bi may tinh riéng bd phan thu vién trang bi thém 10 may vi tinh dé GV, HS
tra cru thong tin phuc vu gidng day. Toan b hé thong may tinh ctia nha truong déu
dugc két ndi mang internet dé phuc vu cong tac quan 1y, day hoc va Gng dung
CNTT [H1-1.6-02]; [H3-3.5-01]; [H3-3.5-02].

Céc phong hoc, phong bé mon, phong chirc ning va cac bd mén déu co du thiét
bi t6i thiéu theo quy dinh ciia B6 GDDT [H1-1.6-02]; [H3-3.2-01].

Héng nam, nha truong déu c6 ké hoach mua sim b6 sung va tu lam céc thiét bi,

d6 dung day hoc [H3-3.5-03].
Muc 3:

Phong thi nghiém c6 du thiét bi dam bao hoat dong thudng xuyén va hiéu qua;
tuy nhién mot s thiét bi day hoc di kha lau nén chat luong sir dung thiéu do chinh
xéc, thiét bi, dd dung day hoc chuong trinh GDPT 2018 chua cung tng kip thoi [H3-
3.2-01].

2. Piém manh

Cac phong hoc, phong bd mén c6 du cac thiét bi theo quy dinh; dam bao hoat
dong thuong xuyén va hi¢u qua.

Hang nim, nha trudng c6 ké hoach mua sim bé sung thiét bi, d6 dung day hoc
dam bao du sb lugng theo danh muyc thiét bi t6i thiéu theo quy dinh.

3. Piém yéu
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Mot s thiét bi day hoc da kha lau nén chét lugng su dung thiéu d6 chinh xac,

thiét bi, 46 dung day hoc chwong trinh GDPT 2018 chua cung tng kip thoi.
4. Ké hoach cai tién chat lwong

Tir nam hoc 2024-2025, nha trudng tham muu dé xuit S6 GDDT cip thém cac
thiét bi day hoc dé thay thé cac thiét bi di cii, thiéu dong bo; dong thoi huy dong

nguén luc x3 hoi hoa dé mua sim bd sung thiét bi phuc vu chuong trinh GDPT 2018.

Tiép tuc phat dong phong trao ty lam d6 dung day hoc, bam sat yéu cau cua
viéc ddi méi phuong phap day hoc, dap Gmg hoat dong day hoc chwong trinh GDPT
2018.

5. Tw danh gia: Dat muc 3
Tiéu chi 3.6: Thu vién
Mirc 1:

a) Pugc trang bi sach, bao, tap chi, ban d0, tranh anh gido duc, bing dia gido
khoa va cac xuat ban pham tham khao téi thiéu phuc vu hoat dong nghién ctru, hoat

dong day hoc, cac hoat dong khac ctia nha truong;

b) Hoat dong cua thu vién dap ung yéu cau tdi thiéu vé nghién ctru, hoat dong

day hoc, cac hoat dong khac cta can bd quan 1y, gido vién, nhan vién, hoc sinh;

C) Héng nam thu vién duoc kiém ké, bd sung sach, bao, tap chi, ban dd, tranh

anh gido duc, bang dia gido khoa va cac xuit ban pham tham khao.
Muc 2:
Thu vién cua nha truong dat Thu vién truong hoc dat chuén tro 1én
Muc 3:

Thu vién cua nha truong dat Thu vién truong hoc tién tién tro 1én. Hé théng
may tinh cua thu vién dugc két ndi Internet dap tmg nhu cau nghién ctru, hoat dong

day hoc, cac hoat dong khac cuia can bo quan 1y, gido vién, nhan vién va hoc sinh.
1. M6 ta hién trang

Murc 1:
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Thu vién dugc trang bi 3280 dau sach giao khoa, 4228 dau sach tham khéo, 150
sach phap luit, 07 dau bao cing ban d6, tranh anh gido duc,... & phuc vu hoat dong
nghién ctru, hoat dong day hoc, cac hoat dong khac ctia nha trudng. Tuy nhién sb dau
sach tham khéo, nhu sach gido duc dao dirc, phap lut con it so v6i nhu cau nghién

ctru, hoc tap cia CB,GV,NV va HS [H1-1.6-02]; [H3-3.6-01].

Nha trudng bién ché mot NV thu vién truc 05 ngay trong tuan dé CB,GV va HS
muon sach, doc sach bdo va truy cap internet. Thu vién cé ké hoach hoat dong nam
hoc, ké hoach thang; co déy du cac loai ho so sd sach theo quy dinh... Hoat dong cua
thu vién dap tmg nhu cau hoc tip, nghién ctru cia CB,GV,HS. Tuy nhién, nha truong
chua xay dung dugc thu vién dién tur ding chuan [H3-3.6-01].

Hz‘ing nam, thu vién duoc kiém ké, bd sung sach, bdo, tap chi, ban dd, tranh anh
gido duc, bang dia gido khoa va cac xuat ban pham tham khao [H1-1.1-02]; [H3-3.6-
02];.

Muc 2:

Thu vién cua nha truong duge xay dung véi tong dién tich 104m? gdm c6
phong doc, phong sach, tai liéu... dugc trang bi sach, bao, tap chi, ban dd, tranh anh
gido duyc, bang dia gido khoa va cdc xuit ban pham tham khao t6i thiéu, trang bi 10
may vi tinh két ndi internet phuc vu hoat dong nghién ctru, hoat dong day hoc, cac
hoat dong khac cua nha truong [H3-3.1-03].

Mic 3:

Thu vién dat danh hi¢u thu vién truong hoc tién tién. Hé théng may tinh cua thu
vién duoc két ndi mang internet dé phuc vu cho viéc nghién ctru, day hoc, cac hoat
dong khac cua CBQL, GV, NV va HS [H3-3.6-01].

2. Piém manh

Thu vién nha truong cod du diéu kién vé CSVC, vi tri thuén loi ¢ phong doc
cho giao vién va hoc sinh.

Viéc quan Iy va hoat dong cua thu vién dugc td chue khoa hoc, dat hiéu qua cao

trong viéc phuc vu nhu cau nghién ctru va hoc tap.
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Viéc trang bi hé théng may vi tinh c6 két ndi internet gitip tra ctru, cap nhat
thong tin nhanh chong, dap tmg yéu cAu ngdy cang cao cong tac nghién ctru va hoc tap
cua CBQL, GV, NV va HS.

Thu vién cia nha truong da dugc cong nhan dat danh hiéu Thu vién truong hoc
tién tién.

3. Piém yéu

S dau sach tham khéao, nhu sach gido duc dao dtic, phép luat con it so véi nhu
cau nghién ctru, hoc tap cuia CB,GV,NV va HS.

Chua xay dung duogc thu vién dién tir dung chuén.

4. Ké hoach cai tién chat lwong

Tu ndm hoc 2024-2025, nha trudong chi dao bd phan thu vién xay dung ké
hoach mua sim thém sach tham khao, sach gido duc dao duc, phap luat dé phuc vu
thuc hién tot chuong trinh GDPT 2018. C6 10 trinh xay dung dugc thu vién dién tir
trong cac nam toi.

5. Tw danh gia: Bat muc 3

Két luan vé Tiéu chuin 3:

- Piém manh co ban cta trudng:

Nha truong c6 khudn vién riéng biét, tuong bao, cong trudng, bién trudng theo
quy dinh Diéu 1é trudng trung hoc. Khu san choi, bai tdp ctia nha truong c6 dién tich
dap tng yéu ciu td chic cac hoat dong gido duc. Canh quan su pham ludn duge ton
tao, ddm bdo moi truong xanh, sach, dep.

C6 du phong hoc, ddy du anh sang phuc vu tét cho viéc day va hoc. Co du
phong hoc bo mén, phong thi nghiém thue hanh duoc trang bi kha day du.

Khéi hanh chinh, quan trji ciia nha trudng duoc dau tu xay dung kién cb. Cac
thiét bi van phong dwgc nha trudng mua sim va cung ung diy du; 100% may tinh
duoc két ndi internet tao diéu kién cho CB,GV,NV va HS thyc hién tdt cong tac quan

1i va thuc hién céc hoat dong gido duc.
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Hé théng nha vé sinh day da, bd tri phu hop, thuan loi cho viéc str dung. Nha
truong c6 hé thdng thoat nudc, dam bao thoat nudc trong mua mua khong bi & dong.

Viéc thu gom va xur 1y rac thai dugc thyc hién 2 1an/tuan.

Nha trudng dugc trang bi du thiét bi van phong va thiét bi day hoc tbi thiéu,
thiét bi day hoc dugc mua sim, bo sung hang nim. Viéc khai thac sir dung, bao quan
trang thiét bj duoc thuc hién kha tot gbp phan nang cao hiéu qua day hoc cua nha

truong.

Thu vién nha truong dat chuan theo quy dinh tai Quyét dinh s6 01/2003/Qb —
Bo GDDT, budc dau dam bao du sach gido khoa, tai li¢u tham khao co ban, cac van
ban quy pham phap luat phuc vu kip thoi dugc nhu ciu nghién ctru, hoc tap cua

CBQL, GV, NV va HS.
- Piém yéu co ban cia truong:
Nha da nang chua duoc ban giao dé dua vao sir dung phuc vu hoc tap.
Chua c6 hd boi dé day boi cho HS.
Chua c6 phong dé t6 chirc cac hoat dong gido duc cho HS hoan canh dac biét.

Mot sb thiét bi vin phong chat luong chua dam béo, con hay bi hu hong. Mot
sO thiét bi phuc vu cong tac ing dung cong thong tin va thi nghiém thyc hanh xudng
cap theo thoi gian.

Truong déng trén dia hinh cao nén ap luc nudc may yéu, khong thé sir dung
cung lac nhiéu voi.

Pja diém tap két rac phia trude cong chinh cia trudng gy mat my quan.

Mot s thiét bi day hoc da kha lau nén chét luong st dung thiéu d6 chinh xac,

thiét bi, 46 dung day hoc chwong trinh GDPT 2018 chua cung tng kip thoi.

S dau sach tham khéo, nhu sach gido duc dao dtrc, phép luat con it so véi nhu

cau nghién ctru, hoc tap cuia CB,GV,NV va HS.
Chua xay dyng dugc thu vién dién tir dung chuén.
S6 lugng tiéu chi dat yéu cau: Muc 1: 6; Muc 2: 6; Muc 3:4

Sd lugng tiéu chi khong dat yéu cau: Mtc 1: 0; Muc 2: 0; Mc 3:0
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Tiéu chuin 4: Quan hé giira nha truong, gia dinh va xa hoi

Mé dau:

V61 muyc tiéu gido duc toan dién cho HS; nha truong da chu trong nang cao va
phat trién méi quan hé giita gia dinh, nha truong va xa hoi trong cong tac quan li, gido
duc HS. Trong nhiing ndm qua trudéng THPT Phan Bgi Chau ludn coi vi¢e tang cudng,
phdi hop véi cac cap ty Pang, chinh quyén dia phuong, CMHS va cong dong xa hoi
dé cung cham lo cho su nghiép gido duc. Pay 1a giai phap quan trong dé nang cao chat
luong gido duc toan dién cua Nha truong.

Tiéu chi 4.1: Ban dai dién cha me hoc sinh

Muec 1:

a) Puoc thanh 1ap va hoat dong theo quy dinh tai Diéu 1é Ban dai dién cha me
hoc sinh;

b) Co ké hoach hoat dong theo nam hoc;

C) T chue thue hién ké hoach hoat dong dung tién do.

Muc 2:

Phéi hop c6 hiéu qua vdi nha trudng trong viéce t6 chire thue hién nhiém vy nim
hoc va cac hoat dong gido duc; huéng dan, tuyén truyén, phé bién phap luat, chu
truong chinh sach vé gidao duc ddi véi cha me hoc sinh; huy dong hoc sinh dén truong,
van dong hoc sinh da bo hoc tro lai 16p.

Muc 3:

Phéi hop c6 hi€u qua véi nha truong, xa hdi trong viéc thyc hién cac nhiém vu
theo quy dinh cua Piéu 16 Ban dai dién cha me hoc sinh.

1. M6 ta hién trang

Muec 1:

Ban dai di¢gn CMHS dugc thanh 1ap va hoat dong theo quy dinh tai Piéu 1¢ Ban
dai dién CMHS (Théng tu s6 55/2011/TT-BGDT ngay 22/11/2011). Ban dai dién
CMHS cua 16p gdm: 03 uy vién; truong gébm: 03 uy vién do CMHS cua céac 19p cu.

Cong tac xay dung to chirc, nguyén tic hoat dong, chirc ning nhiém vu, trach nhiém
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cua Ban dai dién CMHS dugc thuc hién theo ding Quy dinh tai Thong tu 55/2011/TT-
BGDDT ngay 22/11/2011 cua Bo truong Bo GDDT vé ban hanh Diéu 1¢ hoat dong
ctia Ban dai dién CMHS va tai Diéu 1é trudng trung hoc. Mdi thanh vién trong Ban dai
dién CMHS déu duoc phan cong phu trach theo do1 mot dia ban dan cu, khéi 16p. Pau
nam hoc, nha truong tién hanh hop ban dai di¢gn CMHS theo 16p, truong [H4-4.1-01];
[H4-4.1-04].

Sau khi dugc thanh 1ap, Ban dai dién CMHS d4 ban hanh Nghi quyét, xay dung
ké hoach hoat dong, phan cong nhiém vy, trach nhiém cho céc thanh vién trong Ban
dai dién CMHS. K& hoach hoat dong cuia Ban dai dién CMHS cu thé, 1o rang, phu hop
v6i ddc diém tinh hinh cta nha truong [H4-4.1-02]; [H4-4.1-03].

Trong cac nam hoc, Ban dai diéen CMHS t6 chuc thuc hién Nghi quyét dang
tién do, dung Piéu 1&. Két qua thuc hién Nghi quyét hoi nghi CMHS dat dugc cac muc
tiéu dé ra gop phan nang cao chét lugng hoat dong gido duc nha trudong [H4-4.1-02];
[H4-4.1-03]; [H4-4.1-04].

Mirc 2:

Hang nidm, Ban dai dién CMHS phdi hop c6 hiéu qua v6i nha trudng trong viée
t6 chirc thuc hién nhiém vu nim hoc va cac hoat dong gido duc. Nha trudong tao diéu
ki€n thuan lgi cho Ban dai dién CMHS hoat dong. Lanh dao nha truong cung cép déy
du cac van ban, tai liéu, thong tin vé HS, s dién thoai CB,GV d& CMHS biét cung
phéi hop thuc hién theo ndi dung da duoc théng nhét trong cac cudc hop Ban dai di¢n
CMHS dau nam hoc. Ban dai dién CMHS tu van vé cac bién phap gido duc HS ¢ nha;
phu dao HS yéu. Nha trudng va Ban dai dién CMHS thudng xuyén thong tin lién lac
v6i timg CMHS dé hd tro gido duc, khic phuc tinh trang HS nghi hoc dai ngdy, vén
dong HS bo hoc trd lai truong. Ban dai dién CMHS d3 hudng dan, tuyén truyén, phé
bién phap luat, chi truong chinh sach, gido duc HS thong qua cac cudc hop. Tuy
nhién, do cong vi¢c gia dinh, mua mang ban rdn nén mot s6 thanh vién Ban dai dién
CMHS 16p tham gia cac cudc hop chua ddy du, nim bt cac chu truong, ké hoach cia
nha truong chua kip thoi, 1am anh huong khong nho dén hiéu qua cong tac phdi hop

gitra gia dinh véi nha truong [H1-1.1-05]; [H1-1.1-02].

Murc 3:
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Ban dai dién CMHS phéi hop ¢6 hi€u qua véi nha truong, xa hoi trong vige
thuc hién cac nhi¢m vu theo quy dinh cta Diéu 1é Ban dai dién CMHS. Ban dai dién
d3 huy dong va sir dung c6 hiéu qua cac ngudn luc dugce dong gop tu nguyén cia cac
td churc, ca nhan; dic biét 1a tr CMHS dé khen thudng hoc sinh gidi, HS c6 thanh tich
xuat sic khac va hd tro cho HS c¢6 hoan canh kh¢ khin. Céc thanh vién Ban dai dién
CMHS quan tdm chu trong dén hoat dong gido duc cua nha trudng, nhiét tinh, ludn
néu cao tinh than trach nhiém, c6 ¥ kién dong gop tich cuc vao viéc xay dung, to chirc
trién khai ké hoach hoat dong cua Ban dai di¢gn CMHS va céac hoat dong giao duc cua

nha trudng [H1-1.1-02]; [H1-1.1-05]; [H4-4.1-05].

Phoi hop c6 hi€u qua véi nha trudong, xa hdi trong viéce td chirc thuc hi¢n nhi¢m
vu ndm hoc va cac hoat dong giao duc khac. Tuy nhién mdt s6 gia dinh di€u kién kinh
te con kho khan nén chua quan tam sat sao dén viéc hoc tap, rén luyén ctia con em

minh nén viéc phdi hop v6i nha truong chua thudng xuyén [H4-4.1-03]; [H4-4.1-04].
2. Piém manh

Hz‘ing nam, Ban dai di€én Ho1 CMHS dugc thanh 1ap va hoat dong theo quy dinh
tai Diéu 1¢ Ban dai dién CMHS; c6 Nghi quyét, bao cdo tong két cu thé rd rang, cong
tac phéi hop v6i nha truong trong viéc thyc hién nhiém vy ndm hoc va td chirc cac
hoat dong giao duc HS; tuyén truyén van dong HS bd hoc tiép tuc di hoc; dong vién,
khuyén khich nhitng HS ¢6 hoan canh kho khin trong hoc tap duoc duy tri thuong
xuyén, hiéu qua.

3. Piém yéu

Ban dai dién CMHS ctia mot sb 16p hoat dong chua déu tay, mot ) gia dinh
diéu kién kinh té con khé khan nén chua quan tam sat sao dén viéc hoc tap, rén luyén
clia con em minh, viéc phéi hop v6i nha trudng chua thudng xuyén.

4. Ké hoach cai tién chat lwong

T nam hoc 2024-2025, Nha truong xay dung Quy ché phdi hop voi gia dinh
va xa hdi trong viéc cham séc, giao duc hoc sinh. Ban dai dién CMHS cua truong va
cua 16p thuc hién chat ché hon nira trong viéc thuc hi¢n cac ké hoach dé ra dé dat duoc
hiéu qua cao hon. Can cir tinh hinh thyc té cia mdi 16p, GVCN b6 tri thoi gian hop 1y

dé gap g& truc tiép hodc dién thoai trao doi voi CMHS thuong xuyén dé ban va thong
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nhat cach phdi hop trong gido duc HS; thuong xuyén trao doi vé tinh hinh ctia HS cho
CMHS biét, nham giap CMHS c¢6 trach nhiém, quan tim hon dén con em minh.

5. Tw danh gia: Dat muc 3

Tiéu chi 4.2: Céng tic tham muu cip iy dang, chinh quyén va phdi hop
v6i cac to chire, ¢ nhin clia nha truong

Muc 1:

a) Tham muu cap ty dang, chinh quyén dé thuc hién ké hoach gido duc cia nha
truong;

b) Tuyén truyén nang cao nhan thuc va trach nhiém cua cong dong vé chu
truong, chinh sach cua Pang, Nha nudc, nganh Gido duc; vé muc tiéu, ndi dung va ké

hoach gido dyc cua nha truong;

¢) Huy dong va str dung cac ngudn luc hop phép cua céac t6 chirc, ca nhan dung
quy dinh.

Mirc 2:

a) Tham muu cap Uy dang, chinh quyén dé tao diéu kién cho nha trudng thuc
hién phuong hudng, chién lugc xay dung va phat trién;

b) Phéi hop véi cac t6 chirc, doan thé, ca nhan dé gido duc truyén thong lich str,
vin hoa, dao dirc 161 séng, phap luat, nghé thuat, thé duc thé thao va cac ndi dung gido
duc khéc cho hoc sinh; cham soc di tich lich sir, cich mang, cong trinh van hoéa; cham
soc gia dinh thuong binh, li¢t si, gia dinh c6 cong voi cach mang, Ba me Viét Nam anh
hung ¢ dia phuong.

Muc 3:

Tham muu cip ty Pang, chinh quyén va phdi hop c6 hiéu qua vdi cac t chire,
ca nhan xay dung nha truong trd thanh trung tdm van hoéa, gido duc cua dia phuong.

1. M6 ta hién trang

Mirc 1:

Nha truong da chu dong tham muu cho cip ty Pang, chinh quyén dia phuong

vé ké hoach va cac bién phap nham xay dung nha truong ngay cang viing manh. Tham
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muu véi Huyén Gy dé phat trién Pang vién hang nam. Tham muu, phdi hop véi
UBND, c6ng an huyén Di Linh dé dam bao ATGT, kip thoi xtr 1y khi c6 cac hién
tuong mat an ninh trat ty trong va ngoai trudng hoc, dam bao méi trudng gido duc an
toan, lanh manh [HI-1.1-02]; [H1-1.1-03]; [H1-1.1-05]; [H1-1.1-06]; [H1-1.3-05];
[HI1-1.3-07].

Nha trudng t6 chirc tuyén truyén ning cao nhan thic va trach nhiém cua cong
ddng vé chii truong, chinh sach cua Pang, Nha nude, nganh Gido duc vé muc tiéu, ndi
dung va ké hoach gido duc cua nha truong bang nhiéu hinh thirc khac nhau nhu qua
cac cudc hop, qua cac phuong tién truyén thong,... L& khai giang nim hoc méi, 1& so
két hoc ky I, tong két va phat thuong cudi nim cta nha truong déu co6 Ban dai dién
CMHS va cac ca nhan, t6 chic vé tham dy. Tai hoi nghi Can b - Vién chuc, Dai hdi
Poan TNCS Ho6 Chi Minh, Pai hoi Cong doan déu c6 sy hién dién cua Ban dai dién
CMHS va lanh dao céc cap. Nha trudng phdi hop véi cac doan thé trong nha trudng
nhu: Coéng Poan, Poan truong, cic to chuyén mon va cac t6 chirc chinh tri xa hoi
ngoai nha trudng nhu: Huyén Poan, Hoi cyu chién binh huyén, Cong An huyén dé t6
chtrc cac hoat dong giao luu voi nhidu ndi dung thiét thue nhan ky niém cac ngay 18
16n nhu: Ngay thanh 1ap Quan doi Nhan dan Viét Nam 22/12; toa dam ngay 20/11,
08/03; hoi trai nhan ngay 26/3... Nhitng hoat dong trén gy an tuong tot dep ddi véi
CB,GV,NV va c6 y nghia gido duc truyén théng sau sic ddi véi Poan vién thanh nién,

HS toan trudng [H1-1.1-02]; [H1-1.1-05]; [H1-1.3-05]; [H1-1.3-07].

Huy dong va str dung cic ngudn luc hop phap cia cac to chirc, ca nhan dung
quy dinh. Nha trudng di huy dong va st dung c6 hiéu qua cac ngudn luc duge dong
gop tu nguyén cua cdc to chire, ca nhan; dic biét 1a tr CMHS dé khen thudng hoc sinh
giodi, HS co thanh tich xuét sic khac va hd tro cho HS ¢ hoan canh kho khan [H1-1.1-
02]; [H1-1.3-05]; [H1-1.3-07].

Mirc 2:

Hang nim nha trudng déu thuc hién tham muu cip uy dang, chinh quyén dé tao
diéu kién cho nha truong thyc hién phwong hudng, chién lugc xay dung va phat trién
[H1-1.1-03]; [H1-1.1-06].

Phéi hop v6i Huyén doan Di Linh, Céng an huyén Di Linh, Trung tdm vin

héa... dé gido duc truyén théng lich si, van hoa, dao duc 16i séng, phép luat, nghé
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thuat, TDTT va cac ndi dung gido duc khac cho HS; cham soc di tich lich sur, cach
mang, cong trinh van héa; chdm soc gia dinh thuong binh, li¢t si, gia dinh c6 cong vdi
cach mang, Ba me¢ Viét Nam anh hung & dia phuong [H1-1.1-02]; [H1-1.1-04]; [H1-
1.3-05]; [H1-1.3-07].

Muc 3:

Nha trudng tham muu voi Huyén uy, Uy ban huyén Di Linh va phdi hop o6
hiéu qua véi cac to chirc, ca nhan dé nang cao CLGD toan dién cho HS gép phan xay
dung nha truong tré thanh ngdi truong cé chat luong hidu qua, co uy tin vé GDDT...
tr¢ thanh trung tam van hoéa, gido duc cua dia phuong. Trong cac ndm qua nha trudong
déu duoc cong nhan “Co quan dat chuan vian hoa”. Tuy nhién, viéc huy dong céc
nguén luc cua céc to chirc, ¢4 nhan con han ché so véi thue té nhu cau cua giao duc

trong nha truong [H1-1.1-03]; [H1-1.1-04]; [H1-1.1-06].
2. Piém manh

Cong tac phdi hop giita nha trudng véi cac to chic chinh tri di dugc duy tri
thudng xuyén; hoat dong tham quan hoc tap, tuyén truyén, gido duc truyén thong lich
str dan toc cho HS duoc nha truong chi trong. Nha trudng to chire thuong xuyén nhidu
hoat dong c6 ¥ nghia tuyén truyén, gido duc dao dirc, 16i séng cho hoc sinh. Hudng céc
em dén v6i nhirng gia tri truyén thdng vin hoa lich st cua dan toc, gitip HS ning dong,

sang tao hon, rén luyén k¥ niang séng tot hon.

Nha truong st dung c6 hiéu qua cac ngudn luc ty nguyén tir cac to chuc ca
nhan, tap thé trong viéc hd trg HS nghéo, khen thudng hoc sinh giéi, hoc sinh dat giai

cac cudc thi.
3. Piém yeéu

Vi¢c huy dong cac nguon luc cua cac to chure, ca nhan con han ché so voi thuc

té nhu cau cua gido dyc trong nha truong.
4. Ké hoach cai tién chat lwong

Tir ndm hoc 2024-2025, lanh dao nha trudng s& xay dung ké hoach phdi hop
thudng xuyén hon, diy manh viéc tuyén truyén dé nang cao nhan thic vé trach nhiém

cua cong dong doi véi sy nghiép gido duc; ti€p tuc huy dong cac nguon luc dé xay
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dung nha trudng ngdy cang phét trién. Chii dong to chirc cac hoat dong phong trao thé
thao dé giao luu giita cac don vi, cac doan thé & dia phuwong dé tao mdi quan hé gin
két gitta nha truong va dia phuong, dé co thé van dong duogc nhiéu nguén luc hon nira

dé hd tro cac hoat dong ctia nha truong.
5. Tw danh gia: Dat muc 3
Két luan vé Tiéu chuin 4:
- Piém manh co ban cia trudong:

Hz‘ing nam, Ban dai di€én CMHS duoc thanh 14p va hoat dong theo quy dinh tai
Diéu 1¢; c6 Nghi quyét hoat dong cu thé rd rang; coéng tac phdi hop véi nha truong
trong viéc thyc hi¢n nhi€ém vy nam hoc va td chirc cac hoat dong gidao duc HS; tuyén
truyén van dong HS bo hoc tiép tuc di hoc; dong vién, khuyén khich nhimg HS c6

hoan canh kho khan trong hoc tap dugc duy tri thuong xuyén, hi€u qua.

Nha truong di chi dong tham muu cho cap uy Pang, chinh quyén va phdi hop
v6i cac to chirc ca nhan dé cung xay dung nha truong trd thanh trung tim vin hod,

gido duc cua dia phuong.

Nha trudng ludn st dung cd hiéu qua cac ngudn luc ty nguyén tir cac to chic ca
nhan, tap thé trong viéc hd trg HS nghéo, khen thuéng hoc sinh gidi, hoc sinh dat giai

cac cudc thi.
- Diém y€u co ban cta trudong:

Ban dai dién CMHS cta mot sd 16p hoat dong chua déu tay, mot ) gia dinh
diéu kién kinh té con khé khin nén chua quan tdm sat sao dén viéc hoc tap, rén luyén

cua con em minh, viéc phoi hgp v6i nha truong chua thuong xuyén.

Viéc huy dong cac ngudn lyc con han ché so voi thuc t€ nhu cau ho tro giao

duc trong nha truong.
S6 lugng tiéu chi dat yéu cau: Muc 1: 2; Muc 2: 2; Mtc 3: 2

Sd lugng tiéu chi khong dat yéu cau: Mt 1: 0; Mt 2: 0; Muc 3:0
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Tiéu chuin 5: Hoat ddng gido duc va két qua gido duc
Mé dau:

Trong nhiing nim qua, Truong THPT Phan Boi Chau thuc hién tét chuong
trinh gido duc, ké hoach day hoc cua Bo GDDPT, cac quy dinh vé chuyén mon cua co
quan quan 1y gido duc dia phuong da tré thanh ky cuong, nén nép. Truong dic biét
chu trong td chire cac hoat dong NGLL, gido duc giao duc Phap luat, gido duc thé chét,
gido duc k¥ ning séng cho HS. Trong hoat dong chuyén mén, viéc ddi méi phuong
phap day hoc 1a van dé c6t 16, trong tAm dé ning cao chat lugng day hoc. Vi vay, tir
nim 2019 dén nay CLGD cuia nha trudng ngay dugc nang cao, nhidu HS dat giai cao

trong cac ki thi HS giéi, KHKT do cac cap to chiic.

Tiéu chi 5.1: Thuc hién Chwong trinh gido duc phd thong

Muec 1:

a) To chuc day hoc ding, du cac moén hoc va cac hoat dong gido duc theo quy
dinh, dam bao muyc ti€u gido duc;

b) Van dung cac phuong phap, k¥ thuat day hoc, to chirc hoat dong day hoc
dam bao muc tiéu, ndi dung gido duc, phu hop ddi tuong hoc sinh va diéu kién nha
truong; boi dudng phuong phap ty hoc, nang cao kha ning lam viéc theo nhom va rén
luyén k¥ ning van dung kién thirc vao thuc tién;

¢) Cac hinh thirc kiém tra, danh gia hoc sinh da dang dam bao khach quan va
hiéu qua.

Murc 2:

a) Thuc hién ding chuong trinh, ké hoach giao duc; lya chon ndi dung, thoi
lwong, phuong phéap, hinh thitc day hoc phu hop véi timg ddi twong va dap tng yéu
cau, kha nang nhan thirc ctia hoc sinh;

b) Phat hién va bdi dudng hoc sinh c6 ning khiéu, phu dao hoc sinh gip kho

khan trong hoc tap, rén luyén.

Murc 3:
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Hang nim, ra soat, phan tich, danh gia hiéu qua va tic dong cua cac bién phap,
giai phap td chirc cac hoat dong gido duc nham ning cao chat luong day hoc cua gido

vién, hoc sinh.
1. M6 ta hién trang
Muc 1:

Hz‘ing nam, nha trudng td chire xay dung, t6 chirc thuc hién ké hoach day hoc
dung, du cac mon hoc va hoat dong gido duc theo quy dinh cia Bo GDDPT, huéng dan
thuc hién nhiém vu nam hoc cua S GDDT Lam Déng. Viéc day hoc cac mon hoc va
hoat dong gido duc duoc trién khai phu hop voi diéu kién thyuc té ctia nha truong dam
bdo muc ti€u gido duc dé ra. Pinh ki, ké hoach giao duc cac mon hoc cua td, nhom
chuyén mén dugc ra soat, diéu chinh, bd sung cho phu hop voi thuc té [H1-1.1-05];
[H1-1.1-06]; [H1-1.4-03]; [H1-1.4-04].

Nha truong hudng dan chi dao GV van dung c6 hiéu qua cac phuong phap k¥
thuat day hoc, td churc cac hoat dong day hoc dam bao muc ti€u, ndi dung gido duc,
phu hop véi timg dbi twong HS va diéu kién thuc t& nha truong; Boi dudng phuong
phap tu hoc, nang cao kha nang lam vi¢c theo nhom va rén luyén k¥ nang van dung

kién thtrc vao thuc tidn [H1-1.1-05]; [H1-1.4-03]; [H1-1.4-04].

Cong tac kiém tra, danh gia HS dugc thuc hién bang cac hinh thirc da dang dam
bao khach quan va hi€u qua. Vi¢c kiém tra, danh gia két qua hoc tap cia HS duoc thuc
hién nghiém tac theo Thong tu s6 58/2011/TT-BGDDT dbi voi 16p 12, Thong tu sb
22/2021/TT-BGDDT dbi véi 16p 10,11. Cac bai kiém tra thuong xuyén, kiém tra dinh
ky, cudi ky, cudi nim hoc dugc thdng nhit trong t6, nhém chuyén mén. Céac t6, nhom
chuyén mon xdy duyng ma tran dé kiém tra, tai liéu on tip theo dinh huéng d6i méi
kiém tra, danh gia cua B6 GDDT, két hop hinh thuc kiém tra tu luan va tric nghiém

khach quan [H1-1.1-02]; [H1-1.4-03]; [H1-1.4-04]; [H5-5.1-02]; [H5-5.1-03].
Mt 2:

Céc tb chuyén moén, GV da thuc hién dling chuong trinh, ké hoach gido duc; lya
chon ndi dung, thoi luong, phuong phap, hinh thirc day hoc phu hop véi timg dbi
trgng va dap ung yéu cau, kha ning nhan thic cua HS [H1-1.1-02]; [H1-1.1-06];
[H1-1.4-03]; [H1-1.4-04].
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Cong tac bdi dudng HSG, ning khiéu duoc thyc hién hang nam, cac té chuyén
mon phat hién ngudn va xay dung ké hoach bdi dudng theo quy dinh. Trong nhimng
nam hoc qua, nha trudng déu c6 HS tham gia va dat giai cao trong cac ky thi sinh gioi
cép tinh; th1t KHKT, Hoi khée Phu Déng, Ho6i thao GDQP cép tinh, cudc thi vo dich
Tin hoc van phong thé gidi cip qudc gia. Pinh ki, GV danh gia chat luong hoc tap cua
HS lam cin ctr dé xuét nha truong xay dung va trién khai thuc hién ké hoach phu dao
cho HS yéu. Tuy nhién, cong tac phu dao HS yéu kém chua c6 giai phap tét, nén ti 1é
HS yéu hang nim van con cao; chat lugng hoc sinh giéi cip tinh con thip [H1-1.1-02];
[H1-1.1-06]; [H1-1.4-03]; [H1-1.4-04].

Murc 3:

Hing nim, qua bao cdo tong két, phan tich sd liéu théng ké nha truong di cha ¥
ra soat, phan tich, danh gia hiéu qua va tic dong cta cac bién phap, giai phap t6 chirc
cac hoat dong gido duc nhim nang cao chat lugng day hoc cia GV, HS. Tuy nhién,
mot sd nam gﬁn day, chét luong tbt nghi¢p THPT cua mot s6 mén hoc Khoa hoc x3
hoi nhu mon Lich su, Gido duc cong dan con thép S0 vO1 mat bé'mg tinh [H1-1.1-02];
[H1-1.1-05]; [H1-1.4-03]; [H1-1.4-04]; [H2-2.2-07].

2. Piém manh

Nha trudng co ké hoach cu thé, chi dao sau sat viéc thuc hién chuong trinh, ké
hoach gido duc; cac to chuyén mén tich cuc chu trong doi méi phuong phap day hoc
va kiém tra danh gia theo dinh huéng phat trién ning luc HS phu hop véi diéu kién
thuc té cta nha trudng.

Két qua cong tac boi dudng HS giodi cac cip ludn duoc quan tim va dau tu, duy
tri 6n dinh, sé lwong, chat lugng giai ¢6 chuyén bién tich cuc qua cac nim.

3. Piém yéu

Cong tac phu dao HS yéu chua c6 giai phap tot, nén ti 16 HS yéu hang nim van
con cao.

Chat lugng tdt nghi¢p THPT cua mot s6 mén hoc Khoa hoc xi hdi nhu mén
Lich str, Gido duc cong dan con thap so véi mit bang tinh.

4. Ké hoach cai tién chat lwong
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Tir ndm hoc 2024-2025, nha trudng tiép tuc ddy manh cong tac bdi dudng HSG
va duy tri déu dian hang nim, t6 chirc chi dao nhan rong cic mé hinh HS vu td nhim

khich 1¢, khuyén khich cac HS khéc noi gwong phan dau.

Xay dung ké hoach 6n thi tot nghi¢p THPT, phu dao hiéu qua thiét thuc, sat véi
d6i twong HS, phdi hop voi GVCN, CMHS quan tdm nhiéu hon dén cac HS dan toc
thiéu sd, cac HS c¢6 hoan canh dic biét.

5. Tw danh gia: Dat muc 3

Tiéu chi 5.2: Té chirc hoat dong giso duc cho hoc sinh c6 hoan canh khé
khiin, hoc sinh c6 ning khiéu, hoc sinh giip khé khin trong hoc tap va rén luyén

Muec 1:

a) Co ké hoach giao duc cho hoc sinh c6 hoan canh kho khan, hoc sinh ¢6 nang
khiéu, hoc sinh gap kho khan trong hoc tap va rén luyén;

b) Tb chire thuc hién ké hoach hoat dong gido duc cho hoc sinh ¢6 hoan canh
kho khin, hoc sinh c6 nang khiéu, hoc sinh gip kho khin trong hoc tap va rén luyén;

¢) Hang nam ra soat, danh gia cic hoat déng gido duc hoc sinh c6 hoan canh
kho khin, hoc sinh c6 ning khiéu, hoc sinh gip khé khin trong hoc tap va rén luyén.

Muc 2:

Hoc sinh c6 hoan canh kho khan, hoc sinh c6 nang khiéu, hoc sinh gap kho

khin trong hoc tap va rén luyén dap ung dugc muc tiéu gio duc theo ké hoach gido

duc.
Muc 3:

Nha truong c6 hoc sinh nang khiéu vé cac mon hoc, thé thao, ngh¢ thuat duoc

cip c6 thim quyén ghi nhan.
1. M6 ta hién trang
Muc 1:

Hang nam, cin ¢ vao chat lugng hoc tip cua HS, nha truong xay dung ké
hoach bdi dudng HS gidi, HS ¢ ning khiéu dé dao tao gido duc mili nhon. GVCN,
GV bd mén cac 16p tién hanh 1ap danh sach HS ning khiéu, HS c6 hoan canh kho
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khan, HS gap kho khian dé tham muu cho nha truong cé ké hoach gido duc phu hop
thyc té [H1-1.4-03]; [H1-1.4-04]; [H1-1.5-03]; [H5-5.2-01]; [H5-5.2-02].

Nha truong td chirc thuc hién c6 hiéu qua ké hoach hoat dong gido duc cho HS
c6 hoan canh khé khin, HS c6 ning khiéu, HS gip kho khin trong hoc tip va rén
luyén. Nhitng HS gioi, c6 ning khiéu duoc tham gia cac 16p bdi dudng dé tham gia
cac ky thi chon HS gioi, Hoi khoe Phu Pong, Hoi thao GDQP-An ninh, tham gia cac
cudc thi KHKT, vo dich tin hoc vin phong thé gidi do cac cip t6 chirc. Nhitg HS co
hoan canh khoé khan, HS gdp kho khan trong hoc tap va rén luyén dugc tham gia cac
16p hoc phu dao, trao hoc béng khuyén hoc cua Chi hoi khuyén hoc va céc td chir,

manh thuong quan [H1-1.1-02]; [H1-1.2-08]; [H5-5.2-01]; [H5-5.2-02].

Hang ndm nha trudong thuong xuyén ra soat danh gia cac hoat dong giao duc HS
c6 hoan canh khé khin, HS c6 nang khiéu, HS gip kho khin trong hoc tip va rén
luyén [H1-1.1-02]; [H1-1.4-03]; [H1-1.4-04]; [H2-2.2-07].

Mt 2:

Nha truong da chu trong chi dao va thuc hién nhi€ém vu gido duc HS c6 hoan
canh kho khin, HS c6 ning khiéu, HS gip khé khin trong hoc tip va rén luyén nhim
dap tng dugc muc tiéu gido duc theo ké hoach giao duc [HI1-1.1-02]; [H1-1.4-03];
[H1-1.4-04]; [H2-2.2-07].

Murec 3:

Trong nam hoc qua nha truong c6 nhiéu HS ning khiéu vé cac mon hoc, thé
thao, nghé thuat dugc cp c6 thim quyén ghi nhan. Nam hoc 2023-2024 truong co 28
hoc sinh dat giai hoc sinh gioi cdp tinh (01 giai nhat, 04 giai Nhi, 11 giai ba, 12 giai
khuyén khich). Két qua MOW cép tinh c6 07 giai (01 giai nhi, 03 giai ba, 03 giai tu),
¢6 02 hoc sinh tham dy vong loai qudc gia. Hoi khoe Phu Pong cdp tinh hoc sinh ¢
09 giai (04 Huy chuong vang, 02 Huy chuong bac, 03 Huy chuong dong) [H1-1.2-08].

2. Piém manh

Nha truong td chuc thuc hién co hiéu qua ké hoach hoat dong gido duc mii
nhon, boi dudng HS c6 nang khiéu va dat két qua cao trong cac cudc thi, hoi thi do céac

cap t6 chtc.
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S6 HS dat giai tai cac ky thi hoc sinh gioi cac cap ting so v6i nim hoc trude ca

vé€ s0 lugng va chat luong.
3. biém yéu

Sd luong, chét luong HS gioi cép tinh hang nam & mot s6 bo mén khoa hoc tu

nhién nhu Vit ly, Héa hoc con han ché.
4. Ké hoach cai tién chat lwong

T nam hoc 2024-2025, nha trudng tiép tuc xdy dung ké hoach, bd sung
chuong trinh dao tao cho HS c6 nang khiéu dic biét; Tao moi truong thudn loi nhét dé

cac em phat huy niang khiéu ctia minh.

Tang cudng cong tac phat hién, boi dudng HS giéi cac mon khoa hoc ti nhién
Ly, Hoa.

5. Tw danh gia: Dat muc 3

Tiéu chi 5.3: Thuwe hién ndi dung giao duc dia phwong theo quy dinh

Mirc 1:

a) Noi dung gido duc dia phuong cho hoc sinh dugc thuc hién theo ké hoach;

b) Cac hinh thirc kiém tra, danh gia hoc sinh vé ndi dung gido duc dia phuong
dam bao khach quan va hi¢u qua;

¢) Hang nim, ra soat, danh gi, cap nhat tai liéu, d& xuat diéu chinh noi dung
giao duc dia phuong.

Muc 2:

Noi dung gido duc dia phuong phi hop véi muc tiéu mén hoc va gin 1y luan
voi thue tién.

1. M6 ta hién trang

Mic 1:

HT nha truong chi dao cac td chuyén moén Lich su, DPia 1y thuc hién céc noi
dung gido duc dia phuong theo Cong vin s6 5977/BGDDT-GDTrH ngay 07/7/2008
ciia Bo GDDT, thuc hién day du cac tiét gido duc dia phuong theo phan phdi chuong
trinh ctia B6 GDDT va hudng dan cua S6 GDPT Lam Péng. Gido vién day hoc mén
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Lich su, Dia li da dua ndi dung gido duc lich sir Pang bd tinh Lam Déng, lich sir Pang
bd thanh phd Bao Loc, Du dia chi LAm Pong vao giang day trong cac tiét hoc theo
phan phdi chuong trinh ctia B GDDT.

Tir nam hoc 2022-2023, thyc hién theo chuong trinh gido duc phd thong 2018,
bd phan chuyén mén nha truong da xay dung ké hoach giang day bd mén Gido duc dia
phuong tai don vi phu hop véi tinh hinh thue t& ciia nha truong va dam bao day du noi

dung yéu cau giao duc bd mén [H1-1.1-02]; [H1-1.1-06]; [H1-1.4-03]; [H1-1.4-04].

Céc hinh thtc kiém tra, danh gia HS vé ndi dung gido duc dija phuwong ctia nha
truong dam bao khach quan va hiéu qua. Trong mdi chuyén dé, tiét day gido duc dia
phuong, GV di kiém tra, danh gid HS thong qua nhiéu hinh thirc da dang nham d4nh
gia kha ning tiép thu, am hiéu, van dung cta HS [H1-1.1-02]; [H1-1.5-03]; [H2-2.2-
07].

Hang nam, nha trudng cung cac to chuyén mon tién hanh ra soat, danh gia, cap
nhap tai liéu ndi dung mai vé gido duc dia phuong dé giang day va thuc hién hi¢u qua

cac chuyén dé, ngoai khoa [H1-1.1-02].
Muc 2:

Dua trén cac van ban chi dao cua S0 GDPT Lam D@)ng, nha truong chi dao GV
ting cudng 16ng ghép cac van dé thuc tién vao bai day 1am ting tinh sinh dong va gan
gili cta kién thirc 1y thuyét véi thuc tién xung quanh. Gido vién di tich hop noi dung
gido duc dia phuong vao chuong trinh chinh khoéa, hoat dong ngoai khoa, trai nghiém

sang tao mot cach phu hop.

Nha trudng d3 ddi moi phuong phap day hoc, kiém tra, danh gia theo huéng
phat trién nang luc cua nguodi hoc; cdp nhat nhitng ndi dung vé lich st, dia li dia
phuong dé giang day cho HS; trién khai chuong trinh gido duc dia phwong phu hop
dung theo yéu cdu chuong trinh gido duc phd théng méi. Tuy nhién, tai liéu danh cho
giao duc dia phuong con it, mot s6 GV chua nim duogc nhiéu vé kién thic dia phuong.
Viée t6 chtrc tham quan, trai nghiém thuc t& vé vin hoa, lich sir, phong tuc tdp quan
cua cac dan toc cua dia phuong cia nha truong con han ché [H1-1.1-06]; [H1-1.4-03];
[H2-2.2-07].

2. Piém manh
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Nha truong xay dung ké hoach, chi dao cac t6 chuyén mén, GV by mon thuc
hién day du céc tiét gido duc dia phuong theo phan phdi chuong trinh cia B GDDT
va huéng din ctia S& GDPT Lam Pong. Gido vién di tich hop ndi dung gido duc dia
phuong vao chuong trinh chinh khoéa, hoat dong ngoai khoda, trai nghiém sang tao mat
cach phu hop.

3. Piém yéu

Tai liéu phuc vu giang day ndi dung gido duc dia phuong chua phong phu. Mot
s6 GV chua nim duoc nhiéu vé kién thire dia phuong.

Cong tac to chirc cho HS tham quan, trai nghiém thuc t& vé vin hoéa, lich st
phong tuc tip quan cua cac dan tdc cia dia phuong ciia nha trudng con han ché.

4. Ké hoach cai tién chét lwong

Gi4o vién can van dung linh hoat cac phuong phap va ky thuat day hoc tich
cuc, dic biét 1a phuwong phap day hoc dy an, huéng dan HS ty nghién ctru, tim hiéu
Lich str, Pia 1y va Vin hoc dia phwong; GV tich cuc nghién ciru, suu tim thém tai liéu

gido duc truyén thdng, lich sir, van hoa dia phuong dé giang day dat hiéu qua cao hon.

Tt ndm hoc 2024-2025, nha trudong xay dung trién khai ké hoach t6 chtrc hoat
dong tham quan, trai nghiém, hudng nghiép, ngoai khoa dé gido duc truyén théng vin
hoa, lich s, dic diém dia ly dia phuong cho HS, tao diéu kién dé cac em HS duoc trai

nghiém thuc té.

5. Tw danh gia: bat muc 2

Tiéu chi 5.4: Cac hoat dfng trai nghiém va hwéng nghiép

Muc 1:

a) Co ké hoach t6 chirc cac hoat dong trai nghiém, hudng nghiép theo quy dinh
va phu hop véi diéu kién cta nha truong;

b) T6 chirc duoc cac hoat dong trai nghiém, huéng nghiép theo ké hoach;

c) Phan cong, huy dong gido vién, nhan vién trong nha truong tham gia cac hoat

dong trai nghiém, hudng nghiép.

Mt 2:
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a) T6 chiric dugc cac hoat dong trai nghiém, hudng nghiép voi cac hinh thuc

phong phu phu hop hoc sinh va dat két qua thiét thyc;

b) Pinh ky ra soat, danh gia ké hoach t6 chuc céac hoat dong trai nghiém, hudng

nghiép.
1. M6 ta hién trang
Muc 1:

Can cir Thong tur s6 07/2022/TT-BGDPT ciua Bo GDDT va huéng din vé cong
tac tu van huéng nghiép nghé ctia S& GDPT, nha trudng xdy dung ké hoach t6 chirc
cac hoat dong trai nghiém, hudng nghiép theo quy dinh va phu hop véi diéu kién thuc
té. Ké hoach t6 chtic cac hoat dong trai nghiém, huéng nghiép duoc nha truong xay
dung dé thyc hién cho HS 03 khéi 16p 10, 11, 12 dung chu dé, thoi luong, theo quy
dinh ctia B6 GDPT va huéng dan ciia S& GDDT. Tir nim hoc 2022-2023, thyc hién
theo huéng din chuong trinh gido duc phd théng 2018, nha trudng xay dung ké hoach
trién khai to chtrc thuc hién mon Hoat dong trai nghiém, hudéng nghiép cho HS khdi
10, 11 [H1-1.1-06]; [H1-1.4-03]; [H5-5.4-01]; [H5-5.4-02].

Trong cac nam hoc, nha truong da td chirc duge cac hoat dong trai nghi¢m,
huéng nghiép theo ké hoach. Hang nidm, nha trudng phdi hop véi cac truong Pai hoc,
Cao dang, Trung tdm Tu vAn Hudng nghiép, bao tudi tré, bao thanh nién dé td chirc
cac hoat dong trai nghiém, tu van huéng nghiép chon nganh nghé cho HS khdi 12 gop
phan dinh huéng nghé nghiép cho HS sau khi tot nghiép. GV cha nhiém thyc hién
cong tac huéng nghiép cho HS theo ké hoach nha trudng da xay dung. Nha truong da
phéi hop véi Trung tim Gido duc nghé nghiép - Gido duc thudng xuyén huyén Di
Linh t6 chtc day nghé phd théng cho HS khéi 11 tir nam hoc 2019-2020 dén nam hoc
2022-2023. Ty 1¢ HS tham gia hoc nghé pho thong va d6 nghé dat 100% [H1-1.1-06];
[H1-1.4-03]; [H5-5.4-01]; [H5-5.4-02]; [H5-5.4-03].

Nha truong phan cong GV t6 chic thuc hién cic hoat dong trai nghiém, hudng
nghiép cho HS. Ban tu vAn nha truong tich cuc cic hoat dong tu van hudng nghiép,
dinh huéng chon truong, khéi thi; day cac tiét huéng nghiép hang thang; t6 chuc co
hi€u qua cac hoat dong gido duc NGLL, cac hoat dong trai nghiém, sang tao [H1-1.1-
06]; [H1-1.4-03]; [H5-5.4-01]; [H5-5.4-02]; [H5-5.4-03].
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Mt 2:

Céac hoat dong huéng nghiép duoc nha truong td chic bang cac hinh thirc
phong pht, da dang, phu hop véi dbi twong HS nha truong. Cac hoat dong hudng
nghiép duoc nha trudng trién khai v6i nhiéu hinh thirc nhu: Tu van hudng nghiép chon
nganh nghé cho HS khdi 12; td chuc day céc tiét hoc giao duc hudng nghiép cho HS;
16ng ghép hoat dong hudng nghiép qua cac chuyén dé& ngoai khoa; t6 chic cho HS
tham xem céc video hoat dong san xuit ciia nhitng nha mdy, xi nghiép trén dia ban
tinh. Tuy nhién, nha trudng chua td chire cho HS tham quan hoc tap, trai nghiém, rén
luyén k¥ ning sdng & cac trudng dai hoc va cic co s¢ san xut, kinh doanh [H1-1.1-

02] ; [H1-1.4-03]; [H1-1.4-04]; [H1-1.5-03]; [H5-5.4-02].

Hing nim, nha trudng da tién hanh ra soat, danh gia hiéu qua va tic dong cia
cac bién phap, giai phap to chirc ké hoach hoat dong trai nghiém, hudng nghiép cho
HS dé bd sung, diéu chinh trong ké hoach phu hop véi thuc té nha treong [H1-1.5-02].

2. Piém manh

Céc hoat dong hudng nghiép duoc nha trudng t6 chirc hiéu qua bang cac hinh

thitc phong pht, da dang, phu hop véi dbi twong HS nha trudng.

Hang nam, nha trudng da tién hanh ra soat, danh gia hiéu qua va tic dong cia
cac bién phap, giai phap td chirc cac hoat dong trai nghiém, huéng nghiép dé b sung,

diéu chinh trong ké hoach phu hop.
3. Piém yéu

Chua td chtrc cho HS tham gia cac hoat dong trai nghiém do cac truong dai hoc

t6 chirc va tham quan, hoc tap cac co sé san xuét, kinh doanh trén dia ban tinh.
4. Ké hoach cai tién chat lwong

Tt ndm hoc 2024-2025, chuyén moén nha truong xdy dung ké hoach, to chirc
hoat dong trai nghiém sang tao nhim muc dich tu vin nghé nghiép, dinh hudng nghé
cho HS, gin véi thuc tién dia phuong. Lién hé v6i cac trudng dai hoc ¢ thanh phd Ho

Chi Minh dé t6 chirc khoa trai nghiém, huéng nghiép cho HS 16p 12.

5. Tw danh gia: Pat muc 2
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Tiéu chi 5.5: Hinh thanh, phat trién cac ki ning song cho hoc sinh

Muc 1:

a) C6 ké hoach dinh huéng gido duc hoc sinh hinh thanh, phat trién cc ky ning
song phu hop véi kha ning hoc tap cia hoc sinh, diéu kién nha trudng va dia phuong;

b) Qua trinh rén luyén, tich litly k§ nang séng, hiéu biét xa hoi, thyc hanh phap
luat cho hoc sinh ¢cé chuyén bién tich cuc thong qua cac hoat dong gido duc;

c¢) Pao duc, 16i séng cua hoc sinh tung budc dugc hinh thanh, phat trién phu
hop vé6i phap luat, phong tuc tdp quan dia phuong va truyén thdng vin héa dan toc
Viét Nam.

Murc 2:

a) Hudng dan hoc sinh biét tu danh gia két qua hoc tap va rén luyén;

b) Kha nang van dung kién thirc vao thuc tién cua hoc sinh tung budc hinh
thanh va phat trién.

Mirc 3:

Budc ddu, hoc sinh c6 kha ning nghién ctru khoa hoc, cong nghé theo ngudi
hudng dan, chuyén gia khoa hoc va ngudi giam séat chi dan.

1. M6 ta hién trang

Muc 1:

Héng nam, nha truong tién hanh xay dung ké hoach hoat dong NGLL, hoat
dong trai nghi€ém - hudng nghiép, td chirc hoat dong Cau lac bd Tin hoc, Cau lac bd
Tiéng Anh, ké hoach hoat dong gido duc STEM, hoat dong nghién ctru KHKT, td chuc
cac hoat dong ngoai khoa, thé duc thé thao, vin nghé, nham hinh thanh phat trién cac
k¥ ning séng phu hop v6i kha nang hoc tap ctia hoc sinh, diéu kién nha trudng va dia
phuong. Chu trong cong tac rén luyén cac ki niang giao tiép, k¥ nang ty nhan thirc, k§
ning ra quyét dinh, suy xét va giai quyét van dé, k§ ning kiém ché, k§ ning hop tac va
lam viéc theo nhom cho HS trong cac tiét ngoai khoa gido duc NGLL, tiét sinh hoat

dudi co [H1-1.1-06]; [H1-1.4-03]; [H1-1.4-04]; [H5-5.4-01].
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Céc hoat dong gido duc trai nghiém, k§ ning séng da rén luyén, tich liy k¥
ning sdng, hiéu biét xa hoi, thuc hanh phap luat cho HS. HS nha truong di timg budc
thé hién duoc nang lyc ban than, chu dong, sang tao, linh hoat van dung tdt cac kién
thirc dd hoc vao thyc tién cudc séng va hoc tap [H1-1.1-02]; [H1-1.10-07]; [H5-5.4-
01].

Viéc td chirc thue hién ké hoach gido duc nha truong da giap HS hinh thanh va
phat trién nhan cach, dao dirc, 16i sdng, hiéu biét phap luat va phong tuc tdp quan dia
phuong va truyén théng van hoa dan toc Viét Nam. Tir d, cac em c6 niém tin vao
cudc sdng; ¢ nhitng hanh vi dao duc tich cuc, trong sang, thoi quen 16i sdng tbt, dung
v6i quy dinh phéap luat, phong tuc tip quan, va truyén thong vin hoa dan toc [H1-1.1-
02]; [H1-1.10-07]; [H5-5.4-01]; [H5-5.4-03].

Mt 2:

Thong qua qua trinh hoc tap duéi sy hudng dan cua GV, hoc sinh biét ty danh
gia két qua hoc tap, rén luyén cua ban than thong qua cac hoat dong trén 16p, hd so hoc
tap, nghién ctru KHKT, bao cdo két qua thuc hanh, thi nghiém; bai thuyét trinh... [H1-
1.1-02]; [H1-1.1-06]; [H1-1.4-03]; [H5-5.4-01].

Thong qua cac hoat dong gido duc, HS nha truong tung budc hinh thanh va
phat trién kha ning tu hoc, biét van dung kién thirc 1y thuyét da hoc vao giai quyét cac

véan dé thyc tién cudc séng, hoc tap [H1-1.1-06]; [H1-1.4-03]; [H1-1.4-04].
Muc 3:

HS nha truong c6 kha ning nghién ctru khoa hoc theo GV huéng dan, chuyén
gia khoa hoc va nguoi giam sat chi dan. Trong nhiing nim qua, nha truong c6 HS
tham gia va dat giai cao trong cac cudc thi khoa hoc k¥ thuat cdp trudng, cip tinh (02
giai nhi, 04 giai tu, 01 giai ba va 01 giai khuyén khich). Tuy nhién, truong chua c6 dé
tai nghién ctru khoa hoc dat giai cAp qudc gia, quéc té [H1-1.1-02].

2. Piém manh

Nha truong thuong xuyén t chirc cac hoat dong ngoai khod, hoat dong NGLL,
hudng nghié€p da dang va phong phu, thu hut hoc sinh toan truong tham gia nhiét tinh
va tich cuc, phat huy tinh tich cuc, chi dong, sang tao cua hoc sinh trong t6 chirc cac
su kién.
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Hoat dong hudng dan hoc sinh nghién ctru sang tao KHKT va cac cudc thi

thude céac linh vuc khac trong tat ca cac nam hoc dat duogc nhiéu két qua tHt.
3. Piém yéu
Truong chua c6 dé tai nghién ctiru khoa hoc dat giai cap quéc gia, qudc té.
4. Ké hoach cai tién chat lwong

Tir ndm hoc 2024-2025, nha truong tiép tuc phat dong phong trao nghién ciru,
sang tao KHKT trong GV va HS. Pong vién, tao diéu kién t6t nhat cho GV va HS

tham gia cac cudc thi sang tao khoa hoc k¥ thuét do cac cép t6 chc.
5. Tw danh gia: Bat muc 3
Tiéu chi 5.6: Két qua gido duc
Muc 1:

a) Két qua hoc lyc, hanh kiém hoc sinh dat yéu cdu theo ké hoach cia nha

truong;

b) Ty 1& hoc sinh 1én 16p va tot nghiép dat yéu cau theo ké hoach ctia nha

truong;

¢) Pinh huéng phan ludng cho hoc sinh dat yéu cau theo ké hoach ctia nha

truong.

Muc 2:

a) Két qua hoc luc, hanh kiém cta hoc sinh c¢6 chuyén bién tich cuc trong 05
nim lién tiép tinh dén thoi diém danh gia;

b) Ty 18 hoc sinh 1én 16p va tot nghiép co chuyén bién tich cyuc trong 05 nim
lién tiép tinh dén thoi diém danh gia.

Muc 3:

a) Két qua hoc luc, hanh kiém cua hoc sinh:

b) Ty I¢ hoc sinh bo hoc va luu ban.

1. M6 ta hién trang

Murc 1:
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Két qua xép loai 02 mit gido duc ciia nha trudng hang nam ludn dat chi tiéu, ké
hoach gido duc cua nha truong. Ty 1€ HS xép loai hoc luc tir trung binh trd 1€n dat trén
95%, trong do s6 HS xép loai hoc luc kha, gidi: trén 60%; ty 1¢ HS xép loai hanh kiém
kha, t6t trén 98%, khong c6 HS xép hanh kiém loai yéu. Ty 1& HS 16p 11 6t nghiép
nghé pho thong hang nam dat 100%, trong d6 ty 1& kha, gioi trén 99% [H1-1.1-02];
[H1-1.2-08]; [H1-1.5-02].

Ty 1& HS 1én 16p va tot nghiép THPT hang nim dat va vuot chi tiéu dé ra. Ty 1é
HS 1én 16p trén 98%, 1én 16p sau khi thi lai dat yéu cau theo ké hoach ctia nha trudng;
nam 2023,2024 ty 1& HS tot nghiép THPT dat 100%. Ty 1& HS tring tuyén vao cac
truong Cao dang, Pai hoc hang nam trén 60% [H1-1.1-02]; [H1-1.5-02].

Nha trudng thye hién dinh hudng phéan ludng cho HS tir 16p 10; tu van HS chon
t6 hop mon hoc, nganh nghé, khéi thi, to hop bai thi tot nghiép THPT, t6 chire 6n tap,
luyén thi cho HS khdi 12 theo ké hoach [H1-1.1-06]; [H1-1.4-03]; [H1-1.4-04]; [H5-
5.6-01]; [H5-5.6-02]; [H5-5.6-03].

Mirc 2:

T nam 2019 dén nay, két qua hoc luc, hanh kiém cua HS co su chuyén bién
tich cuc, ty 1€ HS xép loai hoc luc kha, gioi tang, ty 1€ HS xép loai hoc lyc trung binh,
yéu giam, khong c6 HS xép hoc luc loai kém; ty 18 HS xép loai hanh kiém kh4, t6t trén

98%, khong co HS xép hanh kiém loai yéu [H1-1.1-02]; [H1-1.2-08].

Ty 18 HS 1én 16p va tét nghiép THPT c6 su chuyén bién tich cuc trong 05 nim
lién tiép. Ty 1€ HS 1én 16p luon dat trén 98%, 1én 16p sau khi thi lai trén 99%; ty 1¢ HS
t6t nghiép THPT dat 100%. Ty 18 HS tot nghiép nghé phd thong hang nim dat 100%,
trong do ty 1€ kha, gioi trén 99% [H5-5.6-02]; [H1-1.1-02]; [H1-1.5-02]; [H1-1.5-03].

Murec 3:

Ty 1€ Xép hoc luc loai gioi cua truong dat trén 18%; ty 1¢ HS Xép hoc luc loai
kha cua truong trung binh trong 05 nam dat trén 42%; ty 1¢ HS xép hoc luc loai yéu
ctia trudng trung binh khong qua 0,7%, khong c6 HS xép hoc luc loai kém. Ty 1& xép
loai hanh kiém kha, t6t dat trén 98% [H5-5.6-02]; [H1-1.1-02]; [H1-1.5-02]; [H1-1.5-
03].
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Ty I¢ HS bo hoc cua truong khong qua 1%, ty 1€ HS luu ban khong qua 2%
[H1-1.1-06]; [H1-1.4-03]; [H1-1.5-03]; [H5-5.6-02];.

2. Piém manh

Ty I¢ HS xép loai kha va gioi vuot so voi quy dinh; ty 1€ HS xép loai hoc luc

trung binh, yéu giam, khong c6 HS xép hoc luc loai kém.
3. Piém yéu
Van con HS bi Xép loai hoc luc yéu, hanh kiém trung binh.
4. Ké hoach cai tién chat lwong

Tu ndm hoc 2024-2025, thuc hi¢n c6 hiéu qua cong tac phu dao hoc sinh yéu,
bdi dudng hoc sinh giéi va d6i méi phuong phap day hoc dé phu hop véi d6i tuong

hoc sinh.

Lanh dao nha truong tiép tuc phdi hop véi cac co quan, ban nganh doan thé dia

phuong, Poan thanh nién, gia dinh HS gido duc dao dirc, 16i séng cho HS.
5. Tw danh gia: Dat muc 3
Két luan vé Tiéu chuin 5:
- Piém manh ndi bat:

Nha truong thyc hi¢n nghiém tic ké hoach thai gian nam hoc, ké hoach giang

day va hoc tap theo quy dinh do B§ GDPT, S6 GDDT ban hanh.

Ty 1€ HS xép loai kha va gioi, tot dat so véi quy dinh; dat thanh tich cao trong
cac thanh cao trong cac ky thi HS gioi, Sang tao Khoa hoc k¥ thuat cip tinh, Ngay hoi
STEM, cudc thi vo dich Tin hoc van phong thé gidi.

Ty 1& HS tham gia hoc nghé va két qua xép loai hoc nghé ciia HS dat 100%.
Ty 1& hoc sinh t&t nghiép THPT 100%.

Nha trudng thudng xuyén phdi hop voi cac luc lugng gido duc trong va ngoai

nha truong dé gido duc dao dirc, nhan cach, 16i sdng cho HS.

- biém yéu co ban:
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Cong tac phu dao HS yéu chua c6 giai phap tot, nén ti 16 HS yéu hang nim van

con cao.

Chat lugng tbt nghi¢p THPT cta mot s6 mon hoc Khoa hoc xa hdi nhu mén

Lich su, Gido duc cong dan con thap so véi mét bang tinh.

S6 luong, chat lugng HS gioi cip tinh hang nim & mot sé bo moén khoa hoc tir

nhién nhu Vat ly, Hoéa hoc con han ché.

Chua td chtrc cho HS tham gia cac hoat dong trai nghiém do cac truong dai hoc

t0 churc va tham quan, hoc tap cac co sé san xuat, kinh doanh trén dia ban tinh.

Tai liéu phuc vu gidng day noi dung gido duc dia phuong chua phong pha. Mt

s0 GV chua nam dugc nhiéu ve kién thuc dia phuong.

Cong tac to chirc cho HS tham quan, trai nghiém thuc t& vé vin hoéa, lich st

phong tuc tip quan cta cac dan tdc cua dia phuong ciia nha truong con han ché.
Truong chua cé dé tai nghién ciru khoa hoc dat giai cap qudc gia, qudc té.
Van con HS bi Xép loai hoc luc yéu, hanh kiém trung binh.
S6 lugng tiéu chi dat yéu cau: Muc 1: 6; Muc 2: 6; Muc 3: 4
S6 lugng tiéu chi khong dat yéu cau: Mirc 1: 0; Mirc 2: 0; Mic 3: 0
II. TU PANH GIA TIEU CHIi MUC 4

Tiéu chi 1: K& hoach gido duc cua nha truong c6 nhimg ndi dung duoc tham
khao chuong trinh gido duc tién tién cua cac nudc trong khu vuc va thé gidi theo quy

dinh, pht hop va gop phan nang cao chit luong gido duc.
1. M6 ta hién trang

Hing nim, nha truong xay dung ké hoach gido duc dung theo huéng dan cua
Bo GDDT va So¢ GDDT Lam Déng. Viéc xac dinh dugc muc tiéu, nhi€ém vu trong
tam, bi¢n phap thyc hién, phu hop v6i muc tiéu cua GDPT, dinh hudng phat trién kinh
té-xa hoi cua dja phuong va diéu kién thuc té cia nha truong. Tuy nhién, ké hoach
gido duc ctia nha trudng chil yéu thuc hién theo dinh huéng ctia nganh, chua c6 nhiing
ndi dung dugc tham khao chwong trinh gido duc tién tién cua cac nude trong khu vue

va thé giéi [H1-1.1-01]; [H1-1.1-02].
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2. Piém manh

Viéc xac dinh dugc muc ti€u, nhi€ém vy, bién phap thuc hién cu thé, phu hop
voi muc tiéu cua GDPT, dinh hudng phat trién kinh té-xa hoi cua dia phuong va diéu

kién thuc té cia nha truong.
3. Piém yéu

Ké hoach gido duc cta nha trudng chua c6 sy tham khao cac ndi dung chuong

trinh gido duc tién ti€n cua cac nudc trong khu vuc va thé gioi.
4. Ké hoach cai tién chat luwgng

Trong K& hoach chién lugc phat trién nha truong giai doan 2025-2030 tam nhin
dén nam 2045, ké hoach gido duc hang nim ctia nha trudng c6 sy tiép thu dinh hudng
d6i méi gido duc, nhitng ndi dung tién tién cua cic nudc trong khu vuc va thé gidi,
pht hop véi thuc té dia phuong, nha trudng; dong thoi co bién phap nang cao ning luc

ngoai ngit cho CBQL va GV dé tham khao cac chuong trinh gido duc trén thé gi6i.
5. Tw danh gia: Khong dat

Tiéu chi 2: Dam bao 100% cho hoc sinh c6 hoan canh kho khan, hoc sinh c6
ning khiéu hoan thanh muc tiéu gido duc danh cho timg c4 nhan véi su tham gia cua

nha truong, cac to churc, ¢4 nhan lién quan.
1. M6 ta hién trang

Héng nam, nha truong xay dung ké hoach, td chirc thuc hién hoat dong gido
duc cho HS c6 hoan canh kho khan, HS c6 nang khiéu. Tao diéu kién cho HS cb nang
khiéu duoc tham gia cac 16p bdi dudng va dat giai trong ky thi HS gioi, sang tao
KHKT, vé6 dich Tin hoc vin phong thé gidi, Hoi khoe Phu Dong, Hoi thao GDQP do

cac cap to chue.

TAt ca HS ¢6 hoan canh kho khan duoc nha truong td chuc hoc phu dao, cép
hoc bong khuyén hoc dé gitp d5. Pa sé6 HS duoc tao diéu kién gitp d déu nd luc,
phén d4u vuon 1én trong hoc tap, Tuy nhién, mot sb it HS c6 hoan canh khé khan van
con cham tién bd hoc tap, ren luyén. Sy phéi hop céc cd nhan, td chirc ngoai nha
truong tham gia thyc hién ké hoach gidgo duc cho HS c¢6 hoan canh kho khin chua

thuong xuyén [H5-5.2-01]; [H1-1.2-08]; [H1-1.5-03]; [H1-1.4-04]; [H1-1.1-02].
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2. Piém manh

Nha truong thue hién tét cong tac bdi dudng HS c6 ning khiéu, gitp dd, hd tro
HS c¢6 hoan canh khé khin dé thanh muc tiéu gido duc cé nhan HS véi sy tham gia cua

cua nha truong, cac to chic, doan thé, GV, cac manh thuong quan.
3. biém yéu

Mot s6 it HS ¢6 hoan canh kho khin van con cham tién bo hoc tap, rén luyén
Su phdi hop cac ca nhén, t6 chirc ngoai nha truong tham gia thuc hién ké hoach

gido duc cho HS ¢6 hoan canh kho6 khan chua thuong xuyén.
4. Ké hoach cai tién chét lwong

Tir nam hoc 2024-2025, nha truong tiép tuc ra soat, phan tich, danh gia két qua
tirng ndm hoc dé bd sung, diéu chinh ké hoach bdi dudng HS gioéi, HS c6 ning khiéu,
xay dung ké hoach riéng bi¢t gido duc cho doi tuong HS c6 hoan canh kho khan hi¢u

qua hon.

Tich cuc phdi hop véi céc t6 chirc, ca nhan, chinh quyén dia phuong dé dé tao
diéu kién, gitip d& canh kho khin, HS c6 ning khiéu hoan thanh muc tiéu gido duc ca

nhan.
5. Tw danh gia: Khong dat

Tiéu chi 3: Nha truong tai dia ban vung kho khan c6 hoc sinh tham gia nghién
ctru khoa hoc, cong ngh¢ va van dung kién thtc cua cac mon hoc vao giai quyét nhitng
van dé thuc tién. Nha trudng cac vung con lai ¢6 hoc sinh tham gia nghién ctru khoa
hoc, cong nghé va van dung kién thirc cia cac mon hoc vao giai quyét nhitng van dé

thue tién dugc cap tham quyén ghi nhan.
1. M6 ta hién trang

Hang nam, nha trudng trién khai thuc hién ké hoach, phat dong phong trao
nghién ctru, sang tao khoa hoc k¥ thuat dén toan thé GV va HS. T6 chirc phan cong

nhitng GV ¢6 ning lyc, kinh nghiém huéng dan HS nghién ctru khoa hoc.

HS nha truong c6 kha ning nghién ciru khoa hoc theo GV huéng dan. Trong
nhitng ndm qua, nha truong luén cdé HS tham gia va dat gidi cao trong céc cudc thi

khoa hoc k¥ thuat cip truong va cip tinh (02 giai nhi, 04 giai tw, 01 giai ba va 01 giai
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khuyén khich). Tuy nhién, truong chwa c6 dé tai nghién ctru khoa hoc dat giai cap
qudc gia, qubc té [H2-2.2-05]; [H1-1.2-08].

2. Piém manh

HS nha truong c6 kha ndng nghién ctru khoa hoc, tham gia va dat giai cao trong
cac cudc thi khoa hoc ki thuat cap truong, cap tinh.

3. Piém yéu

Truong chua c6 dé tai nghién ctiru khoa hoc dat giai cap quéc gia, qudc té.

4. Ké hoach cai tién chat lwong

Tu ndm hoc 2024-2025, nha truong tiép tuc xay dung, td chirc ké hoach cudc
thi KHKT cho HS, phan cong GV c6 ning lyc huéng dan HS nghién ctru khoa hoc,
cong nghé, van dung kién thirc ciia cac mon hoc vao giai quyét nhitng van dé thuc tién.

5. Tw danh gia: Dat

Tiéu chi 4: Thu vién c6 hé théng ha ting cong nghé thong tin hién dai phu hop
v6i tidu chuan trong khu vuc va qubc té. Thu vién c6 két ndi Internet bang thong rong,
c6 mang khong ddy, dap tng yéu ciu cac hoat dong cua nha truong; co ngudn tai lidu
truyén thong va tai liéu s6 phong phu dap Gmg yéu cau cc hoat dong nha trudng.

1. M6 ta hién trang

Thu vién nha truong duoc trang bi 10 may vi tinh cé két ndi mang Internet, h¢
thong wifi va sé luong sach gido khoa, sach tham khao... dap Gng yéu cau t6i thiéu vé
nghién ctru, phuc vu day hoc, cac hoat dong khac cua CB, GV, NV va HS. Tuy nhién,
thu vién nha truong chua co hé thong ha tang CNTT hién dai, chua c6 du ngudn tai
lidu sb dé dap tmg cac hoat dong gido duc cua nha trudng [H3-3.6-01]; [H1-1.6-02].

2. Piém manh

Thu vién nha truong c6 da may tinh, sach, sach tham khio va cac xuit ban
phém tham khdo, co ban phuc vu hoat dong nghién ctru, hoat dong day hoc, cac hoat

dong khac cua nha truong.

3. Piém yeéu
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S6 dau sach tham khao cua thu vién con it, chua c6 hé théng ha ting CNTT
hién dai, ngudn tai liéu sb dé dap ung tét cho cac hoat dong ciia nha trudng.

4. Ké hoach cai tién chat lwong

Tt ndm hoc 2024-2025, nha trudong tiép tuc xay dung ké hoach hién dai hoa thu
vién bang cach dau tu hé théng ha ting CNTT hién dai, nang cap két ndi Internet bang
thong rong, bd sung ngudn tai liéu truyén théng va dau tu tai liéu sé phong phi; xay
dung mo hinh thu vién xanh, than thién vdi moi truong.

5. Tw danh gia: Khong dat

Tiéu chi 5: Trong 05 nim lién tiép tinh dén thoi diém danh gia, nha trudng
hoan thanh tat ca cac muc tiéu theo phuong hudng, chién lugc phat trién nha trudng.

1. M6 ta hién trang

Theo timg giai doan, nha trudng xay dung ké hoach chién lugc phat trién phu
hop véi muc tiéu cia GDPT, dinh hudng phat trién kinh té-x3 hoi cta dia phuong va
diéu kién thyc té. Hang nam, co ra soat, bo sung, diéu chinh phuong hudng, chién luoc
xay dung va phat trién. Tuy nhién, mot s chi tiéu chua dat vé s6 lwong va chit luong
s0 v&i muc tiéu dé ra [H1-1.1-02].

2. Piém manh

Ké hoach chién lugc phat trién phi hop véi muc tiéu cia GDPT, dinh hudng
phat trién kinh té-x4 hoi cua dia phuong va diéu kién thuc té.

3. Piém yéu

Trong 5 niam lién tiép, nha truong chua hoan thanh mot sé muc tiéu theo
phuong huéng, chién luoc phat trién nha truong dé ra.

4. Ké hoach cai tién chat lwong

Twr ndm hoc 2024-2025, nha trudng tiép tuc t6 churc ra soat, bd sung, diéu chinh
muc tiéu phuong hudng, chién luoc xay dung va phat trién nha truong giai doan 2020-
2025 va tam nhin dén nam 2030 phu hop v6i yéu cau ddi mai gido duc, viée trién khai
thuc hién chuong trinh gido duc méi. Tranh thu huy dong cac nguén luc dé hoan thién

mot s6 muc tiéu vé CSVC trong nam 2024, 2025.
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5. Tw danh gia: Khong dat

Tiéu chi 6: Trong 05 nam lién tiép tinh dén thoi diém danh gia, nha truong co it
nhat 02 nim c6 két qua gido duc, cac hoat dong khac cua nha truong vuot trdi so véi
cac truong co didu kién kinh té - x4 hoi twong ddng, duoc cac cip thim quyén va cong

dong ghi nhan.
1. M6 ta hién trang

Két qua gido duc, cac hoat dong khic ctia nha truong ¢ sy chuyén bién tich
cuc trong 5 lién tiép tinh dén thoi diém danh gia. Ty 16 HS xép loai hoc luc kha, gioi
tang, ty 16 HS xép loai hoc luc trung binh, yéu giam, khong c6 HS xép hoc luc loai
kém; ty 18 HS xép loai hanh kiém kha, tot trén 98%, khong c6 HS xép hanh kiém loai
yéu. Ty 1& HS 1én 16p ludn dat trén 98%, 1én 16p sau khi thi lai trén 99%; Ty 1& HS tot
nghiép THPT dat 100%. Ty 1¢ HS t6t nghiép nghé pho théng hang nam dat 100%.

Trong nhitng nam gan day két qua gido duc, cac hoat dong khac ciia nha trudng
c6 nam cé su vuot trdi so voi cac trudng co diéu kién kinh té-xa hoi tuong déng O trén
dia ban tinh (nam 2022 c6 01 hoc sinh dat giai 3 Quéc gia cudc thi vo dich tin hoc van
phong thé gi6i, nim 2023 truong dugc nhin cd thi dua cia UBND tinh Lam Ddng).
Tuy nhién, sé lugng HS gioi bd mon cip tinh hang ndm con han ché, chua c6 su 6n
dinh, déng déu & cac bd mon. Van con HS bi Xép loai hoc luc yéu, hanh kiém trung

binh [H1-1.1-02].
2. Piém manh

CLGD ctia nha truong ngdy cang nang cao. Trong 2 nim gin diy, HS nha
truong da tham gia va dat duoc nhiéu thanh tich cao trong cac cudc thi HS gidi, nghién
ctru khoa hoc cép tinh; V6 dich Tin hoc vin phong cip qudc gia. Ty 1é hoc sinh tdt

nghi¢p THPT 100%.

Trong nhirng ndm gan day két qua gido duc, cac hoat dong khac cua nha truong
c6 nam cé su vuot trdi so vdi cac truong co dicu kién kinh té-xa hoi tuong dong & trén

dia ban tinh (ndm 2022, nam 2023)

3. biém yéu
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S6 lugng HS gioi bd mon cap tinh hang ndm con han ché, chua c6 sy 6n dinh,

déng déu & cac bd mén. Van con HS bi Xép loai hoc luc yéu, hanh kiém trung binh.
4. Ké hoach cai tién chat lwong

T ndm hoc 2024-2025, nha truong tiép tuc déy manh céc hoat dong gido duc
chinh tri tu tuong, d6i méi phuong phap day hoc nham nang cao chat lwong, hiéu qua
hoat dong gido duc. Duy tri hiéu qua hoat dong boi dudng HS gioi, phu dao HS yéu,

dua ra cac giai phap dot pha dé dat va vuot cac chi tiéu dé ra.
5. Tw danh gia: Dat
Két luan:
- Piém manh ndi bat:

HS nha truong c6 kha ndng nghién ctru khoa hoc, tham gia va dat giai cao trong

cac cudc thi khoa hoc k¥ thuét cap truong, cap tinh, cap qubc gia va qudc té.

CLGD ciia nha truong ngdy cang nang cao. Trong 2 nim gan day, HS nha
truong da tham gia va dat dugc nhiéu thanh tich cao trong cac cudc thi HS gioi,
nghién ctru khoa hoc cép tinh; V6 dich Tin hoc vin phong cip qudc gia. Ty 1& hoc sinh

t6t nghiép THPT 100%.
- Piém yéu co ban:

Ké hoach gido duc cta nha trudng chua c6 sy tham khao cac noi dung chuong

trinh gido duc tién ti€n cua cac nudc trong khu vuc va thé gioi.

Mot s6 it HS ¢6 hoan canh kho khin van con cham tién bo hoc tap, rén luyén
Su phdi hop cac ca nhén, t6 chirc ngoai nha truong tham gia thuc hién ké hoach

giao duc cho HS ¢6 hoan canh kho khan chua thuong xuyén.
Truong chua c6 dé tai nghién ctru khoa hoc dat giai cap qudc gia, qudc té.

S6 lugng HS gioi bd mon cap tinh hang ndm con han ché, chua c6 sy 6n dinh,

déng déu & cac bd mén. Van con HS bi Xép loai hoc luc yéu, hanh kiém trung binh.
S6 lugng tiéu chi dat Mirc 4: 02
Sb lugng tiéu chi khong dat Mirc 4: 04.
+ Tong s6 chi bao cia Mirc 4: 6
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+ Tiéu chi M4.01: Khong dat
+ Ti€u chi M4.02: Khong dat
+ Tiéu chi M4.03: Pat
+ Ti€u chi M4.04: Khong dat
+ Tiéu chi M4.05: Khong dat
+ Tiéu chi M4.06: Dat

- S6 luong va ti I¢ phén tram (%) cac ti€u chi dat va khong dat Mirc 4:
e Khong dat: 4/6 tiéu chi chiém 66.67%
e Dat mirc 4: 2/6 tiéu chi chiém 33.33%

Phan I1I. KET LUAN CHUNG

- S6 luong va ti 18 phan trim (%) cac tiéu chi dat va khong dat Muc 1, Muc 2
va Murc 3:
o Khong dat: 0/28 tiéu chi chiém 0%
e Dat muc 1: 28/28 tiéu chi chiém 100%
e Dat murc 2: 28/28 tiéu chi chiém 100%
e Pat mirc 3: 20/20 tiéu chi chiém 100%
- SO lugng va ti 18 phan trdm (%) cac tiéu chi dat va khong dat Muc 4:
e Khong dat: 2/6 tiéu chi chiém 66.67%
e Dat muc 4: 1/6 tiéu chi chiém 33.33%

Trong qua trinh ty danh gid, nha truong da nhan duogc su quan tdm chi dao,
huéng dan tan tinh cia S& GDDT Lam Déng; su phéi hop, hd trg dic luc cua cac to
chtrc, doan thé va cac thanh vién trong va ngoai nha trudng. Cac thanh vién trong Hoi
dong ty danh gia va cdc nhom cong tac co tinh than trach nhiém cao, ludn biét ling
nghe, tiép thu cic ¥ kién goép ¥, tu van hd trg ciia linh dao nha truong, T trudong

chuyén mon ... dé hoan thanh t6t nhiém vu duoc giao.

B4o cao tu danh gia cua truong THPT Phan Boi Chau dugc hoan thanh 1a két
qua ctia qua trinh chit loc, rt kinh nghiém trong cac hoat déng gido duc toan dién cia

truong nham tim ra nhiig vu diém dé phat huy va tim ra nhiing mat han ché, tir 46 dé
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ra huéng khac phuc nham khong ngimng nang cao chét lwong gido duc, gop phan phat

trién vin hoa - x3 hoi cia dia phuong.

Xét lai toan bd cac tiéu chuén, céac tiéu chi va chi sb gido duc do B GDDT ban
hanh, ching t61 nhan th?iy truong da thuc hién kha tdt nhiém vu theo yéu cu chuin
kiém dinh CLGD; tir cong tac td chirc va quan ly déi ngi, dén viéc thuc hién cac hoat
dong gido duc, vé quan 1y tai chinh va CSVC, su phéi hop giita nha truong véi CMHS.

Tu danh gia: Dat mic 3

Truong THPT Phan B6i Chau dé nghi dat kiém dinh chét luong gido duc Cép
dd 3 va dat chuan quéc gia Mirc do 2.

Di Linh, ngay thdang nam 2024

HIEU TRUONG
(Ky tén, dong dau)

Nguyén Vin Diing
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DANH MUC MA MINH CHUNG

Sé, ngay ban hanh, hodc

Noi ban hanh hoac

TT Mz! thong' tin, Tén théng tin minh chirng thoi diém khao sat, diéu nhom, c4 nhéan thyc Ghi chi
minh ching .
tra, phéng vén, quan sat hién
Tiéu chuin 1
[H1-1.1-01] VAan lf{an I:huongkhuonAg chlfzn lugc xay dung va phat trién nha trudong Hiéu truong Hidu truéng
cap c6 tham quyen phé duyét
[H1-1.1-02] Céc bao cao so két, tong két nam hoc Hiéu trudng Vin thu
Tiéu chi | [H1-1.1-03] Nghi quyét chi by vé dinh huéng phat trién HO so chi bd Bi thu Bi thu CB
1.1
[H1-1.1-04] http:// thptphanboichau.lamdong.edu.vn GV trach CNTT Website
[H1-1.1-05] S6 nghi quyét nha trudng va hoi ddng trudng Hiéu truong Vin thu
[H1-1.1-06] Ké hoach phat trién gido duc, K& hoach gido duc nha truong Hiéu truong Vin thu
[H1-1.1-02] Céc bao cao so két, tong két nam hoc Hiéu trudng Vin thu
[H1-1.1-05] S6 nghi quyét nha trudng va hoi déng truong Hiéu truéng Hiéu truéng
[H1-1.2-01] Quyét dinh thanh lap Hoi dong trudng Hiéu truéng Vin thu
Tiou chi | [H1-1:2-02] Quyét dinh thanh 1ap Hoi dong thi dua, khen thudng Hb so quan Iy Hiéu truong Vin thu
1.2 [H1-1.2-03] Quyét dinh thanh lap Hoi dong tu vn Hb so quéan ly Hiéu truong HT, P.HT
[H1-1.2-04] Céc bién ban cua cac hoi déng ¢6 ndi dung lién quan Hb so quan 1y Hiéu trudng Hiéu trudng
[H1-1.2-05] Céc bién ban c6 lién quan vé viéc kiém tra ctia cac co quan chtic ning HO6 so quén ly Hiéu truong HT,PHT
A . P .1y P Hiéu truéng; CT CDb; .
[H1-1.2-06] HO so thi dua Ho so quan 1y BT Poin Luu Van thu
Quyét dinh vé viéc thanh lap cong doan nha truong (hodc nghi quyet . Chi tich cén
[H1-1.3-01] bién ban dai héi cong doan, quyét dinh chuén vy, cong nhan ban chép Ho6 so cong doan CTCb \ &
doan
hanh, chu tich, phé chu tich ...)
Tiéu chi Quyét dinh thanh 1ap (hoic nghi quyét, bién ban dai hdi) doan truon : HT: Bi thu Doan thanh | . (v Poan
[H1-1.3-02] uyet cinh thanh fap (hoac nght quyct, a1 & Hb so Doan thanh nién TN; CD GV;
1.3 Hoi chit thap do nién VT
[H1-1.3-03] Ké hoach td chirc hoat dong cia cac td chitc doan thé: Chi bd, Poan Eir(lj}? ;ilélrls' %lg? 1§0}2§an gi%%ﬁ;ﬁ%h??é ; BT doan, chu
’ TNCS Ho Chi Minh, Cong doan i & ’ ’ : tich Cb

Chi thap dé

trudng CTD
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S$6, ngay ban hanh, hoic

Noi ban hanh hoac

TT Dfn’ilgl“’c‘l‘lgu;‘“ Tén thong tin minh chimg thoi diém khio sat, diéu | nhém, c4 nhan thue Ghi chi
g tra, phéng van, quan sat hién
Céic vn ban c6 lién quan cila Cong doan, Poan TNCS Hd Chi Minh, hoi | [ quan Iy Doan thanh | Chu tich CB, BT Boan | gy 0 o
[H1-1.3-04] CTD nién, Cong doan, Chit thap | TN, Chi hdi trudng ob
dé CTb
Bio cao so két, tong két vé hoat dong ctia cac doan thé hang nam; Van H§ quan ly ann thafl h R Chu HCh CAB’ B,T Boan BT Doan;
[H1-1.3-05] R ; . L2 N nién, Cong doan, Chir thip | TN, Chi hoi truong
béan kiém tra danh gia co quan cap trén hang nam i CTD CTCDb
Quyét dinh thanh 1ap t6 chirc Pang CSVN ctia nha truong (hodc nghi .
[H1-1.3-06] quyeét, bién ban dai hoi chi bg, quyét dinh chuan y, cong nhan chi uy, bi HO so chi bd BT CB BTCB: PBT
thu, pho bi thu ) ’
[H1-1.3-07] Béo céo hoat dong cua Chi b nha truong hang ndm Hb so chi bo BT CB BTCB; PBT
Van ban cua co quan chitc ndng c6 nhan xét, danh gia vé viéc thuc hién ; c 1A
[H1-1.3-08] cac hoat dong cua to chirc Pang. Ho so chi b) BT CB BTCB; PBT
Giay khen, Bang khen...cua to chtiic Bang cap trénﬁ cong nhan to ghl’Ic Ho so chi bg, HS quan 1y BTCB, CT Cb, BT BTCB; PBT;
[H1-1.3-09] bang Cong s,én Viét Nam cia nha trudng va cac to chue doan thé khac Doan thanh nién, Céng Poan TN, Chi hoi CTCDb; BT
hoan thanh tot nhiém vu doan, Chit thap do truong CTD Poan
[H1-1.1-02] Bio cao so két, tong két nim hoc THPT PBC
[H1-1.1-05] S6 nghi quyét nha trudng va Hoi dong truong THPT PBC
[H1-1.4-01] Quyét dinh bd nhiém hiéu trudng, phé hiéu trudng Hb so HT Giam d6c S6 GDDT HT, PHT
[H1-1.4-02] Quyét dinh thanh 1ap céc t6 chuyén mén, to vin phong Hb so TCM Hiéu truong; TTCM Vin thu
Tiéu chi A Ké hoach hoat dong cua t6 chuyén mon, t6 vin phong theo thang, nam N 2 A A 2 X,

Ly | HI-14-03] hoc (k& hoach chuyén mén t6; ké hoach BDTX ) Ho 5010 chuyén mon ToCM To truong
[H1-1.4-04] Bién ban sinh hoat t6 chuyén mén hang nim Hb so to chuyén mén T6 CM T trudng
[H1-1.4-05] Bién ban kiém tra hd so ctia t va cta nha truong hang nim Hb so to chuyén mén T6 CM T trudng

Bién ban vé danh gia, xép loai gido vién theo quy dinh chuan nghé Ho so danh gia chuan e <
[H1-1.4-06] nghiép gido vién hang nim HT,PHT,GV Hicu truong Van thu
[H1-1.4-07] Céc chuyén d& t6 chuyén mon HO so t6 chuyén mon Té truong Té truong
[H1-1.1-02] Béo céo so két, tong két nam hoc THPT PBC
Tiéu chi | [H1-1.5-01] S6 dang bo Vian phong THPT PBC Van thu

L5 [H1-1.5-02] S6 goi tén ghi diém Vin phong THPT PBC Vin thu

[H1-1.5-03] S6 chii nhiém 16p Van phong THPT PBC Thu vién
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S$6, ngay ban hanh, hoic

Noi ban hanh hoac

TT Dfn’ilgl“’c‘l‘lgu;“g‘ Tén thong tin minh chimg thoi diém kho sit, diéu | nhém, c4 nhan thye Ghi chi
tra, phéng van, quan sat hién
[H1-1.1-02] Bio cao so két, tong két nam hoc THPT PBC
[H1-1.6-01] S6 dang ky van ban di, dén Vin phong THPT PBC Luu Van thu
[H1-1.6-02] S6 quan 1y tai san, thiét bi gido duc Ho so quan ly nha truong | THPT PBC Luu K& toan
Tiou chi | [H1-1.603] S6 quan 1y tai clqﬁnh ’ ’ ‘ ‘, Ho so quan ly nha truong | THPT PBC Luu K& toan
16 | [H1-1.6-04] Cdc bien ban kiém tra hode ket ludn cua cap trén ve viée thanh tra, Kiem | 15 o guan 19 nha traomg | THPT PBC Luru Ké todn
todn,...cd danh gia trd v€ cac ndi dung li€n quan
[H1-1.6-05] Quy ché chi ti€u ndi bo cua nha truong Ho so quan ly nha truong | THPT PBC Luu Ké toan
[H1-1.6-06] Béo céo tai chinh hang nim, quyét toan hang niam, cong khai tai chinh HO6 so quan 1y tai chinh THPT PBC Luu Ké toan
[H1-1.6-07] Du toén ngan sach hang nam Hb so quan Iy nha truong THPT PBC Luu K& toan
[H1-1.1-02] Béo céo so két, tong két THPT PBC
[H1-1.1-05] S6 nghi quyét nha trudng va Hoi dong truong THPT PBC
[H1-1.7-01] Ké hoach boi dudng phat trién doi ngii hang nam HO6 so quan 1y nha truong | THPT PBC Hiéu truéng
Tiéu chi | [H1-1.7-02] HO so danh gi4 vién chirc va NLD hang nam HO so quan ly nha truong | THPT PBC LuuVin thu
L7 [H1-1.7-03] Bang phan cong nhiém vu cho can bg, gido vién, nhan vién hang nam HO0 so quéan 1y nha truong THPT PBC VT, PHT CM
[H1-1.7-04] gli‘;i ‘éﬁi“p‘;ﬁig‘i{gﬁi va cic che do phy cap khic cta gido vien hang | s o guan 1y i chinh | HT , Ké todn Luu Ké toan
[H1-1.7-05] Bién ban Hoi nghi can bg, vién chiic hang nam Ho6 so quan ly nha truong THPT PBC Hiéu trudng
[H1-1.1-02] Béo céo so két, tong két THPT PBC
[H1-1.1-05] S6 nghi quyét nha trudng va hoi ddng trudng THPT PBC
[H1-1.1-06] Ké hoach gido duc ctia nha truong hang nim THPT PBC
Tiéu chi | [H1-1.2-05] Céc bién ban c6 lién quan vé viéc kiém tra ctia cac co quan chiic ning THPT PBC
1.8 [H1-1.2-08] H0 so thi dua THPT PBC
[H1-1.4-04] Bién ban sinh hoat chuyén moén THPT PBC
[H1-1.7-02] Két qua danh gia vién chirc THPT PBC
[H1-1.8-01] Ké hoach gido duc cua gido vién HO so t6 chuyén mon GV Té truong; GV
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S$6, ngay ban hanh, hoic

Noi ban hanh hoac

TT Dfn’ilgl“’c‘l‘lgu;“g‘ Tén théng tin minh chimg thoi diém kho sit, diéu | nhém, c4 nhan thye Ghi chu
tra, phéng van, quan sat hién
[H1-1.8-02] Thoi khoa biéu HO so quan Iy nha truong | THPT PBC PHT CM
[H1-1.8-03] S6 ghi dau bai Ho so quan ly nha truong | THPT PBC Thu vién
[H1-1.8-04] Hb so quan 1y day thém, hoc thém Ho so quan ly nha truong | THPT PBC PHT CM
[H1-1.8-05] Hb so kiém tra ndi bo hang nim Ho so quan ly nha truong | THPT PBC PHT CM
[H1-1.1-05] S6 nghi quyét nha trudng va hoi dong truong THPT PBC
[H1-1.7-05] Nghi quyét Hoi nghi can b9, vién chuc THPT PBC
[H1-1.1-02] Bio cao so két, tong két THPT PBC
[H1-1.3-05] Béo cdo cua cong doan THPT PBC
Tiéllf;hi [H1-1.9-01] Béo cdo cua Ban thanh tra nhan dan Hb so Ban TTrND Ban TTND TB TTND
[H1-1.9-02] HO so ti€p dan Ho6 so quan ly nha truong THPT PBC Van thu
[H1-1.9-03] Quy ché dan chu cua nha trudng HO6 so quan 1y nha truong | THPT PBC Van thu
[H1-1.9-04] Béo céo khiéu nai to cdo hang nam HO6 so quan 1y nha truong | THPT PBC Vin thu, V5
[H1-1.9-05] Bio cdo thyc hién quy ché dan chi cia nha trudong Quy ché, quy dinh THPT PBC Vin thu, V5
[H1-1.1-02] Béo céo so két, tong két THPT PBC
HI-13-04] Céc van ban c6 lién quan ciia Cong doan, Doan TNCS Hd Chi Minh, hoi Einq‘ggrg C’;‘;‘:ln gft‘rﬂt‘hép %}\‘I“ gfl‘ &?ﬁgﬂg"éﬂ BT Doan; CT
CTP do cTh Ch
[H1-1.10-01] 5;1 }é‘(’ya;gaiagﬁ;‘;ﬁgﬁg tﬁgii’gﬁ g’j‘;ﬂmfmg hoc; Van ban phoihop | 15 o cuan 1y nha treomg | THPT PBC Pho HT CSVC
Tiéu chi [H1-1.10-02] Giay chung nhén co s6 dam bao Yé v¢ sinh an toan thuc pham Hosoyte THPT PBC Nhén vién y t&

1.10 [F1-1.10-03] t}rlggntgu g6p v cua nha truong; SO dién thoai dudong day nong ciia nha Quan sat THPT PBC
(H1-1.10-04] g;i;l;lé:iviét tuyén truyén vé chii dé binh ddng gidi, phong chdng bao luc, ggasr? Tq;én Iy nha truong, | Lot ppC g(l){;l %ivc,
[H1-1.10-05] Ho so phong chay chira chay Ho6 so quan 1y nha truong THPT PBC Ph6 HT CSVC
[H1-1.10-06] Hb so 'y té hoc duong Ho so quan ly nha truong | THPT PBC Nhan vién y té
[H1-1.10-07] Ké hoach phong chéng tai nan, thwong tich Ho so quan ly nha truong | THPT PBC Pho HT CSVC
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S$6, ngay ban hanh, hoic

Noi ban hanh hoac

TT Dfn’ilgl“’c‘l‘lgu;‘“ Tén thong tin minh chimg thoi diém khio sat, diéu | nhém, c4 nhan thue Ghi chi
g tra, phéng van, quan sat hién
Tiéu chuin 2

[H1-1.7-02] Hb so kiém tra, danh gia cong chirc, vién chirc va nhan vién hang nim THPT PBC

[H2-2.1-01] Két qua danh gia, xép loai hiéu trudng, pho hiéu truéng hang nim Ho so quan ly nha truong | THPT PBC Vin thu

[H2-2.1-02] Cong vin triéu tap, quyét dinh cir di hoc Ho so quan ly nha truong | THPT PBC Ké toan

[H2-2.1-03] Van ban tri€u tap hiéu truong, pho hi¢u truong tham du cdc 16p boi Hb so quan 1§ nha trwong | THPT PBC Ké todn
dudng, tdp huan vé 1y ludn chinh tri, chuyén mén nghiép vu

[H2-2.1-04] Ching chi hodc chimg nhan da qua 16p boi dudng, tap huan ve Iy uan |y o ien e THPT PBC Vin thu
chinh tri, chuyén mén nghiép vu

[H1-1.1-02] Bio cao so két, tong két THPT PBC

[H1-1.7-03] Bang phan cong chuyén mén cta nha truong THPT PBC

[H2-2.2-01] Danh sach gido vién co6 thong tin vé trinh d6 dao tao Hb so quan Iy nha truong THPT PBC Van thu

| [H2:2.2-02) Danh sach gido vién dat trén chudn vé trinh d6 dao tao cua nha trudng Ho so quan ly nha truong | THPT PBC Vin thu
Tiéu chi Béng tong hop két qua danh gia, xép loai chuan nghé nghiép gido vién A e s <

2.2 [H2-2.2-03] hang nim - Ho so quan ly nha truong THPT PBC Van thu
[H2-2.2-04] Két qua nghién ctru khoa hoc dugc cap co tham quyén cong nhan HO6 so quan 1y nha truong | THPT PBC PHT CM
[H2-2.2-05] g}%;lq:z;gmh khen thuong, quyét dinh cong nhan, gidy chimg nhan c6 | yrx' <\ 04 19 nha truong | THPT PBC Van thu
[H2-2.2-06] Béng d4nh gia dé tai sang kién- giai phap hitu ich gido vién HO6 so quan 1y nha truong | THPT PBC PHT CM
[H1-1.1-02] Bio cao so két, tong két THPT PBC
[H1-1.2- 06] H)b so thi dua THPT PBC

-1.7- b so kiém tra, danh gia gido vién va nhan vién
H1-1.7-02 Hb so k danh gia g h THPT PBC
[H1-1.7-03] Béng phan cong nhiém vu cho cén b, gido vién, nhan vién hang ndm THPT PBC
Tiéu chi : :

23 [H2-2.3-01] Danh sach nhén vién c6 thong tin ve trinh d9 dao tao va nghiép vu Ho so quan ly nha truong THPT PBC Van thu
[H2-2.3-02] Béng tong hop két qua danh gia, xép loai nhan vién hang nim HO6 so quan 1y nha truong | THPT PBC Vin thu
[H2-2.3-03] Van l3an trAleu tap.IAlhan vién tham gia du cac 16p bdi dudng, tdp huan Céng van d én THPT PBC Vin thu

chuyén mdn, nghiép vu
[H2-2.3-04] Keét qua hoc tép tai cac 16p boi dudng, tap huan veé chuyén moén, nghiép H® so quan 1y nha trrong THPT PBC HT

vu
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S$6, ngay ban hanh, hoic

Noi ban hanh hoac

TT Dfnigl“’c‘l‘lgu;“g‘ Tén thong tin minh chimg thoi diém kho sit, diéu | nhém, c4 nhan thye Ghi chi
tra, phéng van, quan sat hién
(H2-2.3-05] r(fll(l)lll‘lnigllllllel;ox chimg nhén di qua 16p bdi dudng, tap huin vé chuyén Hb so quin 1§ nha truong | THPT PBC glnsr VC-Vin
[H1-1.1-02] Béo cédo so keét, tong ket THPT PBC
[H1-1.5-01] S6 dang b THPT PBC
[H1-1.5-02] S6 goi tén va ghi diém THPT PBC
Tiéu chi | [H1-1.5-03] Sé chu nhiém THPT PBC
24 [H2-2.4-01] HO so tuyén sinh 16p 10 HO6 so quan 1y nha truong | THPT PBC Vin thu
[H2-2.4-02] HO6 so tu van tam 1y cho hoc sinh HO6 so quan 1y nha truong | THPT PBC T6 tu van
[H2-2.4-03] Sll;éit dinh khen thudng hoc sinh c6 thanh tich trong hoc tép va rén THPT PBC
Tiéu chuan 3
[H1-1.1-02] Béo céo so két, tong két THPT PBC
[H1-1.6-02] S6 quan Iy tai san, thiét bi day hoc THPT PBC
Tiil'llcm [H3-3.1-01] Gidy chimg nhan vé quyén sir dung dét ctia nha truong HO6 so quéan 1y nha truong UBND tinh Lim Pong | Van thu
[H3-3.1-02] Ho so thiet ke xay dung cua nha truong Ho so quan ly nha truong THPT PBC Ké toan
[H3-3.1-03] Céc hinh anh, tu li¢u lién quan Hb so quan ly nha truong THPT PBC PHT CSVC
[H1-1.6-02] S6 quan 1y tai san, thiét bi day hoc THPT PBC
Tiiuzchi [H3-3.1-03] Céc hinh anh, tu lidu lién quan THPT PBC
' [H3-3.2-01] Bién ban kiém tra tai san, co s¢ vat chat HO6 so quan 1y nha truong | THPT PBC E%T CSVE
[H1-1.6-02] S6 quan Iy tai san, thiét bi day hoc THPT PBC
[H3-3.1-02] Hb so thiét ké x4y dung ciia nha truong THPT PBC
Tiéu chi | [H3-3.1-03] Céc hinh anh, tu li¢u lién quan THPT PBC
3.3 [H3-3.2-03] Bién ban kiém tra tai san, co s¢ vat chat THPT PBC
[H3-3.3-01] So d6 téng thé ctia nha truong THPT PBC
[H3-3.3-02] Ké hoach sira chita, bd sung céc thiét bi khdi hanh chinh - quén tri Ho so quan ly nha truong | THPT PBC Ké toan, PHT
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TT Dfn’ilgl“’c‘l‘lgu;‘“ Tén thong tin minh chimg thoi diém khio sat, diéu | nhém, c4 nhan thue Ghi chi
g tra, phéng van, quan sat hién
[H3-3.1-02] Hb so thiét ké x4y dung cia nha truong THPT PBC
[H3-3.1-03] Cac hinh anh, tir liéu lién quan THPT PBC
Tiéu chi | [H3-3.4-01] Bién ban kiém tra cta co quan y té vé nudc sach Hosoy té THPT PBC Nhan vién y té.
3.4 [H3-3.4-02] Hop déng cung cAp nu6e sach; hodc minh chung vé nguén nudc sach Hb so quan Iy nha truong THPT PBC Ké toan
-3.4- o0a don thu tién nudc hang than 0 so quan 1y nha truon & toan
H3-3.4-03 Hoa don thu tié hang thang H quan ly nh g THPT PBC K
-3.4- 0 dng thu omvévémcuénréc 0 so quan 1y nha truon & toan
H3-3.4-04 Hop dong thu g huy H quan 1y nh g THPT PBC K
[H1-1.1-02] Bio cao so két, tong két THPT PBC
[H1-1.6-02] S6 quan Iy tai san, thiét bi day hoc THPT PBC
Tiéu chi | [H3-3.2-01] Bién ban kiém tra tai san, co s¢ vat chit THPT PBC
3.5 [H3-3.5-01] Hop déng két nbi mang internet THPT PBC Ké toan
-3.5- 6a don thanh toan tién Internet hing thang ciia nha trudn & toan
H3-3.5-02 Hoéa don thanh toan tién I hang thang h g THPT PBC K
-3.5- b so mua sém, stra chira thiét 1 hang nam 0 so quan 1y nha truon & toan
H3-3.5-03 Ho hira thiét bi hang H quan ly nh g THPT PBC K
[H1-1.1-02] Bio cao so két, tong két THPT PBC
[H1-1.6-02] S6 quan Iy tai san, thiét bi day hoc THPT PBC
Tiéu chi | [H3-3.1-03] Céc hinh anh, tu lidu lién quan THPT PBC
3.6 =
[H3-3.6-01] Ho so quan 1y thu vién HS thu vién THPT PBC IV‘IIE:‘I“ vien thu
-3.6- ién ban kiém tra c6 ndi dung lién quan b so quan 1y nha truon ,
H3-3.6-02 Bién ban kié dung lién q H quan 1y nh g THPT PBC PHT,NV TV
Tiéu chuén 4
[H1-1.1-02] Bio cao so két, tong két THPT PBC
[H1-1.1-05] S6 nghi quyét nha trudng va hoi ddng trudng THPT PBC
Tiéu chi | [H4-4.1-01] Danh sach Ban dai di¢n cha me hoc sinh 16p, truong Hb so BDDCMHS Hoi CMHS Hiéu trudng
4.1 [H4-4.1-02] Nghi quyét cua Ban dai dién cha me hoc sinh Hb so BDDCMHS Hoi CMHS Hiéu trudng
[H4-4.1-03] Béo c4o hoat dong cuia Ban dai dién cha me hoc sinh Hd so BDDCMHS Ho6i CMHS Hiéu trudng
[H4-4.1-04] Céc bién ban hop cha me hoc sinh Hb so BDbDCMHS Hoi CMHS Hiéu trudng
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TT Ma thong tin, Tén thong tin minh ching thoi diém khio sat, dibu | nhém, cé nhan thuc Ghi cha
minh ching - A . I ’
tra, phéng van, quan sat hién
[H4-4.1-05] Danh séch cac t6 chirc, c4 nhan hd tro tai chinh, co s vat chat H6 so BDbDCMHS Hoi CMHS Hiéu truong
[H1-1.1-02] Béo céo so két, tong két THPT PBC
[H1-1.1-03] Nghi quyét chi bo vé dinh hudéng phat trién Hb so chi bd Bi thu Bi thu CB
[H1-1.1-04] Céc hinh anh, tu liéu vé hoat dong 18 hoi, su kién THPT PBC
Tiéu chi | [H1-1.1-05] S6 nghi quyét nha trudng va hoi dong trudng THPT PBC
4.2 [H1-1.1-06] K& hoach phat trién gido duc, K& hoach gido duc nha trudng THPT PBC
Bao cao so két, téng két vé hoat dong cua cac doan thé hang ndm; Van H§ qua£1 Ly Do‘an thafl h N Chu t1ch CAD’ BT Doan BT Poan;
[H1-1.3-05] Y1 e R i - R - nién, Cong doan, Chir thap | TN, Chi héi trudng
béan kieém tra danh gia co quan cap trén hang nam o CTD CTCDb
[H1-1.3-07] Béo céo hoat dong cua Chi b nha truong hang ndm Hb so chi bo BT CB BTCB; PBT
Tiéu chuin 5
[H1-1.1-02] Béo céo so két, tong két THPT PBC
[H1-1.1-05] S6 nghi quyét nha trudng va hoi dong truong THPT PBC
[H1-1.1-06] K& hoach phat trién giao duc, K& hoach giao duc nha truong Higu trudng Van thu
Ké hoach hoat dong cta to chuyén mon, t vin phong theo thang, nam ; 2 A N 2 2 .
[H1-1.4-03] hoc (k& hoach chuyén mén t6; ké hoach BDTX ) Ho 5010 chuyén mon ToCM To truong
Tiéu chi | [H1-1.4-04) Bién ban sinh hoat t6 chuyén mén hang nim HO so t& chuyén mén T6 CM Té trudng
5.1 ; ; :
[H2-2.2-07] Béng danh gia dé tai sang kién- giai phap hiru ich gido vién Ho6 so quan ly nha truong THPT PBC PHT CM
[H5-5.1-01] Céc minh chimg vé sinh hoat chuyén mén v¢ hoat dong thio lugn, Hb 50 t chuyén mén Té trudng Té truong
nghién ctru bai hoc.
[H5-5.1-02] Béng tong hop két qua gido duc ciia hoc sinh Hb so quéan 1y hiéu truong | THPT PBC PHT CM
[H5-5.1-03] De kiém tra, d&p 4n moén hoc, theo doi két qua hoc tap bd mén cia hoc Hcg SO ann lyAnha tArLrong; Té truong; GV PHT CM;
sinh Ho so t6 chuyén mén TTCM
[H1-1.1-02] Bio cao so két, tong két THPT PBC
on . | [H1-1.2-08] H) so thi dua THPT PBC
Ticu chi Ké hoach hoat dong ciia t6 chuyén mén, t6 van phong theo thang, na
5.2 _ _ (S OE.I’C oat dong cua to C7 uye;n mon, to van pv ong theo thang, nam A 3 ~ a 2 2 -
[H1-1.4-03] hoc (k& hoach chuyén mén t6; ké hoach BDTX 1) Ho6 so t6 chuyén mon T6 CM T6 truong
[H1-1.4-04] Bién ban sinh hoat t6 chuyén mén hang nim HO so t6 chuyén mon T6 CM Té truong
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TT Dfnigl“’c‘l‘lgu;“g‘ Tén thong tin minh chimg thoi diém kho sit, diéu | nhém, c4 nhan thye Ghi chi
tra, phéng van, quan sat hién
[H1-1.5-03] S6 chu nhiém THPT PBC
[H2-2.2-07] Céc bao cao chuyén dé, dé tai, sang kién kinh nghiém THPT PBC
[H5-5.2-01] f:ngogg f‘i%f‘;fn;h;’a};"lfhinﬁzg Egiz iirlhtgé khan, hoc sinh c6 Hb so quan Iy nha truong | THPT PBC PHT CM
3 . H(f) so quan ly nha truong; Vin the. Y
[H5-5.2-02] Danh sach ho trg hoc sinh ¢6 hoan canh khé khan I11{(;”)050 chir thap do, khuyén | THPT PBC & Doan ’TN
[H1-1.1-02] Bio cao so két, tong két . THPT PBC
[H1-1.1-06] Ké hoach phat trién giao duc, K& hoach giao duc nha truong Higu trudng Van thu
Ticu chi | [H1-1.4-03] b pose s e e B e o e P Hd 50 16 chuyén mon T6 CM Té truomg
>3 [H1-1.4-04] Bién ban sinh hoat t6 chuyén mén hang nim Hb so to chuyén mon T6 CM T trudng
[H1-1.5-03] S6 chu nhi¢m THPT PBC
[H2-2.2-07] Béng d4nh gia dé tai sang kién- giai phap hitu ich gido vién Hb so quan 1y nha truong THPT PBC PHT CM
[H1-1.1-02] Béo céo so két, tong két THPT PBC
[H1-1.1-06] K& hoach phat trién giao duc, K& hoach giao duc nha truong Higu trudng Van thu
[H1-1.4-03] b e hose s e o B e o e M H 50 16 chuyén mon T6 CM Té trueomg
Tiéu [H1-1.4-04] Bién bén sinh hoat t6 chuyén mén hang nam Ho so to chuyén mén T6 CM T truéng
chuén 5.4 | [H1-1.5-02] S6 goi tén va ghi diém THPT PBC
[H1-1.5-03] S6 chu nhi¢m THPT PBC
[H5-5.4-01] Hb so hoat dong trai nghiém - ngoai khoa Ho so quéan ly nha truong | THPT PBC PHT CM
[H5-5.4-02] Ké hoach tu vin huéng nghiép- day nghé HO6 so quan 1y nha truong | THPT PBC PHT CSVC
[H5-5.4-03] Cac hinh anh, tu liéu lién quan HO6 so quéan 1y nha truong THPT PBC PHT CSVC
Tieu | [H1-1.1-02] Bao céo so két, tong két THPT PBC
chuan 5.5 | [H]-1.1-06] K¢é hoach phat trién gido duc, K& hoach gido duc nha truong Hiéu trudng Vin thu
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TT Dfnigl“’c‘l‘lgu;“g‘ Tén thong tin minh chimg thoi diém kho sit, diéu | nhém, c4 nhan thye Ghi chi
tra, phéng van, quan sat hién
[H1-1.10-07] t}llli)r gggag Ctﬁén giao thong - phong chéng bao luc hoc dudng, tai nan, THPT PBC
[H1-1.4-03] E(?ch(?czcllllo};(éitflﬁ?férclﬁriéi :2;11}(]2122?1’ ];,?)?)I; 1%1)(‘)ng theo thang, nam HO so t6 chuyén mon T6 CM T6 truong
[H1-1.4-04] Bién ban sinh hoat t6 chuyén mén hang nam Ho so t6 chuyén mén T6 CM T6 trudng
[H5-5.4-01] Ho so hoat dong trai nghiém - ngoai khoa THPT PBC
[H5-5.4-03] Céc hinh anh, tu li¢u lién quan THPT PBC
[H1-1.1-02] Bio cao so két, tong két THPT PBC
[H1-1.1-06] K& hoach phat trién giao duc, K& hoach giao duc nha truong Higu trudng Van thu
[H1-1.2-08] H0 so thi dua THPT PBC
1 14-03] | e ot Le honeh BTNy o MAme M8 | g o6 chuyenmon | To CM T6 truog
Tiéu chi | [H1-1.4-04] Bién ban sinh hoat t6 chuyén mo6n hang nim HO so t6 chuyén mén T6 CM TO trudng
5.6 [H1-1.5-02] S6 goi tén va ghi diém THPT PBC
[H1-1.5-03] S6 chu nhiém THPT PBC
[H5-5.6-01] Hb so tuyén sinh dai hoc- cao dang hang nam. THPT PBC Vin thu
[H5-5.6-02] H® so t6 chirc on thi THPT Quéc gia hing nim THPT PBC gg chuyén
[H5-5.6-03] Céc hinh anh, tu lidu lién quan THPT PBC T6 CM
Tiéu chi mirc 4
Tiéu chi | [H1-1.1-02] Béo c4o so két, tong két THPT PBC
M4.01 | [H1-1.1-06] K¢é hoach phat trién gido duc, K& hoach gido duc nha truong Hiéu trudng Vin thu
[H1-1.1-02] Bio cao so két, tong két THPT PBC
Tiéu chi | [H1-1.2-08] HO so thi dua THPT PBC
M4.02 | [H1-1.4-04] Bién ban sinh hoat chuyén mon THPT PBC
[H1-1.5-03] S6 chi nhiém THPT PBC
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TT “fnigl“’c‘l‘lgu;“g‘ Tén thong tin minh chimg thoi diém khio sat, diéu | nhém, c4 nhan thye Ghi chi
tra, phéng van, quan sat hién

[H5-5.2-01] f;ng"lf}fi fli?,fifnih;ioﬁhsﬂlﬁﬁﬁ t};gi‘; %i“chtgg"’ khan, hoo siuh 5 HO so quan y nha truong | THPT PBC PHT CM
Ticu chi | [H1-1:2-08] H) so thi dua THPT PBC
M4.03 [H2-2.2-05] Két qua nghién ctru khoa hoc duogc cap c6 thim quyén cong nhan Hb so quan 1y nha truong THPT PBC PHT CM
Tl\ilé““.;““i [H1-1.6-02] Sé quan 1y tai san, thiét bi gido duc THPT PBC

[H3-3.6-01] H? so quén Iy the vién HS thu vién THPT PBC azfln vién thu
Tl\if““. ;;‘i [H1-1.1-02] Béo cdo so két, tong két THPT PBC
Tl\if““. gzi [H1-1.1-02] Béo cdo so két, tong két THPT PBC
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